



STRATEGIC LEADERSHIP PRACTICES AND PERFORMANCE OF WILDLIFE CONSERVANCIES IN TAITA TAVETA COUNTY, KENYA
Abstract
This study examined the effect of strategic leadership practices on the performance of wildlife conservancies in Taita Taveta County, Kenya. Specifically, the study assessed the influence of visionary leadership, strategic decision-making, capacity building and stakeholder engagement on the performance of wildlife conservancies. The study adopted a descriptive cross-sectional research design and collected data from respondents drawn from conservancy governance and management structures using a structured questionnaire. Data were analysed using descriptive statistics, Pearson correlation analysis and multiple regression analysis. The findings established that the strategic leadership practices and performance of wildlife conservancies were generally moderate. The correlation results showed positive and statistically significant relationships between visionary leadership, strategic decision-making, capacity building, stakeholder engagement and conservancy performance. However, the regression analysis established that strategic decision-making and capacity building made significant independent contributions to conservancy performance, whereas visionary leadership and stakeholder engagement did not make statistically significant independent contributions when the leadership practices were considered simultaneously. The study concludes that strategic leadership is relevant to the performance of wildlife conservancies, although individual leadership practices contribute differently to organisational outcomes. The study recommends strengthening evidence-based strategic decision-making, continuous staff training and professional development, effective communication of organisational vision, and structured stakeholder engagement. The findings provide useful insights for conservancy managers, boards, conservation partners and policy makers seeking to strengthen the effectiveness and sustainability of wildlife conservancies in Taita Taveta County.
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1.0 Introduction
1.1 Background to the Study

Today, wildlife conservancies play a significant role in Kenya for wildlife conservation, sustainable land use and communities' livelihoods. They are a means of extending conservation efforts beyond formal protection areas such as national parks and reserves, and tying together the socio-economic interests and wildlife management. As of 2023, Kenya had 230 wildlife conservancies (WCs) set up, which allocate around 9.04 million hectares to conservation and land use by communities (Bashir & Wanyonyi, 2024). Institutional capacity has also been recognised to be an important determinant of conservancy performance with the Kenya Wildlife Conservancies Association reported continued improvements in conservancy governance, partnerships, management and organisational effectiveness (Kenya Wildlife Conservancies Association, 2025).

Wildlife conservancies have multidimensional performances as conservation organisations are expected to achieve ecological-, financial-, operational- and social-outcomes. For the purposes of the project, organisational performance was considered in terms of operational efficiency, financial sustainability, stakeholders' satisfaction, ecological outcomes and organisational resilience. Considering that conservation organizations are expected to contribute ecological and social values, a financialist approach is insufficient to assess their performance (Bashir, 2024; Kinyua & Muriithi, 2023). Other conservation research also links performance with conservation effectiveness, community benefit and financial sustainability, governance, and biodiversity outcome (Protected Planet Initiative, 2024; IUCN ESARO, 2024).

In organisations where an uncertain environment exists, strategic leadership may play a facilitating role, providing direction, which can potentially aid in strategic decision making, building organisational capacity and integration of stakeholders. Strategic leadership was envisioned and decomposed as visionary leadership, strategic decision making, capacity building and engaging stakeholders. These practices are especially important for wildlife conservancies as all their activities present important conservation priorities, community expectations, resource constraints, and human-wildlife interactions and negotiations between different stakeholders. Strategic leadership can facilitate operational efficiency and organisation resilience based on evidence provided by conservation and development organisations (Organisation for Economic Co-operation and Development, 2021; Kenya Wildlife Conservancies Association, 2022).

The County of Taita Taveta is a valuable setting for the discussion of strategic leadership and conservancy performance, in that wildlife conservancies help to protect biodiversity, support a sustainable livelihood, empower and develop communities, and build infrastructure. Nevertheless, Taita Taveta Wildlife Conservancies Association (2024) reported that human-wildlife conflict, climate change, and resource constraints all have an impact on the operations of conservancies in the county, limiting potential conservation and organisational outcomes. Human-Wildlife conflict and wildlife monitoring is included as critical concerns in the Taita Taveta County Integrated Development Plan which rolls the correlation between conservation performance and livelihoods, land-use planning and conservation outcomes (Taita Taveta County Government, 2023). The study, therefore, addressed the following questions: What is the effect of Visionary Leadership, Strategic Decision making, Capacity Building and Stakeholder's engagement on the performance of Wildlife Conservancies in Taita Taveta County Kenya (Oyugi, 2026).

1.2 Statement of the Problem

In the regions where wildlife and people co-exist, wildlife conservancies have a critical role in biodiversity conservation, sustainable land management and in improving community livelihoods. Hence their performance is significant as it is a reflection of their ability to deliver on conservation objectives or to support communities to maintain good financial sustainability and effective organisational performance. Performance in wildlife conservation organisations is usually measured using metrics like operational efficiency, conservation impact, the satisfaction of stakeholders and organisational sustainability (Zizka, 2019; International Union for Conservation of Nature, 2022). Reliant on wildlife conservation and sustainable performance is therefore important for effective delivery of the conservation and socio-economic objectives.

In spite of their paramount role, wildlife conservancies in Taita Taveta County still face operational, financial, ecological and governance challenges which could impact on their intended outcomes. The project outlines human-wildlife conflict as a major constraint to Conservancy operations in the county as well as climate change and resource constraints. Human-wildlife conflict and wildlife monitoring are also concerns identified in the County of Taita Taveta Integrated Development Plan (Taita Taveta County Government,  2023), showing how conservancy performance can affect livelihoods and land use and planning and conservation outcomes. Because of these challenges, a focus on organisational leadership to coordinate resources, help to respond to varying circumstances and balance conservation and community interests is a need.

Strategic leadership has been cited as a critical organisation mechanism that enables organisations to establish direction, make strategic choices, build organisational capacity and coordinate stakeholders towards shared goals. Strategic leadership has been shown in the previous research within conservation and development organisations, to have the capability of contributing to operational efficiency and organisational resilience (Organisation for Economic Co-operation and Development, 2021; Kenya Wildlife Conservancies Association, 2022). That said, the project found that a substantial proportion of the research conducted thus far has focused on ecological outcomes and the sustainability of the tourism sector or donor funding for the agencies, with only a few studies looking at the specific impact of strategic leadership practices, on the operational performance of Wildlife Conservancies (Mutuku, 2020; Laikipia Wildlife Forum, 2021). This calls for the study and analysis of strategic leadership practices and their impact on the Kenyan conservation context in the context of wildlife conservancies' organisational performance.

This referred more specifically to the relationship between visionary leadership, strategic decision making, capacity building and stakeholder engagement on one hand and the performance of wildlife conservancies in Taita Taveta County, on the other hand, and more so, little empirical evidence could be found. Previous research had explored a variety of elements of strategic leadership and decision-making, organisational capacity or stakeholder relationships in various organisations or geographic locations, and it was not clear if the concepts of these studies were relevant to the wildlife conservancies in the county. The project thus confirmed the existence of a contextual gap since there was limited empirical evidence of how relationship between strategic leadership and conservancy performance exists at the county level, especially at Taita Taveta County. Filling this gap was critical because conservancies exist in a unique environment of conservation goals, local communities, government institutions and other stakeholders.

The study was therefore, designed to fill the gaps observed in empirical and contextual studies which included identifying the impact of the four strategic leadership practices on the performance of wildlife conservancy in Taita Taveta County. In particular, visionary leadership, strategic decision-making, capacity building, and stakeholder engagement were hypothesized as strategic leadership practices of conservancies. The analysis was designed to establish evidence concerning relationships between each of the individual leadership practices and performance as well as their contribution when all were combined. The study sought to address these practices in the Taita Taveta context, giving empirical evidence to facilitate better strategic leadership and organisational performance in wildlife conservancies (Oyugi, 2026).
1.3 Objective of the Study
The general objective was to examine the effect of strategic leadership practices on the performance of wildlife conservancies in Taita Taveta County, Kenya.
The specific objectives were to:
(i) Determine the effect of visionary leadership practices on performance.
(ii) Determine the effect of strategic decision-making on performance. 
(iii) Evaluate the effect of capacity building on performance.
(iv) Analyse the effect of stakeholder engagement on performance.
2.0 Literature Review
2.1 Theoretical Review

2.1.1 Strategic Leadership Theory

Strategic Leadership Theory certainly offers a foundational framework to explains how leadership influences toward the organisation direction, resource utilization and long-term performance. Strategic leaders influence upon the results of the organisation through vision, managing change and developing human and social capital, as detailed by Boal and Hooijberg (2001). The theory is especially relevant for organisations that function in complex environments, where leaders need to keep their organisations resources in sync with the evolving external opportunities and threats. Recent research also suggests that strategic management convert the available resources in response to organisational condition and priority into adding value to the organisation (Obeidat & Tarhini, 2022).

The theory is about strategy and flexibility in organisations. Good managers would have a clearly defined short or long-term vision for an organization, and act appropriately to those changes in a business environment (Serfontein & Hough, 2011, Al Khajeh, 2018). Strategic direction, organisational alignment, and establishing a learning and innovation environment are considered critical components of strategic leadership (Nwachukwu & Chladkova, 2019; Alqatawenh, 2023). These elements are applicable to wildlife conservancies due to the conservation environment of changing ecological, financial and community demands in which a conservation organisation functions.

The subject matter of the study (visionary leadership practice) is directly supported by Strategic Leadership Theory. Communication involving long-term perspective is needed and those seeking a stake in conservation and socio-economic goals must be brought on board within the context of wildlife conservancies. In the project, visionary leadership is identified as a key enabling factor to motivate and mobilise collective action; this is especially the case when conservation organisations have to act under limited resource conditions (Al Hammadi, 2020; Ngugi & Were, 2021). Thus, visionary leadership is seen as relevant to the performance of organisations as it gives direction and promotes concerted action in achieving organisational goals (Mwangi & Kiprotich, 2022; Wanjohi, 2023).

The theory also helps to explain strategic decision-making in the context of wildlife conservancies. Strategic leaders must be expected to make timely and evidence-based decisions that consider ecological needs, person-centric considerations and financial needs of the community (Boal & Hooijberg, 2001; Kariuki & Rono, 2021). The project also suggests that when decisions are made with this data, stakeholder feedback and adaptability, the organisation's legitimacy and efficiency are further improved (Okoth & Ochieng, 2023; Kimani & Muriithi, 2024). Strategic decision-making is thus connected with the capacity of conservancy leaders to act in the face of conflicting conservation and community-development needs (Mwango & Mutinda, 2024).

Although it is a relevant theory, Strategic Leadership Theory has been criticized as devoting far more attention to the leadership actions of the top leadership and neglecting the external environment and organisational behavior at the group level. Finkelstein, Hambrick and Cannella (2009) suggest that sometimes organizational outcomes may be due to organizational structures and/or context, rather than to leadership. Some other scholars agree that political influence, any scarcity of resources, and institutional provisions can also constrain the performance link of leadership ordinance (Amah & Baridam, 2020). As a result, the theory is called into question, as it is challenging to apply in practice, as well as being of a general nature across different organisational levels (Kang & Lee, 2022; Mutinda & Mwangi, 2021).

This theory was thus considered to be suitable to the current study as it offers an approach to understand how leadership vision and strategic decisions can affect the performance of wildlife conservancies. It is aware that leadership requires a person to set a direction for the group, and adapt to shifts in an organization's needs and environment. In Taita Taveta County, the theory can explain the ways in which the leaders of specific conservancies can match their conservation goals with community needs and organisational resources through the application of visionary leadership and strategic decision-making (Al Hammadi, 2020; Kariuki & Rono, 2021). This theory then lends impetus to the focus of the study on visionary leadership and strategic decision-making as factors in strategic leadership practice that affect conservancy performance.

2.1.2 Transformational Leadership Theory

Burns (1978), Bass (1990) introduced Transformational leadership theory as a means of understanding how leaders inspire, motivate and transform followers to achieve greater performance. The theory was a stark departure from previous research because it was about behaviours of the leader designed to prompt followers to think outside of themselves towards an organisation's goals. Northouse (2022), states there are four key aspects of transformational leadership: idealised influence, inspirational motivation, intellectual stimulation, and individualised consideration. These elements are used as the foundation for a better understanding of leadership practices which foster organisational change, learning and employee development.

The fledged concepts of transformational leadership are relevant in several contexts, especially when working in a fast changing environment, such as innovation and flexibility, employee engagement and so on. The project highlights that there are other practical contexts to which this type of leadership can be applied, such as in nature conservation schemes and development programmes, where organisations are challenged by ongoing shifts in the environment and the organisation itself (Opoku, 2021; Alqatawenh, 2023). Transformational leaders can be change agents who are able to mobilise collective action around their objectives and goals. Collective action, for instance, is a key element for groups to achieve a shared vision, as emphasised by Avolio et al. (2021).

In this context the theory has influenced the focus of this study on capacity building as transformational leaders can inspire their employees to learn, mentor and develop their skills. Through intellectual stimulation and individualised consideration, leaders can facilitate the development of employee knowledge, skills and capabilities. The development of the project is supported by the connection of these processes with human-capital development and organisational sustainability in conservation organisations (Muchiri, 2020; Kiruja & Mukuru, 2018). Capacity building is therefore regarded as a key strategy for leadership to guarantee organisational capability and assist in attaining organisational goals.

The second justification for the need to engage employees in organisational activities is that of transformational leadership. Leadership that is inspirational and empowering can help employees to be more involved in the achievement of organisation objectives and engaged in process that contributes to organisation development. Within wildlife conservancies this thought holds true since collaboration is key in the achievement of effective conservation and community goals. The theoretical discussion of this project relates transformational leadership to empowerment, to inspire and mobilising people to align with a shared task (Bass, 1990).

But, opponents of Transformational Leadership Theory have raised doubts about the theory's focus on the charisma and personality of the leader. Tourish (2019) states that too much focus on charismatic leadership can lead to the dependency on those leaders, and disincentive the forming of formal organisational systems. The theory has also been criticised to be unclear in terms of its boundaries making the distinction with other leadership theories difficult (Anderson & Sun, 2017). Besides, there are also some scholars who give criticisms on the excessive emphasis on the positive result of leadership imposing positive changes so that they might overlook some situation in which the positive behaviour of transformational leadership is accompanied by authoritarian behaviours (Eliyana & Ma'arif, 2019).

Even though of all these, Transformational Leadership Theory offers a valuable perspective on the capacity building dimension that was studied. There is a need for staff with the right technical, managerial and leadership skills to ensure effective implementation of conservation programmes in wildlife conservancies. The theory covers the benefits of how leaders can foster a culture of lifelong learning, mentoring and development thereby empowering people within the organisation (Muchiri, 2020; Kiruja & Mukuru, 2018). It thus offers a theoretical framework to assess if capacity building linked to leadership practices are related to the performance of wildlife conservancies.

2.1.3 Stakeholder Theory

Stakeholder Theory can be used as a framework to understand the relationships between the organisation and the various groups that are impacted by or impact organisational activities. In terms of application, the theory is especially pertinent for wildlife conservancies as both the communities and other stakeholders like government institutions, conservation organizations, tourism actors, and development partners have to play a role in their activities. The project also acknowledges the importance of stakeholder involvement in strategic leadership as activities within the conservancy involve the cooperation and coordination of various stakeholders. Stakeholder engagement consequently plays a role in how an organisation operates and in its conservation and socio-economic goals.

Wildlife conservancies function in contexts that hinge not only on the relationship with communities adjacent to their boundaries but also on other institutional actors. Good engagement can help to communicate, involve, coordinate and co-operate with stakeholders with varying agendas. Stakeholder engagement is therefore included in the project as one of the strategic leadership practices which might affect the performance of the conservancy. This stance ties in well with the study's acknowledgement that conservancies have to balance conservation with community and other organisational needs.

It is also vital to have stakeholder engagement because of the fact that conservation organisations work in partnerships and relationships beyond just in the organisation. In addition to participation in land and resource management, communities can affect conservation activities and government agencies and conservation partners can give them institutional, technical, or regulatory support. Resourcing and opportunities from tourism and actors in the development process could also have an impact on the sustainability of the organisation. Leading in the project is therefore seen as a way to secure collective action and resource mobilization by engaging stakeholders (Bass, 1990).

Strategically speaking, involving stakeholders can serve to increase stakeholder expectations with regard to the organisation's goals. Communication to clarify organisational priorities and to engage a range of stakeholders can play a key role in promoting co-operation related to conservation and socio-economic goals. According to the project, strategic leadership entails engaging stakeholders when it comes to common goals and making organisations proactive and flexible in an evolving environment (Al Hammadi, 2020; Ngugi & Were, 2021). This is especially salient in conservancies where competing interests might emerge between conservation and community development and/or resource utilisation.

Stakeholder Theory can also be used as a foundation for comprehending the significance of stakeholder feedback for strategic decision-making. The project shows that strategic leaders must involve stakeholders in the organisation's decision-making process, as well as using data and adaptive mechanisms (Lotter, 2004; Okoth & Ochieng, 2023; and Kimani & Muriithi, 2024). These methods can help increase the legitimacy and efficiency of an organisation by taking into account aspects related to the organisation or its stakeholders when making decisions. Especially in wildlife conservancies, decisions can have an impact on all four: on community, conservation, finances, and ecology.

Thus, the theory outlines a stakeholder engagement practice that enables the investigation of stakeholder engagement as a strategic leadership practice and its impact on the performance of conservancies. It offers an adequate lens through which to view the substantial role of communication, participation and collaboration in the working of an organisation in a wildlife conservancy. This holds true in Taita Taveta County where conservation organisations are working alongside networks of communities and other government and non-government stakeholders. Stakeholder engagement can therefore be seen in the context of the overall leadership processes that conservancies use to pursue conservation and community and organisational goals (Oyugi, 2026).

2.1.4 Balanced Scorecard Theory


The Balanced Scorecard Theory offers a framework for measuring the performance of organisations by combining the various measurements instead of concentrating on only the financial measures. The project takes a multidimensional approach to organisational performance since these are the outcomes that wildlife conservancies are expected to have: financial, operational, ecological and social. Financial, stakeholder or customer, internal processes and learning and growth are traditionally the perspectives of the Balanced Scorecard (Mio et al., 2022). This is in line with the need to measure both financial and non-financial means to gauge conservation organisations.

The financial dimension relates to wild life conservancies as financial sustainability is a factor in their capacity to continue conservation efforts and the operation of any organisation. But monetary results are not the sole indicators of results for conservation organisations, which also need to account for ecological and social impacts. The project therefore also considers financial sustainability in addition to operational efficiency, satisfaction of stakeholders and ecological results as an important conservancy performance indicator. Research highlighting the significance of sustainability-oriented performance metrics that extend financial metrics to include environmental and social impact contributes to this understanding of the broader perspective (Silva et al., 2025).

The stakeholder dimension of the balanced score card proves especially relevant in the context of conservation by wildlife conservancies, as the organisations rely on the relationship with the communities, the government, conservation partners and other stakeholders. Stakeholder satisfaction can thus be used as a measure of the extent to which a conservancy's work is able to meet the needs and aspirations of various stakeholders. One of the dimensions undertaken to measure the performance of the conservancy is that of stakeholder satisfaction. This aligns with a conservation performance approach that focuses on governance effectiveness, equitable participation, and conservation results (IUCN ESARO, 2024).

This applies also to the internalProcess dimension, which includes the need to get conservation programmes in place, to manage and coordinate conservancies' activities efficiently and to manage resources. Operational efficiency is an indication of the degree to which the organisational processes will facilitate the achievement of an intended organisation goal. Among the different organisational outcomes, the project defines operational efficiency as one of the indicators that reflect the performance of a conservancy. Previous conservation observations have used operational efficiency as well as project completion and sustainability metrics (Mutuku, 2020).

Learning and growth dimension forms a foundation for acknowledging the significance of organizational capacity, employee development and ongoing improvement. Conservation of wildlife depends on technical, managerial and leadership skills which are necessary for an organisation's capacity to adjust to changing ecological and organisational conditions. The project considers skills transfer to be linked to organisational effectiveness and sustainability, and the conservation performance review includes governance, strategic planning and organisational effectiveness as part of its analysis (Kenya Wildlife Service, 2024; GIZ, 2025). So learning and growth offer a valuable perspective on the ways in which conservancies build capacities to sustain performance.

The dependent variable of the study, Organisational performance, is thus supported by the Balanced Scorecard Theory as it offers a multidimensional view of how to evaluate wildlife conservancies. The study evaluates performance, not just based on financial results, but on the operational efficiency, financial sustainability, satisfaction of stakeholders, ecological results and organisational resilience. This is an expanded conceptualisation that aligns with evidence that conservation organisations need to be understood in terms of governance, biodiversity, communities and finance (Protected Planet Initiative, 2024; IUCN ESARO (2024a). The theory is thus an appropriate root in the evaluation of overall performance of wildlife conservancies in Taita Taveta County.

2.2 Empirical Review

Based on the empirical literature that is reviewed in the course of the project, it is possible to relate strategic leadership practices to organisational performance in conservancy and other non-profit organisations. Visionary leadership research indicates that there is a link between organisational direction/alignment and performance, with the extent of the link varying throughout different types of organisational settings. The study of strategic decision making also shows the importance of participatory and evidence driven decisions to enhance the effectiveness of an organisation.

Capacity building is especially relevant in Wildlife Conservancies, where conservation-related activities, as well as technical, managerial and leadership skills are needed. Based on literature from the project, it can be established that training, professional development and leadership succession can contribute to organisational resilience and sustainability. Stakeholder engagement is also critical since conservancies rely on community relationships, public institutions, private sector and conservation partners.

Yet a gap in the context of literature from that which had been reviewed was uncovered. Significant part of the evidence used was from the general non-profit, environmental management or conservation situations and not from wildlife conservancies of Taita Taveta County. The present research sought to fill this gap by analyzing four practices of strategic leadership through a single statistical model.

3.0 Methodology

3.1 Research Design

A descriptive and cross section survey research design was used. This was appropriate design, as it captured information of strategic leadership practice and conservancy performance from the respondents at a predetermined time, which enabled relations between the variables of the study to be explored and assessed.

3.2 Target Population and Sampling

The respondents were sampled to target 150 respondents from wildlife conservancy governance and management structures in Taita Taveta County. These comprised 84 board members, 33 conservancy managers/project officers and 33 ranger supervisors. The result was that 109 of the respondents were analysed.
Table 1- Distribution of the Target Population and Sample Size by Respondent Category in Wildlife Conservancies in Taita Taveta County, Kenya.
	Respondent category
	Target population
	Sample size

	Board members
	84
	61

	Conservancy managers/project officers
	33
	24

	Ranger supervisors
	33
	24

	Total
	150
	109


3.3 Data Collection and Measurement
Primary data were collected using a structured questionnaire. The instrument measured visionary leadership, strategic decision-making, capacity building, stakeholder engagement and performance using Likert-scale items. Each principal construct was represented by eight items. The study also considered demographic and organisational characteristics including respondent role, years served, conservancy type, operational years and number of employees.
3.4 Data Analysis
Data were analysed using SPSS. Descriptive statistics included frequencies, percentages, means and standard deviations. Cronbach's alpha assessed internal consistency, Pearson Product-Moment correlation examined the direction and strength of bivariate relationships, and multiple linear regression assessed the unique contribution of the four strategic leadership practices to conservancy performance. Statistical significance was assessed at the 5% level.
The regression model was specified as: Y = β₀ + β₁X₁ + β₂X₂ + β₃X₃ + β₄X₄ + ε, where Y represents performance, X₁ visionary leadership, X₂ strategic decision-making, X₃ capacity building, X₄ stakeholder engagement, β coefficients represent the estimated effects, and ε represents the error term.
3.5 Reliability and Diagnostic Procedures
The reliability analysis produced Cronbach's alpha coefficients ranging from .903 to .933, indicating strong internal consistency across the five study constructs. Diagnostic procedures included normality, multicollinearity, autocorrelation and heteroscedasticity assessments. The reported variance inflation factors ranged from 1.139 to 1.471, indicating no serious multicollinearity among the predictors.
4.0 Results and Discussion
4.1 Descriptive Results
	Study variable
	N
	Mean
	Std. Deviation

	Visionary Leadership Practices
	109
	3.03784
	0.749325

	Strategic Decision-Making
	109
	2.95986
	0.774275

	Capacity Building
	109
	2.93807
	0.710296

	Stakeholder Engagement
	109
	2.97821
	0.783925

	Performance of Wildlife Conservancies
	109
	3.00573
	0.876385


Table 2- Descriptive Statistics of Strategic Leadership Practices and Performance of Wildlife Conservancies in Taita Taveta County, Kenya
The composite means indicate that all five constructs were generally rated at moderate levels. Visionary leadership recorded the highest mean (3.04), followed by performance (3.01), stakeholder engagement (2.98), strategic decision-making (2.96) and capacity building (2.94). The results suggest that the leadership practices were present within the conservancies but also left scope for strengthening.
4.2 Reliability Results
	Construct
	Items
	Cronbach's alpha
	Interpretation

	Visionary Leadership Practices
	8
	.907
	Highly reliable

	Strategic Decision-Making
	8
	.917
	Highly reliable

	Capacity Building
	8
	.903
	Highly reliable

	Stakeholder Engagement
	8
	.908
	Highly reliable

	Performance of Wildlife Conservancies
	8
	.933
	Highly reliable


Table 3- Reliability Analysis of Strategic Leadership Practices and Wildlife Conservancy Performance Constructs Using Cronbach’s Alpha
All constructs achieved Cronbach's alpha values above the commonly applied threshold for internal consistency. The results indicate that the questionnaire items provided a consistent basis for measuring the study constructs.
4.3 Pearson Correlation Results
	Relationship with performance
	Pearson r
	p-value
	Interpretation

	Visionary Leadership
	.281
	.003
	Positive, significant

	Strategic Decision-Making
	.402
	< .001
	Positive, significant

	Capacity Building
	.357
	< .001
	Positive, significant

	Stakeholder Engagement
	.333
	< .001
	Positive, significant


Table 4- Pearson Correlation Analysis of the Relationships Between Strategic Leadership Practices and Wildlife Conservancy Performance
Pearson correlation analysis showed positive and statistically significant relationships between each strategic leadership practice and conservancy performance. Strategic decision-making recorded the strongest bivariate association with performance (r = .402), followed by capacity building (r = .357), stakeholder engagement (r = .333) and visionary leadership (r = .281). These results indicate that conservancies reporting stronger leadership practices also tended to report stronger performance.
The positive relationship between visionary leadership and performance is consistent with literature reviewed in the project on the importance of organisational direction and leadership alignment. The relationship between strategic decision-making and performance is also consistent with studies emphasising evidence-based and participatory decisions. Similarly, the positive associations involving capacity building and stakeholder engagement support the broader argument that organisational capability and external relationships are relevant to conservation performance.
4.4 Multiple Regression Results
	Model statistic
	Value

	R
	.506

	R Square
	.257

	Adjusted R Square
	.228

	Std. Error of Estimate
	.770059

	Durbin-Watson
	1.816

	F(4,104)
	8.971

	Model p-value
	< .001


Table 5- Multiple Linear Regression Model Summary for the Relationship Between Strategic Leadership Practices and Wildlife Conservancy Performance
The multiple regression model was statistically significant, F(4, 104) = 8.971, p < .001. The R² of .257 indicates that visionary leadership, strategic decision-making, capacity building and stakeholder engagement jointly explained 25.7% of the variation in conservancy performance. The adjusted R² of .228 indicates that the model retained explanatory value after adjustment for the number of predictors.
Table 6- Multiple Linear Regression Coefficients for the Individual Contributions of Strategic Leadership Practices to Wildlife Conservancy Performance
	Predictor
	B
	Beta (β)
	t
	p-value
	Conclusion

	Constant
	.613
	—
	1.456
	.148
	Not significant

	Visionary Leadership
	.015
	.013
	.126
	.900
	Not significant

	Strategic Decision-Making
	.335
	.296
	3.020
	.003
	Significant positive

	Capacity Building
	.322
	.261
	2.892
	.005
	Significant positive

	Stakeholder Engagement
	.138
	.123
	1.216
	.227
	Not significant


Strategic decision-making had a positive and statistically significant unique contribution to performance (β = .296, p = .003). This indicates that, holding the other leadership practices constant, stronger strategic decision-making was associated with higher reported conservancy performance. The finding supports the importance of evidence-based, timely and priority-oriented decisions in managing conservation organisations.
Capacity building also had a positive and statistically significant unique contribution to performance (β = .261, p = .005). The finding indicates that strengthening staff and leadership capabilities is associated with improved conservancy performance. This is consistent with the project literature that emphasises training, professional development and institutional learning as mechanisms for improving organisational capability.
Visionary leadership was positively related to performance in the correlation analysis but did not make a statistically significant unique contribution in the regression model (β = .013, p = .900). This suggests that the positive bivariate relationship overlaps with other leadership practices in the model. A clear vision may therefore require supporting mechanisms such as effective decisions and organisational capacity before it translates into measurable performance differences.
Stakeholder engagement also had a positive and statistically significant bivariate relationship with performance but was not a statistically significant unique predictor in the regression model (β = .123, p = .227). The result does not imply that stakeholder engagement is irrelevant. Rather, it indicates that its independent contribution was not statistically established after controlling for the other strategic leadership practices.
4.5 Discussion of Findings by Objective
4.5.1 Visionary Leadership Practices and Performance
The study established a positive association between visionary leadership and conservancy performance, but the independent regression effect was not statistically significant. The result suggests that communicating a long-term direction is important to organisational orientation, but vision alone may not be sufficient to generate measurable performance outcomes. The finding reinforces the need to translate vision into operational priorities, decisions and staff capabilities.
4.5.2 Strategic Decision-Making and Performance
Strategic decision-making recorded the strongest correlation with performance and a statistically significant independent regression effect. This indicates that conservancies may benefit from leadership processes that use relevant data, ecological information, financial information, community views and organisational priorities when making strategic choices. The finding gives empirical support to the role of decision quality and timeliness in conservation management.
4.5.3 Capacity Building and Performance
Capacity building was positively and significantly associated with performance both at the bivariate and multivariate levels. The finding indicates that conservancy performance is partly linked to the availability of competent and supported personnel. Continuous staff training, leadership development and institutional learning can therefore provide a basis for stronger operational and conservation outcomes.
4.5.4 Stakeholder Engagement and Performance
Stakeholder engagement was positively associated with performance but did not make a statistically significant unique contribution in the full regression model. The result indicates that stakeholder relationships remain relevant to conservancy operations, but their effect may be intertwined with other leadership practices. Effective engagement may therefore be most useful when linked to decision-making, capacity development and implementation processes.
5.0 Conclusions and Recommendations
5.1 Conclusions
The study concludes that strategic leadership is relevant to wildlife conservancy performance, although the four leadership practices do not contribute equally. The combined model was statistically significant and explained 25.7% of the variation in performance, indicating that strategic leadership provides an important but incomplete explanation of performance differences.
The study concludes that strategic decision-making is a significant determinant of conservancy performance. Effective and evidence-based decisions provide a basis for setting priorities, allocating resources, responding to operational challenges and aligning activities with organisational objectives.
The study further concludes that capacity building is an important determinant of performance. Wildlife conservancies require personnel with appropriate technical, managerial and leadership capabilities to implement conservation activities and respond to operational demands.
Visionary leadership and stakeholder engagement were positively associated with performance but did not demonstrate statistically significant unique effects in the full regression model. The findings therefore suggest that these practices should be integrated with decision-making, capacity development and implementation mechanisms rather than treated as isolated drivers of performance.
5.2 Recommendations
Conservancy boards and managers should strengthen evidence-based strategic decision-making by improving the collection and use of conservation, financial, operational and stakeholder information. Strategic decisions should be timely, clearly linked to organisational objectives and periodically reviewed to assess their outcomes.
Conservancies should strengthen continuous capacity development for staff and leaders. Training should be linked to operational duties, conservation management, leadership development and professional growth. Leadership succession arrangements and collaboration with technical and development partners can further strengthen organisational capability.
Conservancy leadership should improve the communication and implementation of organisational vision. Long-term goals should be translated into annual plans, operational targets and measurable activities so that staff and stakeholders can connect the vision with day-to-day implementation.
Stakeholder engagement mechanisms should be strengthened, particularly community engagement forums and feedback processes. Conservancies should maintain structured communication with communities, government agencies, tourism stakeholders, private-sector actors and conservation partners, while ensuring that stakeholder input is appropriately considered in planning and decision-making.
5.3 Contribution and Further Research
The study contributes empirical evidence on strategic leadership and wildlife conservancy performance in Taita Taveta County. It demonstrates the value of distinguishing bivariate relationships from unique predictor effects when examining multidimensional leadership practices. The findings may inform conservancy management, conservation partners and policy actors interested in strengthening organisational performance.
The regression model explained 25.7% of performance variation, leaving substantial variation attributable to factors outside the model. Future studies could therefore examine financial conditions, ecological factors, institutional support, governance arrangements, resource availability, community-related factors and other contextual influences. Comparative studies across counties and longitudinal studies could also provide additional evidence on how strategic leadership and conservancy performance change over time.
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