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Commercial banks play an important role in Kenya’s financial sector, making governance essential for organizational performance. This study examined the effect of corporate governance on organizational performance of commercial banks in Kisumu County, with specific emphasis on shareholder rights. The study was guided by Stakeholder Theory, Balanced Scorecard Model, Resource Dependency Theory, and Stewardship Theory. A descriptive cross-sectional research design was adopted. The study targeted 67 commercial bank branches and 536 employees in Kisumu County, from whom 224 respondents were selected using simple random sampling. Data were collected using closed-ended questionnaires. A pilot study involving 22 employees from seven commercial banks in Kakamega County was undertaken to assess the instrument, while pilot participants were excluded from the study. Content validity was established through expert and supervisor review, and reliability was assessed using Cronbach’s alpha, with 0.70 adopted as the minimum acceptable threshold. Data were analyzed using descriptive and inferential statistics. The findings indicated that shareholder rights had a positive and statistically significant relationship with organizational performance (r = 0.362, β = 0.211, p = 0.033). The finding suggests that stronger shareholder participation, protection of ownership interests, access to information, and opportunities to influence corporate decisions contribute to improved organizational performance. The study therefore recommends that commercial banks strengthen mechanisms for exercising shareholder rights, enhance shareholder participation in decision-making, ensure equitable treatment of shareholders, and provide timely and accurate corporate information. Such measures can promote accountability, governance, stakeholder confidence, and performance.
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1.0 INTRODUCTION
Corporate governance has become an important determinant of organizational performance, particularly in the banking sector, where decisions concerning ownership, accountability, transparency, and risk management directly influence institutional stability. Corporate governance establishes mechanisms through which shareholders and other stakeholders participate in decision-making while ensuring that managers and boards act in the interests of the organization. Effective governance therefore promotes accountability, transparency, stakeholder participation, and alignment between owners and managers (Khan, 2019; Adegbayibi, 2021). For commercial banks, these mechanisms are particularly important because banks operate with substantial public deposits and are exposed to financial, operational, and governance risks.
Organizational performance reflects the extent to which an organization transforms its resources into desirable financial and non-financial outcomes. It encompasses efficiency, effectiveness, productivity, profitability, sustainability, and achievement of organizational objectives (Singh et al., 2021; Mahmoudi et al., 2022). In the banking sector, performance is commonly reflected through measures such as return on assets (ROA), profitability, operational efficiency, growth, and sustainability. ROA is particularly useful because it indicates how effectively a bank utilizes its assets to generate income (Lee & Lee, 2020). Consequently, governance mechanisms that enhance accountability and responsible decision-making can contribute to improved organizational performance.
Globally, corporate governance has been associated with the stability and performance of financial institutions. Evidence from developed economies indicates that banks operating under stronger governance structures tend to demonstrate greater stability and better performance because of enhanced oversight, transparency, and risk-management practices (Chiorazzo & Cappiello, 2018; Rusu & Tiberiu, 2019). Shareholder rights form an important component of these governance arrangements because they provide owners with opportunities to participate in major corporate decisions, elect directors, access relevant information, vote on key matters, and hold management accountable. Where shareholders can effectively exercise these rights, agency problems between owners and managers may be reduced, thereby encouraging decisions that promote organizational sustainability.
The relevance of shareholder rights is also evident in developing economies, including African countries, where corporate governance challenges have historically included weak accountability, inadequate disclosure, ineffective internal controls, and limited stakeholder participation. Such weaknesses can undermine investor confidence and organizational performance. Studies in African banking and corporate sectors have consequently emphasized stronger governance systems as a means of improving accountability and institutional effectiveness. In Ghana, for example, Kyereboah-Coleman (2018) found that corporate governance mechanisms, including shareholder involvement and board independence, were associated with organizational performance. Similar evidence suggests that organizations with effective governance arrangements are better positioned to manage risks and align managerial decisions with organizational objectives.
In Kenya, corporate governance has received considerable attention because of the importance of commercial banks to economic development, financial intermediation, and mobilization of savings. The regulatory environment has increasingly emphasized transparency, accountability, board oversight, risk management, and protection of shareholders and other stakeholders. Kenyan commercial banks operate within a governance framework that requires appropriate mechanisms for safeguarding ownership interests and ensuring responsible management. Studies have indicated that stronger governance practices are associated with improved financial and operational outcomes among Kenyan financial institutions. Mwangi and Muturi (2020), for instance, reported that commercial banks characterized by stronger protection of shareholder interests tended to demonstrate better performance because shareholder participation encouraged strategic decisions oriented towards long-term growth, efficiency, and profitability.
Shareholder rights are particularly important because shareholders are the ultimate owners of commercial banks and have legitimate interests in how organizational resources are managed. Effective shareholder rights may include participation in general meetings, voting on significant corporate decisions, access to timely and accurate corporate information, election and removal of directors, approval of major transactions, and protection against unfair treatment. These rights create avenues through which shareholders can influence corporate strategy and monitor management. Strong shareholder participation can also strengthen board accountability by ensuring that directors are responsive to owners and that managerial actions are subjected to appropriate scrutiny.
The relationship between shareholder rights and organizational performance can also be explained through the agency perspective. Separation of ownership from management creates the possibility that managers may pursue interests that differ from those of shareholders. Effective shareholder rights provide mechanisms for monitoring management, questioning strategic decisions, and influencing the composition of the board. Such mechanisms can reduce agency costs and promote efficient utilization of organizational resources. In commercial banks, where managerial decisions concerning lending, investment, risk exposure, and resource allocation have significant consequences, effective shareholder oversight can therefore contribute to financial stability and performance.
Empirical studies have further demonstrated that governance mechanisms influence different dimensions of organizational performance. Aebi, Sabato, and Schmid (2018) found that banks with stronger governance structures and effective risk-management oversight achieved better performance. Mutuku and Wanjiru (2018) similarly established that transparent decision-making and well-structured boards enhanced organizational outcomes. Odhiambo and Muriuki (2021) observed that board independence and professional diversity strengthened strategic decision-making and risk oversight. In addition, transparency in annual reporting and risk disclosure has been associated with improved investor perceptions and financial outcomes among Kenyan banks (Nyangweso et al., 2020). These findings suggest that shareholder rights do not operate in isolation but interact with broader governance mechanisms to influence organizational effectiveness.
Despite these developments, challenges relating to effective shareholder participation and protection remain relevant to commercial banks. Differences in ownership structures, shareholder influence, access to information, and participation in corporate decision-making may affect the extent to which shareholders can exercise their rights. Smaller institutions may also experience governance and risk-management constraints that limit effective oversight. These circumstances create a need for empirical examination of how shareholder rights influence organizational performance within specific geographical and institutional contexts.
Kisumu County provides an important context for examining this relationship because commercial banks operating in the county serve a diverse population of individuals, businesses, and institutions and contribute substantially to local economic activities. However, evidence on the extent to which shareholder rights influence the performance of commercial banks at the county level remains limited. Much of the existing literature has examined corporate governance and performance at national or broader institutional levels, making it necessary to investigate whether shareholder participation and protection have a measurable influence within the Kisumu banking environment. The study therefore seeks to determine the effects of shareholder rights on organizational performance of commercial banks in Kisumu County, Kenya. Establishing this relationship can provide evidence useful to bank boards, shareholders, managers, regulators, and other stakeholders in strengthening governance practices and improving organizational performance.
Research Problem
Corporate governance is critical to ensuring transparency, accountability, effective decision-making, and sustainable organizational performance in commercial banks. Despite its importance, the performance of Kenya’s commercial banking sector has declined, with return on assets falling from 5.34% to 3.73% and return on equity from 34.2% to 26.9% (CBK, 2024). Weak governance practices, including limited shareholder involvement, may contribute to operational inefficiencies and poor organizational outcomes. Although previous studies have examined corporate governance and bank performance, their findings remain inconsistent. Some studies report that effective governance mechanisms enhance performance, while others find negative or insignificant relationships. In particular, evidence concerning shareholder rights remains inconclusive, with variations in ownership structures and shareholder participation producing different organizational outcomes. For instance, Muiruri (2024) found that ownership concentration negatively affects profitability, whereas foreign and domestic ownership were associated with improved profitability. Conversely, Onguka et al. (2021) reported no significant relationship between ownership structure, corporate governance, and financial performance. These contradictory findings reveal a contextual and empirical gap. Therefore, this study seeks to determine the effects of shareholder rights on organizational performance of commercial banks in Kisumu County, Kenya.
Research Objective
This study was guided by the following general objective to: investigate the effects of corporate governance on the organization performance of commercial banks in Kisumu County, Kenya.
Specific Objectives were to; 
1. To determine the effects of shareholder rights on organizational performance of commercial banks in Kisumu County.
Significance of the Study
The study will benefit bank managers, investors, regulators, and financial analysts by providing insights into how shareholder rights influence organizational performance. It will support effective resource utilization, governance, risk management, financial stability, and sustainable profitability in commercial banks. Regulators may use the findings to strengthen governance frameworks, while academicians may draw on the study to identify research gaps and develop further studies on shareholder rights and banking performance.

2.0 LITERATURE REVIEW  
Theoretical Review
This study is anchored on Stakeholder Theory, the Balanced Scorecard Model, Resource Dependency Theory, and Stewardship Theory. Collectively, these perspectives explain how corporate governance mechanisms influence organizational performance in commercial banks. Particular emphasis is placed on shareholder rights, which determine the extent to which owners participate in decision-making, access relevant information, vote on significant corporate matters, and hold management and boards accountable. The theories therefore provide complementary explanations of how effective shareholder participation can strengthen governance and enhance bank performance.
Stakeholder Theory, advanced by Freeman in 1984, argues that organizations should consider the interests of all parties affected by their operations rather than focusing exclusively on shareholders. The theory recognizes shareholders, employees, customers, suppliers, regulators, and communities as important participants in organizational governance. Its descriptive, instrumental, and normative dimensions explain how organizations operate, how stakeholder relationships influence achievement of organizational objectives, and why managers have an ethical responsibility to consider stakeholder interests (Kujala et al., 2022).
In commercial banks, the theory is particularly relevant to shareholder rights because effective participation enables shareholders to influence strategic decisions and monitor management. Rights such as voting, receiving timely corporate information, participating in annual general meetings, and approving major corporate decisions strengthen accountability and reduce opportunities for managerial misconduct. When shareholder interests are appropriately represented, management is more likely to pursue strategies that support profitability, sustainability, and long-term organizational value. However, the theory has been criticized because stakeholder interests may conflict and powerful stakeholder groups may dominate decision-making (Gordon, 2021). Despite this limitation, the theory provides a strong basis for examining whether effective shareholder rights contribute to organizational performance.
The Balanced Scorecard Model, developed by Kaplan and Norton, provides a multidimensional approach to assessing organizational performance. It evaluates performance through financial, customer, internal business process, and learning and growth perspectives. Unlike approaches that rely primarily on financial indicators, the model recognizes that sustainable organizational success depends on the interaction between financial outcomes, customer satisfaction, efficient internal processes, and organizational capacity for innovation and improvement.
The model is relevant to shareholder rights because shareholders require reliable information about both financial and non-financial aspects of bank performance to exercise their governance responsibilities effectively. Transparent reporting allows shareholders to evaluate profitability, operational efficiency, customer outcomes, and strategic growth. Consequently, strong shareholder participation, supported by adequate disclosure, can promote informed decision-making and managerial accountability. The model therefore supports the argument that shareholder rights can contribute to improved organizational performance by encouraging attention to both immediate financial returns and long-term value creation.
Resource Dependency Theory, developed by Pfeffer and Salancik, explains organizations as entities that depend on external resources and relationships for survival and competitive advantage. Boards and organizational leaders provide valuable resources through expertise, information, networks, and access to external stakeholders (Altman et al., 2019; Khan et al., 2019). From this perspective, effective corporate governance enhances an organization's ability to manage environmental uncertainty and secure resources necessary for growth.

With regard to shareholder rights, active shareholders can provide strategic knowledge, financial support, networks, and oversight that influence organizational decisions. Their participation can also strengthen accountability and ensure that management utilizes organizational resources efficiently. In commercial banks, this may enhance financial stability, operational effectiveness, and overall performance. However, the theory has been criticized for emphasizing external dependencies while giving comparatively less attention to internal organizational factors such as leadership and organizational culture.
Stewardship Theory, associated with Donaldson and Davis, assumes that managers and executives can act as responsible stewards whose interests are aligned with organizational and shareholders' objectives. Rather than emphasizing managerial opportunism, the theory proposes that managers are motivated to protect organizational assets, achieve institutional success, and maximize shareholder wealth (Chrisman, 2019). Effective relationships between owners and managers can therefore promote commitment, trust, and organizational performance.
The theory directly supports the importance of shareholder rights because empowered shareholders can establish appropriate oversight mechanisms while allowing competent managers sufficient discretion to pursue organizational goals. Transparency and disclosure further strengthen this relationship by ensuring that shareholders receive adequate information to assess managerial performance. Although stewardship theory has been criticized for assuming that managers will naturally act in the organization's best interests, it remains relevant in explaining how trust, accountability, and constructive shareholder-management relationships can contribute to improved performance in commercial banks.
Empirical Review 
Stakeholders’ Rights and Organizational Performance
Stakeholders’ rights, particularly shareholder rights, constitute an important dimension of corporate governance because they provide owners with mechanisms to participate in decision-making, access corporate information, vote on key matters, and hold management accountable. Existing empirical evidence generally indicates that effective protection of these rights enhances transparency, accountability, investor confidence, and organizational performance. However, much of the available evidence is drawn from non-banking sectors or foreign contexts, creating a need for studies focusing specifically on commercial banks in Kenya.
Chu et al. (2019) examined whether corporate governance strengthened the relationship between International Financial Reporting Standards (IFRS) adoption and firm performance among publicly listed firms in South Korea. Using panel data regression, the study established that firms characterized by stronger shareholder rights and governance structures experienced greater improvements in transparency and profitability. The researchers attributed this outcome to enhanced shareholder monitoring and reduced agency costs. Similarly, Sciarelli et al. (2020), in their study of Italian and UK asset management companies, found that protecting shareholder rights increased investor confidence and contributed indirectly to improved financial performance. These findings suggest that shareholder empowerment can create monitoring mechanisms that constrain managerial opportunism and support organizational efficiency. Nevertheless, differences in regulatory environments between European and Kenyan financial markets limit direct generalization to commercial banks in Kisumu County.
Broucker et al. (2021) found that effective communication through multiple channels enhanced stakeholder engagement, trust, and institutional performance in European higher education institutions. Although the study did not specifically investigate shareholders, its findings demonstrate that transparency and effective communication are fundamental to protecting stakeholder interests. Yang and Basile (2021) similarly established that transparent corporate social responsibility communication and active stakeholder involvement were associated with improved reputation and profitability. These studies imply that shareholders’ rights extend beyond voting privileges to include timely access to relevant information and meaningful participation in corporate affairs. However, their focus on higher education and global firms, respectively, leaves uncertainty regarding whether similar relationships exist within Kenya’s highly regulated banking sector.
Hristov and Appolloni (2022) investigated stakeholder engagement among European private and publicly listed firms and reported that active shareholder participation in strategic decision-making improved operational efficiency, innovation, and financial returns. Kujala et al. (2022) further argued that formalized stakeholder engagement strengthens accountability and organizational legitimacy, thereby creating conditions for improved performance. Javeed et al. (2022) also demonstrated that stronger governance and shareholder rights improved firms’ access to financing and supported long-term sustainability investments. Collectively, these findings indicate that shareholder participation can influence performance through improved strategic oversight, access to capital, and managerial accountability. However, the studies largely adopted broad stakeholder perspectives, making it difficult to isolate the specific contribution of shareholder rights.
Evidence from Africa and Kenya provides additional but limited support. Myeza et al. (2023), studying corporate resilience in South Africa during COVID-19, found that organizations with stronger shareholder rights demonstrated greater adaptability through faster decision-making and resource mobilization. In Kenya, Ochieng (2018) reported a positive relationship between shareholder rights and commercial bank performance, particularly profitability, capital adequacy, and asset quality. Although this study provides direct sectoral relevance, it did not disaggregate its findings by county, leaving the performance implications of shareholder rights in Kisumu County unexplored. Ngari and Ngari (2024) similarly found that governance reforms strengthening stakeholder participation improved organizational efficiency in a Kenyan public hospital, although the healthcare context limits applicability to commercial banking.
Overall, empirical literature indicates that shareholder rights can enhance organizational performance through greater transparency, managerial monitoring, strategic participation, investor confidence, and accountability. However, significant geographical, sectoral, and methodological gaps remain. Most studies have focused on foreign firms, non-banking organizations, or broad stakeholder engagement, while limited Kenyan evidence has examined commercial banks at county level. Therefore, this study seeks to determine the effects of shareholder rights on organizational performance of commercial banks in Kisumu County, Kenya, thereby providing context-specific evidence on this important corporate governance mechanism.
3.0 RESEARCH METHODOLOGY
The study adopted a descriptive cross-sectional research design to examine the effect of shareholder rights on organizational performance of commercial banks in Kisumu County. A cross-sectional design was appropriate because it facilitates the collection of data from respondents at a single point in time and enables assessment of relationships among study variables (Cvetkovic-Vega et al., 2021). The descriptive component enabled the researcher to systematically describe the characteristics and perceptions of managers regarding shareholder rights and organizational performance. The design therefore provided an appropriate framework for collecting and analyzing data relevant to the study objective.
The target population comprised 536 top- and middle-level managers drawn from commercial bank branches operating in Kisumu County. The managers represented eight functional divisions: credit, retail, corporate, marketing, information technology, investment, subsidiaries, and bancassurance. The commercial bank branches constituted the units of observation, while top- and middle-level managers constituted the units of analysis. The population was distributed across 67 branches of 26 commercial banks, including Equity Bank, Family Bank, KCB, Cooperative Bank, NCBA, Absa, Standard Chartered, and other licensed commercial banks. The population distribution was based on data from the Kenya Bankers Association (2024).
The study employed stratified sampling to ensure adequate representation of managers across the commercial banks and branches. From the target population of 536 employees, a sample of 224 respondents was obtained. Stratification was appropriate because the population consisted of identifiable groups distributed across different banking institutions and branches. The sample included representatives from the respective banks in proportion to their employee populations, thereby enhancing the representativeness of the findings.
Primary data were collected using a structured questionnaire administered to top- and middle-level managers. The instrument consisted of six sections. Section A captured demographic information, while Section B measured shareholder rights, corresponding to the first study objective. Sections C, D and E addressed board composition, board size, and transparency and disclosure, respectively. Section F measured organizational performance. The questionnaire provided standardized responses that enabled systematic comparison and statistical analysis of perceptions concerning shareholder rights and organizational performance.
A pilot study was conducted before the main data collection exercise to assess the suitability of the research instrument. Approximately 10% of the intended sample was selected, resulting in 22 respondents from seven commercial bank branches in Kakamega County. Pilot participants were excluded from the final study. The pilot assessed the clarity, relevance, consistency, and adequacy of questionnaire items and helped identify ambiguities and omissions. Content validity was established through consultation with supervisors, lecturers, and other research experts, whose recommendations informed refinement of the questionnaire. Reliability was assessed using internal consistency procedures, with a Cronbach's alpha coefficient of 0.70 or higher considered acceptable. Corrections to omissions and typographical errors identified during piloting further enhanced the instrument's reliability.
Before data collection, the researcher obtained the necessary authorization and research permits from Kenyatta University and NACOSTI. Respondents were provided with informed consent information explaining the purpose and voluntary nature of participation. The researcher personally distributed questionnaires to selected commercial bank branches and allowed respondents adequate time to complete them. Completed questionnaires were subsequently collected for analysis. Collected data were coded, analyzed, and presented using descriptive and inferential statistics. Descriptive statistics, including frequencies, percentages, means, and standard deviations, were used to summarize respondents' views. Inferential analysis comprised Pearson correlation, multiple regression, and ANOVA to establish the relationships and predictive effects among the study variables. In particular, multiple regression was used to determine the effect of shareholder rights on organizational performance while controlling for the other corporate governance variables. Findings were presented using tables and explanatory narratives.
The study adhered to established research ethics. Relevant approvals and permits were obtained before commencement of data collection. Participation was voluntary, and respondents provided informed consent after receiving information about the study's purpose and implications. Confidentiality and privacy were maintained by avoiding the collection of respondents' names and using the information solely for academic purposes. Respondents were also informed of their right to participate or decline participation without penalty. These measures ensured respect for participants' autonomy, confidentiality, and welfare throughout the research process.



4.0 RESULTS 
Response Rate
Of the 224 questionnaires distributed, 194 were returned, yielding an 86.6% response rate, while 30 (13.4%) were not returned. The high response rate indicates adequate participation and sufficient data for analysis. The achieved rate exceeded the recommended minimum of 50%, demonstrating that the collected responses were adequate for assessing shareholder rights and organizational performance.

[bookmark: _Toc229838428][bookmark: _Toc230957429][bookmark: _Toc230957937]Table 1 Response Rate
	Response Rate
	Frequency
	Percentage

	Questionnaires Returned
Questionnaire not Returned
Total
	194
30
224
	86.6%
13.4%
100%


Source: Survey Data (2026)


Descriptive Analysis

The study examined the effect of shareholder rights on organizational performance of commercial banks in Kisumu County. Descriptive findings indicated a generally positive perception regarding the contribution of shareholder rights to bank performance. Respondents agreed that shareholders have significant influence over the strategic direction of banks (M = 3.60, SD = 0.670), while management responsiveness to shareholder concerns and feedback recorded the highest mean (M = 3.64, SD = 0.622). Similarly, respondents moderately agreed that shareholder voting rights are effectively exercised to influence key decisions (M = 3.61, SD = 0.668). Protection of minority shareholders’ interests recorded a mean of 3.56 (SD = 0.643), whereas shareholder activism and proposals improving bank performance recorded a mean of 3.57 (SD = 0.681). The relatively low standard deviations suggest reasonable consistency in respondents’ perceptions.

Overall, the findings demonstrate that effective shareholder participation, voting rights, management responsiveness, minority shareholder protection, and shareholder activism are perceived to contribute positively to organizational performance. These results are consistent with Chu et al. (2019), who established that shareholder rights enhance transparency and profitability through improved managerial monitoring. Similarly, Hristov and Appolloni (2022) found that shareholder involvement in strategic decision-making can improve operational efficiency and financial outcomes. The findings also correspond with Kujala et al. (2022) and Myeza et al. (2023), who emphasized that formalized shareholder engagement and protection strengthen organizational accountability and resilience. However, Broucker et al. (2021) and Yang and Basile (2021) suggest that organizational performance is more directly associated with communication and broader stakeholder engagement. Nyagadza et al. (2020) and Javeed et al. (2022) further indicate that shareholder rights may influence performance indirectly. The study therefore concludes that strengthening shareholder rights can support improved organizational performance among commercial banks in Kisumu County.


Table 2: Stakeholders’ Rights and Organizations Performance
	Statements
	SD
	D
	N
	A
	SA
	Mean
	Std. Dev.

	Shareholders have significant influence over the strategic direction of the bank
	-
	3.1%
	41.2%
	48.5%
	7.2%
	3.60
	.670

	The bank's management is responsive to shareholder concerns and feedback
	-
	0.5%
	42.3%
	50.0%
	7.2%
	3.64
	.622

	Shareholder voting rights are exercised effectively to influence key decisions
	-
	1.5%
	44.3%
	45.4%
	8.8%
	3.61
	.668

	Minority shareholders' interests are well-protected in the bank's governance structure
	-
	3.6%
	41.2%
	50.5%
	4.6%
	3.56
	.643

	Shareholder activism (e.g., shareholder proposals) has improved the bank’s performance
	-
	3.1%
	44.3%
	44.8%
	7.7%
	3.57
	.681


Source: Survey Data (2026)
Inferential Analysis
Inferential analysis was conducted to establish the relationship between corporate governance practices and organizational performance of commercial banks in Kisumu County. The analysis comprised Pearson correlation, multiple regression, model summary, and ANOVA.

Pearson Correlation
Table 3 Pearson Correlation
	Variables
	Shareholder Rights
	Board Composition
	Board Size
	Transparency
	Organization Performance

	Shareholder Rights
	1
	.025
	.060
	.116
	.362

	Sig. (2-tailed)
	—
	.725
	.403
	.107
	.039

	Board Composition
	.025
	1
	.074
	.065
	.359

	Sig. (2-tailed)
	.725
	—
	.306
	.370
	.048

	Board Size
	.060
	.074
	1
	.053
	.366

	Sig. (2-tailed)
	.403
	.306
	—
	.464
	.026

	Transparency
	.116
	.065
	.053
	1
	.370

	Sig. (2-tailed)
	.107
	.370
	.464
	—
	.038

	Organization Performance
	.362
	.359
	.366
	.370
	1

	N
	194
	194
	194
	194
	194


The findings indicate a positive and statistically significant relationship between shareholder rights and organizational performance (r = 0.362, p = 0.039). This suggests that stronger protection and recognition of shareholder rights are associated with improved organizational performance. The positive relationships for board composition, board size, and transparency were also statistically significant.

Regression
Table 4 Regression
	Model
	B
	Std. Error
	Beta
	t
	Sig.

	(Constant)
	1.214
	0.287
	—
	4.23
	.000

	Shareholder Rights
	0.211
	0.098
	0.192
	2.15
	.033

	Board Composition
	0.198
	0.101
	0.176
	1.96
	.049

	Board Size
	0.224
	0.094
	0.205
	2.38
	.018

	Transparency
	0.237
	0.102
	0.214
	2.32
	.022


Dependent Variable: Organizational Performance

Regression results demonstrate that shareholder rights have a positive and significant effect on organizational performance (β = 0.211, p = 0.033). Thus, improvements in shareholder rights are associated with corresponding improvements in the performance of commercial banks in Kisumu County. The other governance variables also recorded positive and significant coefficients.

Model Summary
Table 5 Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.621ᵃ
	.598
	.582
	0.421


Predictors: (Constant), Transparency, Board Size, Board Composition, Shareholder Rights

The model produced R = 0.621, indicating a strong positive relationship between corporate governance practices and organizational performance. The R² of 0.598 shows that 59.8% of the variation in organizational performance is explained by the governance variables, while 40.2% is attributable to factors outside the model.

Analysis of Variance (ANOVA)
Table 6 Analysis of Variance (ANOVA)
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	11.842
	4
	2.961
	16.720
	.028

	Residual
	33.482
	189
	0.177
	—
	—

	Total
	45.324
	193
	—
	—
	—


Dependent Variable: Organizational Performance
Predictors: (Constant), Transparency, Board Size, Board Composition, Shareholder Rights

The ANOVA results show that the overall regression model is statistically significant (F = 16.720, p = 0.028). Specifically, the findings support the conclusion that corporate governance practices collectively explain significant variation in organizational performance. With respect to the study objective, the significant positive coefficient for shareholder rights (β = 0.211, p = 0.033) provides evidence that shareholder rights significantly enhance organizational performance among commercial banks in Kisumu County.

5.0 CONCLUSIONS 
The first objective of the study was to determine the effect of shareholder rights on organizational performance of commercial banks in Kisumu County. The study concluded that shareholder rights have a statistically significant and positive effect on the organizational performance of commercial banks in Kisumu County. Shareholder participation can be enhanced through effective voting rights, improving information access and improving managerial response to add to organizational accountability and ensure that decisions by management and shareholder interests are aligned, to contribute to better fiscal and operational performance. 
6.0 RECOMMENDATIONS

The study recommends that commercial banks in Kisumu County strengthen shareholder rights by improving mechanisms that facilitate meaningful participation in decision-making. Banks should provide shareholders with accurate and timely information, strengthen voting mechanisms, protect minority shareholders, and establish effective communication channels for regular engagement. Incorporating shareholder feedback into strategic decisions can enhance accountability, managerial responsiveness, and alignment with shareholder interests, thereby improving organizational performance. The study further recommends that future research extend beyond commercial banks to other sectors to facilitate cross-industry comparisons. Researchers should also examine additional corporate governance dimensions, including audit committees, risk management practices, executive compensation, and leadership styles, to provide a broader understanding of governance and organizational performance. Finally, future studies should employ longitudinal or mixed-methods designs to capture changes over time and integrate quantitative findings with qualitative insights, thereby providing deeper explanations of corporate governance-performance relationships.
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