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Financial management practices are critical to organisational decision-making and long-term sustainability. This study examined the influence of cash management, capital budgeting, and financing practices on the growth of Savings and Credit Cooperative Societies (SACCOs) in Kenya, with growth measured using return on assets (ROA). Although the cooperative sector has expanded significantly under the Kenyan Government’s Vision 2030 agenda, empirical evidence on how specific financial management practices affect SACCO growth remains limited, fragmented, and largely focused on isolated practices or short-term performance indicators. This gap necessitated a comprehensive assessment of key financial management practices and their combined effect on SACCO growth over time. The study specifically covered the period 2019 to 2023, a timeframe marked by economic uncertainty and regulatory adjustments affecting SACCO operations. The study was anchored on the funding priority theory, principal–agent theory, and goal attainment theory, with funding priority theory serving as the primary framework due to its relevance in explaining financing decision challenges within cooperative institutions. A descriptive research design was adopted, targeting a population of 144 SACCOs, from which data were collected from 42 senior officers, including finance and operations managers, using structured questionnaires. Multiple regression analysis was employed to establish the relationships between the independent variables and SACCO growth. The findings revealed that cash management, capital budgeting, and financing practices all had a positive and statistically significant influence on SACCO growth. Capital budgeting practices emerged as the most influential factor, reflecting their role in guiding long-term investment decisions and optimising resource allocation. The study underscores the practical importance of strengthening internal financial controls, adopting rigorous project appraisal techniques, and aligning financing strategies with organisational capacity. These practices can enhance profitability, promote sustainable asset growth, improve market competitiveness, and reinforce stakeholder confidence. The findings provide actionable insights for SACCO management, regulators, and policymakers seeking to enhance financial sustainability within Kenya’s cooperative sector.
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1.0 INTRODUCTION
Savings and Credit Cooperative Organisations (SACCOs) have evolved into major instruments of financial inclusion and economic development in Kenya, particularly within informal and semi-formal sectors. By mobilising member savings and supplying affordable credit, SACCOs broaden access to financial services for households and small enterprises. Their role aligns closely with national development priorities and supports the Big Four Agenda on affordable housing, manufacturing, universal health coverage, and food security (International Monetary Fund, 2021). As key financial intermediaries, their contribution makes effective financial management central to achieving sustained sectoral growth. 

Financial management practices significantly influence the performance of SACCOs and other financial institutions. Ordinarily, SACCOs are small and independent member-based institutions capitalising on collecting member savings and turning them into loans (Etenyi et al., 2024; Rwakasoro et al., 2025). Operating under the regulatory framework of the Sacco Societies Regulatory Authority (SASRA), SACCOs are expected to demonstrate transparency, efficiency, and prudent resource utilisation. Despite their importance, many SACCOs continue to face performance challenges rooted in weak financial management structures. Existing research highlights that inefficiencies in budgeting, internal controls, and financial reporting systems often cause SACCOs to underperform relative to private financial institutions (Muhunyo & Jagongo, 2018).

Financial management practices involve the management of organisational resources through budgeting, financial controls, and prudent allocation mechanisms. Effective financial planning enhances sustainability by improving resource allocation, monitoring expenditure, and aligning finances with organisational priorities (Andrews et al., 2014; Kiruru, 2022). Globally, evidence shows that disciplined financial practices contribute to improved growth of firms. Countries such as Brazil, Mexico, India, and the United States have demonstrated that strong budgetary systems, cash flow controls, and financing structures enhance profitability and sustainability among public and private entities. However, challenges persist in some contexts; for example, Kosovo has struggled with financial controls that do not sufficiently align with legislation, resulting in inefficiencies and reduced organisational performance (Ujkani, 2019).

In Africa, financial management efficiency varies significantly across countries. Nigeria has recorded improved agency performance where expenditure and revenue controls are well structured (Ikechi, 2020). Ghana’s public service delivery has benefited from improved resource monitoring and budgeting techniques (Agbenyo, 2018). Rwanda’s public agencies, including the Rwanda Broadcasting Agency, have strengthened performance through enhanced financial reporting and budgetary oversight (Mukakibibi, 2020). South Africa and Uganda have also achieved notable improvements in revenue management and efficiency when agencies were granted greater operational autonomy (Banerjee, 2022).

Kenyan studies consistently show the importance of financial management for organisational performance. Research on state corporations reveals that internal controls, asset management, budgetary oversight, and accounting systems improve operational and financial outcomes (Wanyama, Okello, & Otinga, 2019). Similar findings emerged from Kamau’s (2019) study on the Kenya Rural Roads Authority, and Waweru (2019), who emphasised the pivotal role of risk management, reporting practices, and financial planning. Nonetheless, county governments still experience financial management challenges. Studies in Nyeri County hospitals found that inadequate revenue controls, poor monitoring frameworks, and delays in budget approvals negatively affected service delivery (Wairimu, 2020), indicating persistent implementation gaps.
SACCOs remain central to Kenya’s financial landscape. Beyond mobilising savings, they facilitate investment in housing, education, business growth, and healthcare. SACCOs typically rely on member deposits, loan repayments, investment income, and, at times, donor or government funding (Jason Lakin, 2014). However, challenges such as poor budget management, inadequate capital budgeting practices, limited financial resources, and slow adoption of technology continue to constrain their effectiveness. Although SASRA’s Prudential Guidelines and performance contracting frameworks aim to enhance accountability and transparency, gaps in implementation hinder optimal performance (Kamau, 2019).

Given these challenges and the crucial role of SACCOs in national development, examining the impact of financial management practices on their growth is essential. While extensive research exists on public sector financial management, fewer studies focus specifically on SACCOs as member-based cooperatives. Insights from such studies can help strengthen governance systems, improve financial discipline, and enhance service delivery.

Financial management practices encompass techniques for planning, organising, and regulating financial resources within an organisation (Lightbody, 2020). Scholars conceptualise these practices in diverse ways, including working capital management, financial reporting, and accounting system analysis (Ross, 2020; Faith, 2019). Effective reporting enables transparency and supports informed decision-making by stakeholders (Attom, 2020; Ogolla, 2020). Financial accounting skills are particularly vital for SACCOs, as poor record-keeping and inadequate classification of transactions can lead to institutional failure (Nansaba, 2021). High-quality financial information enhances decision-making and supports firm growth (Gong, 2019; Hong, 2021). Cash management and budgeting practices, which align financial plans with strategic goals, are equally critical, as inappropriate practices contribute to organisational collapse (Ferdons, 2020).
Firm growth refers to the evolution and expansion of a business over time, commonly measured through annual gross revenue, return on investment, and return on assets (ROA). Broadly, it reflects increases in a firm’s size, capacity, value, and performance, serving as a key indicator of success, competitiveness, and long-term sustainability. Financial analysts often evaluate firm growth using profitability ratios (Njuguna, 2020). Prior studies have applied metrics such as ROA, ROE, and ROCE. For example, Ebaid (2019) employed ROE when examining debt–equity mix in Cairo, while Johannes (2018) explored the use of EPS in assessing profitability but noted its limitation in capturing shareholder value. Due to such limitations, ROA was preferred in this study.

Cooperative societies, particularly SACCOs, play a major economic role. A World Bank report (2023) shows that 9 out of 10 houses globally are built with SACCO support. In Kenya, SACCOs contribute 46% of GDP, 36% of national savings, and employ over 500,000 people (Kenyan Report, 2021). Originally focused on savings and lending, they now offer agricultural, investment, and housing services, aligning with Vision 2030 goals. Adopting sound financial management practices enhances SACCO growth by improving profitability through efficient cash management, capital budgeting, and financing decisions (Kamau, 2019).
Research Problem
In Kenya, Savings and Credit Cooperative Societies (SACCOs) play a critical role in promoting financial inclusion, mobilising savings, and providing credit to members. The sector has experienced significant growth in membership, assets, and economic contribution. However, many SACCOs continue to face operational and financial challenges that threaten their sustainability, primarily due to poor financial management practices such as weak budgeting, inadequate internal controls, poor investment decisions, and ineffective financial reporting (NSE, 2023). Operational inefficiencies, high loan default rates, and liquidity shortages are widespread, reflecting deficiencies in financial governance (SASRA). These challenges have led to member dissatisfaction, declining trust, and the closure of some SACCOs, highlighting the discrepancy between well-managed and poorly managed societies.

Financial management practices directly influence SACCO growth and long-term viability. While some SACCOs have adopted effective practices and grown, others have stagnated or failed (Sebhatu, 2021; Capon, 2020). In Kenya, performance growth has declined over five years, contributing to cooperative closures, member losses, and a drop in gross domestic product from 51% in 2020 to 47% in 2023 (KNBS, 2023). Prior studies have explored firm growth and financing decisions (Njoki, 2018; Wangari, 2019), but research specifically linking financial management practices to SACCO performance remains limited.

SACCOs also face governance weaknesses, technological costs, limited inter-Sacco borrowing, liquidity issues, and competition from banks and microfinance institutions (Munya, 2017; Kamau, 2018; Wambui, 2020). Despite government policy support, poor financial management continues to undermine SACCO performance. Although financial management is widely studied (Peterson, 2019), the specific impact of these practices on SACCO growth has not been fully established, underscoring the need for focused research to enhance the sector’s sustainability and effectiveness. 
Research Objective
This study was guided by the following general objective: to examine the degree to which financial management practices influence the growth of SACCOs in Kenya.
Specific Objectives were to; 
i. Assessing how cash management practices influence the growth of SACCOs.
ii. Determining the effect of capital budgeting practices on the growth of the SACCOs
iii. Evaluation of financing practices on the growth of the SACCOs.
Significance of the Study
This study is significant for Saccos, many of which are managed by inexperienced financial managers and often fail during early expansion. It examines factors that can enhance financial management, supporting Saccos in achieving sustainability, growth, and increased returns. By promoting effective financial practices, the research provides guidance for both new and existing Saccos, aiding continuity and enterprise development. Additionally, it serves as a resource for scholars, supports empirical research, and offers investors valuable insights for informed investment decisions.



2.0 LITERATURE REVIEW  
The theoretical review 
Theoretical frameworks provide a structured foundation of widely accepted concepts and logically organised ideas that guide analysis. They offer well-supported explanations of phenomena and can be applied across various contexts to clarify events and processes. According to Mugenda (2012), theories emerge from repeated observation and testing, encompassing established facts, norms, predictions, and validated hypotheses. This study draws on existing theories and concepts to form its theoretical framework.

Goal Attainment Theory, proposed by Locke and Latham (1990), originated in industrial firm settings and emphasises the effectiveness of goal setting when individuals have direct control over operations. The theory posits that employee involvement in goal formulation, particularly in budgeting and cash management, enhances commitment and organisational performance. Alavi, Locke, and Wagner III (1997) demonstrated that participation in decision-making motivates employees and drives businesses toward achieving objectives. Lunenburg (2012) highlighted that specific and challenging goals are the most effective, with forecasting aiding in their attainment. Applied to this study, the theory underpins the importance of cash budgeting in systematic planning, staff motivation, and overall business growth.

Developed by Jensen and Meckling (1976), Principal-Agent Theory examines the relationship between principals (owners) and agents (managers), where agents are entrusted to manage resources for the principals’ benefit. The theory identifies potential conflicts arising from agents prioritising personal gain, undertaking low-risk ventures, or misappropriating resources due to information asymmetry. In the context of Saccos, the theory emphasises the managerial board’s responsibility to implement financial management practices that protect members’ interests, reduce agency conflicts, and support organisational growth.

Majluf and Myers (1985) developed the Funding Priority Theory, which asserts that firms prefer internal financing over external sources. Retained earnings are prioritised due to lower costs, whereas debt and equity financing may involve higher costs or additional constraints. Pandey (2017) notes that short-term internal funding is often favoured over long-term sources. Desai (2018) critiques the pecking order approach for neglecting external factors such as interest rates, regulatory frameworks, and lender relationships, which also influence financing decisions. The theory provides a basis for understanding how firms prioritise financial sources to optimise efficiency and minimize costs. Collectively, these theories provide a comprehensive framework for examining financial management, goal setting, and resource utilisation, which are central to organisational performance and growth.
Empirical Literature Review
Cash management is recognised as a critical component in enhancing organisational growth by minimising risks associated with cash handling and optimising the use of available resources. Hong (2021) conducted a study on cash controls and firm growth in China, revealing that effective cash management practices reduce operational risks, particularly cash theft, and ensure optimal utilisation of idle funds. The study highlighted the importance of daily cash position monitoring and cash forecasting as vital tools for organisational stability, although it did not quantify the precise impact of these practices on firm growth. Bama (2020) examined the banking sector in Abuja, Nigeria, and found that cash management enables firms to maintain optimal cash levels, facilitating timely investment in working capital components such as stock procurement. The study further indicated that managerial assessment of cash availability directly influenced stock levels, thereby enhancing operational efficiency. However, Bama’s study was limited to Nigeria’s banking sector, and its findings may not generalise to other industries or contexts. Similarly, Davani (2019) explored the role of cash management in firm growth, emphasising that finance staff’s exposure to stakeholder financial insights fosters innovation and effective resource utilisation. Unlike the current study, Davani’s research considered only motivational factors and limited performance metrics, omitting broader financial analysis. Kamau (2018) investigated financial strategy implementation at Utalii College, revealing that insufficient competition and sector-specific challenges could hinder organisational growth. While valuable, Kamau’s findings were restricted to the hospitality sector, whereas the current study considers financial management practices across Sacco organisations, providing a broader institutional perspective.

Capital budgeting practices play a fundamental role in strategic investment planning and overall firm growth. Drury (2016) studied firms in California and highlighted that capital budgeting decisions—covering project selection, capital expenditure, and financing—are critical to maximising shareholder wealth. However, Drury’s study did not address methods for assessing the viability of specific business initiatives, a gap the current research seeks to bridge. Akon (2020) examined finance strategies in 369 Nigerian manufacturing firms, identifying that operational return rates can serve as indicators of organisational performance and that effective working capital strategies enhance growth. Nevertheless, the study’s focus on a limited set of firms reduces its generalizability. Haka et al. (2018) compared naive and sophisticated capital budgeting techniques, concluding that advanced methods improve firm performance; however, they did not determine the optimal return rates necessary for maximising growth, an area addressed in the present study. Mooi and Mustapha (2021) assessed the sophistication of capital budgeting methods and firm performance, finding that the level of complexity had minimal impact on growth as measured by ROA and EPS, with limited consideration of firm size. Kadondi (2021) explored capital budgeting among NSE-listed companies in Kenya, highlighting the influence of CEO and organisational traits on method selection. While informative, Kadondi’s focus on listed companies limits its applicability to financial institutions such as Sacco organisations. The current study integrates these insights, employing capital budgeting tools alongside comprehensive growth indicators to assess performance across both large and small Saccos.

Financing activities, encompassing both internal and external sources of funds, are pivotal for organisational expansion and sustainability. Internal financing primarily relies on retained earnings, whereas external financing involves equity, loans, or bond issuance (Omag, 2019). Retained profits represent funds available after dividend payments, giving directors discretionary power over reinvestment (Thuruma, 2020). Turayabewa (2020) investigated financing activities and SME performance in Western Uganda, revealing a significant, albeit undetermined, contribution of financial practices to organisational outcomes. Waweru (2019) studied management control and SME growth in Kenya, noting inconsistencies in factors influencing performance, which the current study addresses by systematically examining the relationships between financing activities and firm growth. Al-Derbies (2019) demonstrated a positive association between retained earnings and corporate growth, measured through share prices, emphasising the importance of financing in strategic expansion. Kabeberi (2020) highlighted the significance of an optimal debt-to-equity ratio, which minimises the cost of capital while maximising firm value. Theoretical perspectives further clarify these dynamics: signalling theory posits a positive debt–profitability relationship under information asymmetry; agency theory suggests debt can enhance profitability by mitigating equity agency costs, though excessive debt may introduce debt-related agency costs; and taxation effects are complex, influenced by various factors including prevailing income tax rates (Mustafa, 2021). Collectively, these studies underscore the importance of financing strategies in organisational growth, providing both conceptual and empirical foundations for the present study’s exploration of Sacco institutions in Kenya.

3.0 METHODOLOGY
The study adopted a descriptive research design, which provides numerical and qualitative descriptions of specific population segments. According to Kothari (2008), this design serves as a structured guide for data collection, allowing researchers to explain and describe independent variables. Descriptive research captures the characteristics and qualities of the problem under investigation. This approach was suitable for examining SACCO growth, which results from consistent financial management over time.
The target population comprised 144 respondents, with a sample of 42 considered sufficient to represent the population accurately.
Structured questionnaires were used to collect primary data, covering respondents’ socioeconomic profiles and study variables. A pre-test on three respondents from three SACCOs ensured content validity and reliability, allowing refinement of question wording, sequencing, and clarity (Mugenda & Mugenda, 2009).
The study assessed validity by comparing the questionnaire content with the conceptual framework to ensure accurate measurement of study variables (Creswell, 2012; Mason & Bramble, 1989). Reliability was measured using Cronbach’s alpha and the split-half method, with coefficients of 0.7 or higher considered acceptable (Orodho, 2009; Cronbach, 1951), ensuring internal consistency and dependable data collection instruments.
Primary data were obtained directly from SACCO managers, accountants, and credit officers through structured questionnaires with both open- and closed-ended items. Questionnaires were administered via drop-and-pick and email forms, accompanied by formal introduction letters explaining the study’s purpose. Respondents were assured of confidentiality, and follow-up reminders were conducted to improve response rates.
Collected data underwent classification, coding, editing, and analysis using SPSS. Descriptive statistics (means, proportions, standard deviations) and inferential statistics were applied to examine relationships between financial management practices and SACCO growth. Diagnostic tests included normality assessments, multicollinearity checks via VIF (critical value = 10), and homoscedasticity analysis using the modified Wald test (Hair, 2007; Jingyu Li, 2003).
The study employed a predictive linear model: Υ = a + m₁X₁ + m₂X₂ + m₃X₃ + er, where Υ represents organisational growth, X₁–X₃ are predictors, m₁–m₃ are estimated coefficients, a is the intercept, and er is the random error term.
Study variables were operationalised contextually to ensure accurate measurement of the constructs, in line with Sekaran (1992).
Ethical procedures included maintaining participant confidentiality, obtaining authorisation from the university, and securing clearance from the government ethics agency. These measures ensured adherence to research ethics and data protection standards.


4.0 RESULTS and DISCUSSION
Response Rate
A total of 42 out of 64 questionnaires were returned, yielding a 65.6% response rate, considered acceptable. The high response was attributed to online dissemination and phone follow-ups, exceeding Kothari’s (2004) recommended minimum of 60%.

Table 1: Response rate
	Participants
	Tally
	     Percentage (%)

	Sample size 
	64.00
	100.00

	Feedback Rate
	42.00
	65.60




Diagnostic Tests
To ensure the validity of the collected data, several diagnostic tests were conducted. First, autocorrelation analysis was performed using the Durbin-Watson (DW) test to determine whether the residuals of the model were correlated over time. The DW statistic of 1.261 indicated no significant autocorrelation, as values between 1 and 3 generally suggest independence of observations.

Table 2 Autocorrelation Test


	Model
	R
	Explained variance
	Adjusted  R
	SSE
	Dw

	
	
	
	Square
	
	

	
	
	
	
	
	

	1
	.883a
	.7800
	.7540
	.410750
	1.2610



a. Independent variables (CM, CB, FP)

b. Result Variable: OG


Origin: Empirical data 2025

Second, multicollinearity among independent variables—Cash Management (CM), Capital Budgeting (CB), and Financing Practices (FP)—was assessed using the Variance Inflation Factor (VIF). The results showed VIF values of 1.431, 1.135, and 1.490, respectively, all below the critical threshold of 10, confirming that multicollinearity was not present and that predictors were suitably independent for regression analysis.
Table 3 Variance Inflation Factor (VIF) Test Results
	Coefficients parameters
	Collinearity Statistics

	
	
	
	

	
	
	Tolerance
	VIF

	1
	CM
	.699
	1.431

	
	CB
	.881
	1.135

	
	FP
	.671
	1.490


a. Outcome Variable: growth


Origin: Empirical Data 2025

Third, the normality of data distribution was evaluated using skewness and kurtosis tests. For a standard Gaussian distribution, acceptable skewness ranges from -3 to +3 and kurtosis from -10 to +10. Results indicated that CM, CB, and FP were normally distributed within these limits, while the growth variable (OG) had a skewness of -3.666 and kurtosis of 9.185, showing slight deviation but generally acceptable for analysis.
Table 4: Gaussian Normal Distribution Test


	
	Sample (n).
	Average.
	Skew.   Std. Error.
	Peakness degree.
	Std. Error

	
	
	
	
	
	
	

	CM
	42
	4.3176
	-1.468
	.550
	1.653
	1.063

	CB
	42
	4.4824
	-1.133
	.550
	1.183
	1.063

	FP
	42
	4.4216
	-1.341
	.550
	.738
	1.063

	OG
	42
	.8979
	-3.666
	.550
	9.185
	1.063

	N
	42
	
	
	
	
	



Source: Field Data 2025
Overall, the diagnostic tests validated the suitability of the data for further statistical modelling and regression analysis.

Analysis of F Test
The comparison of the means in order to understand their inferential variations. Refer to Table 4.13.



Table 5 ANOVA Test

	ANOVAa
	SS
	       df
	MS
	F ratio
	Sig.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Predictive analysis
	4.43
	3
	1.477
	3.364
	. 031b

	
	
	
	
	
	
	

	
	Residual
	17.128
	39
	0.439
	
	

	
	Total
	21.558
	42
	
	
	

	
	
	
	
	
	
	


Source: Field Data 2025

The aggregate model was key in explaining the differences in growth among Kenya's SACCOSs, as shown by the P-value of 0.031. When processing data, a 95% degree of confidence was used; this indicates that an estimate above 0.050 is statistically insignificant
Regression Model Overview

Table 6 provides a summary of the regression model's key indicators.

Table 6: Overview
	Estimation
	    Correlation index  
	 Explained variance 
	 Adjusted variance explained
	Estimate(std.e)

	1
	0.883ᵃ
	    .754
	          .75
	                     .41075


a. Explainers: (Constant practices)
Origin: Empirical Data 2025
The findings show a very strong (R = 0.883) relationship between predictive elements and growth. These three financial management practices collectively account for 78% of the variance in financial growth among SACCOs, as per  R Square value of 0.78. When predictors are taken into account, the Adjusted R Square (0.754) also shows that differences in financing, capital budgeting, and cash management account for about 75% of the changes in financial growth. According to this, the financial growth of SACCOs is largely influenced by these three financial practices, but the remaining 25% is explained by other external factors.

Regression predictive Model

The coefficient results, which show the nature of the relationship is indicated
Table 7: Regression Coefficients
	Predictive
	Not adjusted
	adjusted
	t test
	Sign.

	Model
	
	
	
	
	
	

	
	
	B
	Std.
	      β
	
	

	
	
	
	Error
	
	
	

	1
	(intercept)
	.720
	.521
	
	1.377
	.490

	
	Cash Management 
	.400
	.091
	.368
	4.382
	.000

	
	Capital budgeting 
	1.50
	.174
	.838
	8.414
	.000

	
	Financing practices
	.600
	.168
	.514
	3.808
	.001


a. Explained Variable: growth

Origin: Empirical Data 2025

The regression analysis indicates that cash management, capital budgeting, and financing practices significantly influence SACCO growth in Kenya. The equation Y = 0.72 + 0.40X₁ + 1.50X₂ + 0.60X₃ shows that improving cash management contributes 0.72 to financial growth, while a unit increase in capital budgeting practices leads to 1.50 growth, and financing practices yield a 0.60 improvement. All variables were statistically significant (p < 0.05). These findings highlight that effective cash handling, strategic capital allocation, and sound financing decisions are critical drivers of SACCOs’ organisational growth.


5.0 CONCLUSIONS 
The study concludes that financing practices significantly influence the growth of SACCOs in Kenya. Cash management practices were found to be critical, enhancing financial operations by ensuring adherence to cash budgets, thereby promoting SACCO growth. Capital budgeting practices also demonstrated a positive impact by strengthening internal controls and improving project viability. Overall, financing practices—encompassing cash management and capital budgeting—have a substantial and favourable effect on SACCO performance. Consequently, all null hypotheses regarding the lack of influence of cash management, capital budgeting, and financing practices on SACCO growth were rejected, confirming their essential role in organisational development. 
6.0 RECOMMENDATIONS
The study recommends that SACCOs in Kenya adopt robust financial management practices to enhance growth, sustainability, and competitiveness. Efficient cash management, including budgeting, cash planning, monitoring, and accurate cash flow forecasting, is essential to minimise liquidity shortages and optimise fund utilisation. SACCOs should also implement systematic capital budgeting techniques, such as NPV, IRR, and PBP, to evaluate investment projects, ensure profitability, manage risks, and maintain transparency in the use of members’ funds. Establishing investment appraisal procedures and training investment committees in financial analysis are critical for long-term financial stability.

Furthermore, SACCOs are advised to diversify funding sources beyond member savings and adopt sound debt management policies to limit excessive reliance on external financing, thereby reducing liquidity and solvency risks. Regulatory bodies, including SASRA and the Ministry of Cooperatives, should support SACCOs through capacity-building programs on risk management, capital adequacy, and modern financing strategies. Additionally, integrating technology-driven financial management systems can enhance fund mobilisation, loan disbursement, and credit recovery, promoting overall growth and competitiveness.

For future research, studies could explore the impact of financial management practices on other organisations, such as NGOs, religious institutions, and government ministries, while examining additional financial management variables beyond those analysed in this study.
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