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ABSTRACT 

	This study investigated the impact of Monitoring and Evaluation (M&E) practices on the performance of CBC infrastructure projects in Nairobi City County, Kenya. It specifically focused on M&E planning, baseline studies, stakeholder engagement, and performance reviews. Grounded in Stakeholder Theory, Performance Theory, and Results-Based Management Theory, the research employed a descriptive design targeting 101 CBC classroom projects executed between 2022 and 2023. Data were gathered from school principals and Sub-County Education Directors through semi-structured questionnaires and interview schedules, with a pilot study conducted in Kiambu County to validate the research instruments. Quantitative data were analyzed using descriptive statistics, Pearson correlation, and multiple regression analysis, while qualitative data were examined thematically. The findings indicated that M&E practices have a significant impact on project performance, collectively accounting for 78.8% of the variation in outcomes. In particular, M&E planning (β1 = 0.345, p = 0.00), baseline studies (β2 = 0.226, p = 0.01), and stakeholder engagement (β3 = 0.361, p = 0.00) emerged as statistically significant predictors of enhanced cost efficiency, timeliness, and quality. However, the effect of M&E performance reviews on project performance was not significant (β4 = 0.059, p = 0.57) suggesting a limited use of feedback in decision-making processes. The study concludes that effective M&E planning, evidence-based baseline assessments, and inclusive stakeholder participation are critical determinants of successful CBC infrastructure delivery, while inadequate integration of performance review findings constrains adaptive management. It is recommended that education authorities strengthen institutional M&E frameworks, standardise planning tools, enhance capacity building, institutionalise regular baseline assessments, and improve feedback utilization systems to promote accountability, efficiency, and sustainability in public school infrastructure projects.
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1. INTRODUCTION

Globally, the effectiveness of public infrastructure projects remains a significant challenge, as numerous initiatives continue to face cost overruns, delays, and quality issues despite substantial financial investments. These inefficiencies hinder the attainment of development goals and restrict the realization of socio-economic advantages linked to infrastructure development (Pereira et al., 2022). Evidence from both advanced and emerging economies shows that inadequate project oversight, poor coordination, and insufficient performance tracking systems play a crucial role in these outcomes. Specifically, shortcomings in Monitoring and Evaluation (M&E) systems restrict project managers' capacity to identify deviations early, enforce accountability, and ensure that projects are completed within the defined scope, timeline, and budget (Aloyce et al., 2024). In Africa, the situation is even more difficult, with over 50% of public infrastructure projects historically failing to meet their intended goals due to inadequate planning, limited stakeholder engagement, and weak institutional frameworks (Elle, 2022). In Kenya, despite increased public spending on infrastructure, particularly in the education sector, projects continue to face delays, cost overruns, and quality issues. The Competency-Based Curriculum (CBC) infrastructure initiative, which aimed to build classrooms to facilitate the transition to junior secondary education, has been criticized for poor construction quality, lack of cost standardization, and implementation inefficiencies as noted in audit reports (OAG, 2024). These challenges highlight systemic weaknesses in project management, especially regarding the effective application of M&E practices.

While the existing literature acknowledges monitoring and evaluation (M&E) as a vital factor influencing project performance, several deficiencies persist. Firstly, previous research has largely focused on individual aspects of M&E practices such as stakeholder engagement, baseline assessments, or performance evaluations without synthesizing these components into a unified analytical framework. Secondly, numerous empirical investigations have focused on sectors such as transport and energy infrastructure, with scant attention paid to education infrastructure projects, especially those related to the CBC in Kenya. Moreover, although audit reports and sectoral evaluations have identified shortcomings in the performance of CBC infrastructure projects, particularly in timeliness, cost efficiency, and quality, there is a lack of empirical evidence linking these performance outcomes to specific M&E practices within Nairobi City County. This results in both a contextual and empirical void in comprehending how integrated M&E practices affect the performance of education infrastructure projects.

To address these deficiencies, this research examines the relationship between monitoring and evaluation practices and the performance of community-based construction (CBC) infrastructure projects in Nairobi City County, Kenya. The study specifically concentrates on essential M&E elements: planning, baseline studies, stakeholder engagement, and performance reviews, and evaluates their impact on project performance, which is measured in terms of timeliness, cost efficiency, and beneficiary satisfaction. By implementing a more holistic and integrated approach to M&E practices and employing methodological triangulation, this research aims to produce robust empirical evidence to guide policy decisions, enhance project management practices, and improve the effectiveness of future infrastructure initiatives in the education sector. Ultimately, this study contributes to improving accountability, efficiency, and sustainable outcomes in the development of public infrastructure.

1.1 Research Objectives
1. To analyse how M&E planning influences the performance of CBC infrastructure projects in Nairobi City County, Kenya.
2. To evaluate the impact of M&E baseline assessments on the performance of CBC infrastructure projects in Nairobi City County, Kenya.
3. To examine the role of stakeholder participation in M&E in shaping the performance of CBC infrastructure projects in Nairobi City County, Kenya.
4. To investigate the effect of M&E performance review processes on the performance of CBC infrastructure projects in Nairobi City County, Kenya.

2. LITERATURE REVIEW 

2.1 Theoretical Foundation
The connection between Monitoring and Evaluation (M&E) practices and project performance is based on three interrelated theoretical frameworks: the Theory of Performance, Stakeholder Theory, and Results-Based Management (RBM) Theory. The Theory of Performance, proposed by Elger (2007), defines performance as the achievement of valued outcomes that arise from intentional actions. This theory asserts that performance develops incrementally and is shaped by factors such as knowledge, skills, context, and individual characteristics. It also indicates that performance can be assessed through indicators such as quality, efficiency, and goal achievement. In the context of projects, this viewpoint highlights that the effective use of resources, including M&E systems, improves outcomes like timeliness, cost-effectiveness, and quality. Therefore, this theory lays the groundwork for understanding project performance as a multifaceted concept. Stakeholder Theory, introduced by Freeman (1984), stresses that organizations must consider the interests of a wide range of stakeholders beyond just shareholders. It contends that stakeholders, including beneficiaries, government bodies, financiers, and communities, are crucial in shaping project outcomes. Engaging stakeholders effectively through participatory M&E fosters accountability, legitimacy, and sustainability. Nonetheless, the theory also recognizes the practical difficulties in reconciling conflicting stakeholder interests and implementing stakeholder priorities, as noted by Jensen in 2002. In this research, the theory guides the understanding of how stakeholder participation in M&E processes influences project performance. The Results-Based Management (RBM) Theory, linked to scholars like Mayne (2007), focuses on achieving quantifiable outcomes through organized planning, monitoring, and evaluation. RBM shifts the emphasis from inputs and activities to outputs and outcomes, thereby encouraging accountability and decision-making based on evidence, as highlighted by UNDP (2011). Key principles include goal setting, performance measurement, continuous monitoring, and adaptive learning. Despite its strengths, RBM faces challenges including over-reliance on quantifiable indicators and the need for robust data systems. In this study, RBM underpins M&E planning, baseline studies, and performance reviews to enhance project outcomes.


2.2 Empirical Review 
Empirical evidence consistently shows that M&E planning has a significant impact on project performance. Research conducted in Kenya indicates that well-structured planning processes, such as indicator definition, resource allocation, and activity scheduling positively influence project outcomes (Kamau & Muchelule, 2024). Comparable results have been observed in Uganda and Namibia, where M&E planning was found to improve efficiency, timeliness, and cost management (Ayebare, 2019; Tarindwa, 2019). In Rwanda, Muhayimana and Kamuhanda (2020) demonstrated that planning, when paired with participatory methods and the dissemination of M&E findings, enhances project timeliness and cost-effectiveness. Similarly, Olaremi et al. (2024) found that planning tools such as earned value management significantly improve construction project outcomes in Nigeria. Despite these insights, significant gaps remain. Numerous studies concentrate on sectors outside of education, utilize small sample sizes, or employ descriptive methodologies that restrict causal inference. Furthermore, M&E planning is frequently analyzed in a general manner without pinpointing its specific impact within education infrastructure projects, especially in the Kenyan context.Baseline studies are essential for establishing reference points to measure project progress. Empirical research presents mixed evidence regarding their effect on performance. In Kenya, Wambua and James (2019), Onyango and Pedo (2021), Njeru and Kirui (2022) found that baseline surveys considerably enhance education project outcomes by facilitating improved planning and performance assessment. Likewise, research in Ghana and Rwanda corroborates that thorough baseline evaluations boost adherence to timelines, cost efficiency, and user satisfaction (Kissi et al., 2019). However, other studies indicate weaker or inconsistent effects. For example, Gaibo and Mbugua (2019) reported that baseline studies had a limited impact on the execution of infrastructure projects in Marsabit County. Such inconsistencies may be attributed to differences in how baseline studies are operationalised or implemented. Further gaps include limited sectoral focus, reliance on cross-sectional designs, and insufficient exploration of baseline data quality. Most studies are also conducted outside the education infrastructure context, limiting their applicability to CBC projects in Kenya.

Stakeholder engagement is widely acknowledged as a crucial factor in determining project success. Emprical research across contexts reveals that participatory M&E improves project outcomes by enhancing transparency, accountability, and stakeholder ownership. In Kenya, research on the Constituency Development Fund (CDF) and infrastructure initiatives indicates that stakeholder involvement is a significant predictor of project performance (Abdi & Kimutai, 2018; Mushori et al., 2020; Leariwala & Kamau, 2021, Wanjohi & Musembi, 2021). Further, 
Moegh (2023) on infrastructure projects in government-financed universities in Nairobi revealed that showing that project outcomes were explained strongly by participation of stakeholders. The adoption of closed ended survey implied that additional qualitative data could not be sourced to support the quantitative data. Besides, the research was limited to projects in the context of public universities, and another study in public secondary schools would enhance generalisation.

Likewise, findings from Spain and Tanzania suggest that participatory M&E promotes social learning, strengthens networks, and improves value-for-money results (Luján Soto et al., 2021; Mnyang’ali & Mathia, 2026). Further studies in Kenya and Uganda corroborate that stakeholder participation enhances the timeliness, cost management, and sustainability of projects (Dakane & Mutuku, 2023; Okullu et al., 2025). However, several limitations are apparent. Numerous studies utilize descriptive or cross-sectional methodologies, which restrict causal interpretations. Others view stakeholder participation as a broad concept, without distinguishing its specific dimensions related to M&E. Additionally, most studies focus on sectors such as agriculture, transportation, or community development, with insufficient attention to education infrastructure projects.

Performance reviews serve as an essential feedback tool for enhancing project execution. Research indicates that consistent performance evaluations lead to improved project results by detecting discrepancies and facilitating corrective measures. Seng et al. (2019) discovered that regular evaluations enhance alignment with project goals and overall effectiveness. Likewise, research conducted in Kenya and Ghana demonstrates that performance evaluation processes positively affect timeliness, stakeholder satisfaction, and decision-making (Koima & Mukulu, 2020; Issifu & Agyapong, 2023; Kirori & Karanja, 2019). In the context of infrastructure projects, performance feedback mechanisms have been associated with better outcomes, driven by increased accountability and adaptive management (Njoroge et al., 2021). Nevertheless, evidence suggests that performance evaluations are not always effectively implemented, especially in environments with limited resources (Nyathi, 2021). Significant gaps exist, including a lack of longitudinal evidence regarding the lasting effects of performance evaluations and inadequate examination of contextual elements such as organizational culture and funding. Furthermore, most existing studies focus on sectors outside education, underscoring the need for research on CBC infrastructure projects.

3. methodology 

This research utilized a descriptive research design. This design is suitable for detailing characteristics, behaviors, and phenomena as they occur in their natural environment (Crowther & Lancaster, 2012). It allows for systematic observation and documentation of M&E practices and project outcomes without altering any variables. The descriptive design is also appropriate when the researcher aims to evaluate relationships between variables (Kothari, 2004). This research investigated how M&E practices correlate with the performance of Competency-Based Curriculum (CBC) infrastructure projects in Nairobi City County, Kenya, utilising indicators such as timeliness, cost efficiency, quality, and achievement of project objectives. The target population included all 101 CBC infrastructure projects executed in Nairobi City County from January 2021 to December 2023. These projects constituted the unit of analysis. The unit of observation comprised 101 public secondary school principals who managed the respective schools where the projects were carried out. These participants were deemed suitable due to their direct engagement in and understanding of M&E processes and project implementation results.

Given the relatively small and manageable population, a census approach was employed. All 101 CBC infrastructure projects and their associated school principals were incorporated into the study. This method is endorsed by Kothari (2004), who advocates for a census when the population size is small enough to permit complete coverage, thus eliminating sampling error and improving representativeness. Primary data were gathered through semi-structured questionnaires. The questionnaires were distributed to school principals and included both closed-ended and open-ended questions. The structured section utilized a 5-point Likert scale to assess M&E practices and project performance, while open-ended questions allowed respondents to offer additional qualitative insights.

Validity was evaluated on the basis of both face and content validity. Content validity ensured that the items in the questionnaire effectively captured the constructs being studied, while face validity examined the clarity and relevance of the items as assessed by experts and respondents (Cohen et al., 2017). Project management specialists reviewed the instruments, and insights from the pilot study were utilized to enhance the tools. Reliability was evaluated through internal consistency measures. Cronbach’s alpha was used to assess the consistency of questionnaire items measuring the same constructs, with a threshold of 0.70 deemed acceptable (Marvasti, 2018). Reliability ensured consistent measurement across repeated uses of the instrument.

Data collection began after receiving authorization from the University Graduate School and  research permit from the National Commission for Science, Technology and Innovation (NACOSTI). Moreover, the participation of the respondents was entirely voluntary, allowing them to withdraw from the study at any point without facing any consequences. The study upheld confidentiality by handling the data with the highest level of discretion it warrants. Furthermore, to maintain anonymity, personal details that could potentially identify an individual, such as names and identification numbers, were not collected. Schools were visited to inform respondents about the study's purpose and ethical considerations. Questionnaires were distributed using a drop-and-pick-later method, allowing respondents five days to complete them. Follow-up was conducted by telephone and email. Quantitative data were coded and analyzed using the Statistical Package for Social Sciences (SPSS) version 25. Descriptive statistics, including frequencies, percentages, means, and standard deviations, were employed to summarize the data. Inferential analysis used Pearson's correlation and multiple regression to examine the relationship between M&E practices and project performance. The study employed a multiple linear regression model to examine the effect of M&E practices on the performance of CBC infrastructure projects:

Where: = Performance of CBC infrastructure projects, = M&E planning, = M&E baseline studies, = Stakeholder participation in M&E, = M&E performance reviews, = Constant = Regression coefficients and = Error term.


4. results and discussion

4.1 Introduction 
The empirical study distributed 101 questionnaires to principals of various public secondary schools in Nairobi City County, where competency-based curriculum infrastructure projects were implemented. Of the total distributed, 79 were returned with complete responses, yielding a response rate of 78.2% (Table 1), surpassing the 70% threshold and ensuring the representativeness of the collected data (Mugenda & Mugenda, 2003). It was determined that the data were sufficient for analysis and reporting. Additionally, an interview was conducted with 8 sub-county directors of education in Nairobi County. This number was determined based on saturation, as further interviews did not provide new insights. Further, Cronbach's alpha was adopted to examine the internal consistency of the data sourcing tool, with the minimum set at 0.7 (Mugenda & Mugenda, 2003). All the study constructs were reliable, given that the Cronbach alpha was greater than 0.7: M&E planning (0.895), M&E Baseline Studies (0.941), Stakeholder Participation in M&E (0.895), M&E performance reviews (0.885) and Project Performance (0.925). 

4.2 Descriptive Analysis 
Descriptive statistics were employed to analyse the distribution of the study variables. The descriptive statistical analysis utilised percentages, mean and standard deviation. The section has been organised by study variables. The study used a 5-point Likert scale to evaluate statements about M&E practices. The analysis used µ and σ. The study then computed the overall mean and standard deviation for each construct, as presented in Table 1. 

Table 1: Overall mean and standard deviation of the study constructs  
	Constructs 
	Overall Mean 
	Overall Standard deviation 

	M&E Planning 
	3.80
	1.09

	M&E Baseline Studies 
	3.48
	0.92

	Stakeholder Participation in M&E 
	3.49
	0.93

	M&E Performance Reviews 
	3.76
	1.12

	Project Performance 
	3.83
	1.03



The results presented in Table 1 indicated that participants in the study agreed that some form of M&E planning was implemented, as reflected in an aggregate mean of 3.80. The findings on stakeholder involvement showed a moderate average of 3.48 (SD = 0.92), indicating that stakeholder participation was below satisfactory and optimal. The analysis of M&E baseline studies in the survey yielded µ = 3.49 and σ = 0.93, indicating moderate agreement that the baseline activities were performed. The survey-based performance reviews indicated moderate agreement among participants, with an average score of 3.76 and a standard deviation of 1.12. The survey revealed that the project outcomes dimension achieved an average score of 3.83 (SD = 1.03), indicating moderate outcomes in cost management, timeliness, and stakeholder satisfaction.

[bookmark: _Toc225947932][bookmark: _Toc226205889][bookmark: _Toc219127035]4.3 Regression Analysis 
Regression analysis builds on correlation analysis by examining how independent variables predict variations in the outcome variable. This method allows examination of the impact each predictor has on the outcome variable. In this research, multiple regression analysis was deemed suitable because it allowed the concurrent evaluation of the effects of multiple predictors on project outcomes. The regression model yields coefficients indicating the sensitivity of the project outcome to variation in each aspect of M&E practices, while controlling for other factors.

[bookmark: _Toc225940397]Table 2: Summary of the Model 
	Model
	R
	R2 
	Adj. R2
	S.E
	DW

	1
	.895a
	.802
	.788
	.40609
	2.005

	a. Predictors: (Constant X1= ), X1= M&E planning, X2 = M&E Baseline Studies, X3= Stakeholder Participation in M&E, X4= M&E performance reviews 

	b. Dependent Variable: Project performance 
c. S.E = Standard Errors, DW= Durbin–Watson statistic



In the model summary (Table 2), the overall correlation coefficient (R = 0.895) depicts a strong link between project outcomes and M&E practices. The Adjusted R Squared = 0.788 showed that 78.8% of the variation in the outcomes of the studied projects was explained by the combined effects of the M&E components. Thus, it was noted that 21.2% of the variance in project outcomes is accounted for by unobserved variables.  In conclusion, the findings from the model summary indicate that the collection of M&E variables incorporated into the regression analysis reliably and significantly predicts project performance, rendering the model both statistically robust and theoretically sound.

[bookmark: _Toc225940398]Table 3: ANOVA
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	48.597
	4
	12.149
	74.491
	.000b

	
	Residual
	12.069
	74
	.163
	
	

	
	Total
	60.667
	78
	
	
	

	a. Dependent Variable: project performance

	b. Predictors: (Constant), X1= M&E planning, X2 = M&E Baseline Studies, X3= Stakeholder Participation in M&E, X4= M&E performance reviews



[bookmark: _Toc225940399]Table 3 reports an F-statistic of 74.491 and a p-value of 0.00, indicating that the model is statistically significant. This indicates that the M&E variables, when considered together, possess considerable predictive power regarding project performance. In other terms, the probability that this relationship arose by chance is exceedingly low. Consequently, the ANOVA results indicate that the synergistic effect of M&E planning, baseline studies, stakeholder engagement, and performance evaluations significantly explains variations in project outcomes. Thus, the ANOVA results confirm that the M&E dimensions collectively, were powerful predictors of a successful project.

Table 4: Regression Coefficients 
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	3.642
	.156
	
	23.271
	.000

	
	X1
	.341
	.093
	.345
	3.672
	.000

	
	X2
	.265
	.102
	.226
	2.594
	.011

	
	X3
	.363
	.098
	.361
	3.702
	.000

	
	X4
	.058
	.103
	.059
	.562
	.576

	a. Dependent Variable: Project performance 
b. X1= M&E planning, X2 = M&E Baseline Studies, X3= Stakeholder Participation in M&E , X4= M&E performance reviews,


The parameter estimates in Table 4 demonstrate how each independent variable affects project outcomes, holding the others constant. The intercept term (3.642) signifies the project outcomes level when predictor variables are at a constant level. The individual betas, along with their significance levels, illustrate the relative contribution of each M&E dimension. 
Project Performance = 3.645 + 0.345 M&E Planning+ 0.226 M&E Baseline studies+ 0.361Stakeholder participation in M&E + 0.059 M&E performnce reviews+
4.4 Discussion of Findings 
Planning exhibited a beta of 0.345 with a p-value of 0.00, indicating a strong positive effect on project outcomes. The finding shows that an enhancement in M&E planning led to improved project outcomes. This finding highlights the significance of well-defined planning frameworks, clearly outlined roles, and timely M&E schedules in facilitating project success. in agreement with Muhayimana and Kamuhanda (2020), who noted that planning strongly enhanced project outcomes. Similarly, Olaremi et al. (2024) indicated that structured M&E planning tools, such as earned value management and benchmarking, significantly improve project outcomes.  M&E Baseline Studies revealed a strong enhancing effect (B2 = 0.226, p = 0.01). This indicates that projects grounded in thorough baseline assessments tend to perform better, as such studies furnish essential data that guide design, resource allocation, and implementation strategies. The finding was consistent with Onyango and Pedo (2021) in road construction projects in Nairobi, who found that baseline studies had a strong positive effect on project outcomes. Additionally, Njeru and Kirui (2022) in construction projects by KeNHA depicted that baseline surveys were central in confirming project scope, thereby aiding in the setting of pragmatic project outcomes, including time, cost, and quality. However, the findings were contrary to those of Gaibo and Mbugua (2019), who indicated that baseline studies did not adequately explain successful implementation. 

Stakeholder Participation emerged as another robust predictor of project outcomes (B3 = 0.361, p = 0.00). This indicates that stakeholder involvement in the M & E process leads to improved project outcomes. When beneficiaries, contractors, and oversight bodies actively participate in M&E activities, accountability and ownership are strengthened, thereby enhancing the quality and sustainability of project deliverables.  The finding was in agreement with Leariwala and Kamau (2021) in NG-CDF projects, who found that participatory M&E predicted project outcomes. Similarly, Wanjohi and Musembi (2021) found that stakeholder participation in road infrastructure projects in Kiambu strongly explained project performance. Finally, Moegh (2023) noted that stakeholder participation in infrastructure projects at public universities in Nairobi strongly enhanced project outcomes. The M&E Performance Reviews showed a weak direct effect (B4 = 0.058, p = 0.57). The result is evidence that, although performance reviews have a slight contribution to project success, their execution in the sampled projects may not have been adequately consistent or timely to produce a quantifiable impact. It indicates that, while review mechanisms are in place, they may not be effectively linked to corrective actions or decision-making processes. The finding was in agreement with Nyathi (2021), who found that, even though respondents understood the value of performance reviews, they were rarely conducted. However, the finding conflicts with Kirori and Karanja (2019), who showed a linear relationship between M&E reporting, dissemination and project outcomes. Similarly, Njoroge et al. (2021) found that in public-sector infrastructure projects, when project teams receive regular feedback from performance reviews, they tend to perform better, achieving desired results more efficiently. 

5. Conclusion

This research investigated the impact of Monitoring and Evaluation practices on the effectiveness of CBC infrastructure projects in Nairobi City County, Kenya. Utilizing descriptive statistics, correlation analysis, and multiple regression modelling, the results indicate that M&E practices are a vital factor influencing project performance, especially concerning cost efficiency, timeliness, quality compliance, and stakeholder satisfaction. The findings reveal that M&E planning is a fundamental driver of successful project outcomes. Projects that feature organized planning frameworks, well-defined responsibilities, and systematic implementation schedules consistently demonstrate enhanced performance outcomes. This highlights the need to integrate M&E planning into the initial phases of project design to improve coordination, accountability, and decision-making throughout the project lifecycle. Additionally, baseline studies were shown to have a significant positive effect on project performance. Projects that were preceded by thorough needs assessments achieved better alignment between resource allocation and actual infrastructural needs. This affirms that data-driven planning improves the accuracy of budgeting, design, and implementation processes, thus minimizing inefficiencies, delays, and resource misallocation.

Stakeholder participation has emerged as a crucial factor in enhancing project outcomes. The inclusive engagement of school leadership, parents, teachers, and local education stakeholders has improved transparency, ownership, and responsiveness during project implementation. Nevertheless, stakeholder involvement was more evident during the implementation phase than in the initial planning stage, which limited its potential to influence project design and priorities. Conversely, M&E performance reviews, although positively correlated with project outcomes, did not demonstrate a statistically significant predictive effect. This indicates that the current review mechanisms are primarily compliance-focused and inadequately integrated into corrective actions and adaptive management processes. The limited use of feedback from performance reviews diminishes their effectiveness in fostering continuous improvement within CBC infrastructure projects.

The study concludes that M&E practices, especially planning, baseline studies, and stakeholder engagement, are vital in enhancing the performance of CBC infrastructure projects in Nairobi City County. However, deficiencies in capacity development and the underutilization of performance review findings hinder the overall effectiveness of the M&E system. Therefore, it is essential to strengthen institutional capacity, standardize M&E frameworks, and improve feedback utilization mechanisms to enhance project efficiency, accountability, and sustainability in public school infrastructure development. To enhance project outcomes, it is recommended that schools institutionalise structured M&E planning at the project initiation stage, conduct systematic baseline studies prior to implementation, and ensure early and inclusive stakeholder engagement throughout all project phases. Additionally, strengthening capacity-building for school managers and education officers, standardising M&E frameworks, and improving the use of performance review feedback for corrective action are critical for improving efficiency, accountability, and sustainability in CBC infrastructure development.
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