



Strategic Implementation And Financial Performance Of Deposit Taking Savings And Credit Cooperative Societies In Nairobi City, Kenya
ABSTRACT
Savings and Credit Cooperative Societies (SACCOs) stand as key actors within a country's economic setup, mainly through their supply of savings and credit facilities. Yet, the financial performance of SACCOs in Kenya has been on a slide with regard to Return on Assets through time. ROA stood at 14.32 percent in 2016 and declined to 11.19 percent in 2020. Therefore, the study evaluated strategic implementation effect on deposit-taking SACCO performance in Nairobi City County. A descriptive survey approach was preferred. The study population included all the 47 deposit-taking SACCOs found in Nairobi City County. A census was then done owing to the number of that target population and primary data was collected with the use of questionnaires. Descriptive and inferential statistics were used to analyze the variables, which were then presented in table formats. The findings demonstrated that strategy implementation positively and significantly impacts financial performance. The study recommends that SACCOs should implement regular workshops or strategy sessions where findings from environmental scans are discussed and directly linked to strategic planning initiatives. 
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1.1 Introduction
SACCOS are globally known as Credit Unions. Globally, the credit union movement experienced significant growth in 2022, with 82,758 Saccos, combined asset base of 3,598.7 billion USD and membership of 403.9 million as of December 31,2022, (WOCCU statistical report, 2022). According to Donal, Declan et al 2020, Financial cooperative institutions are crucial to the financial system in many countries around the world, they act as safe haven for deposit and are source of credit for households and medium sized firms.  Godfred et al., (2023), asserts that Credit unions are performing a rising significance function in the financial industry in tackling social economic imbalances in nearby villages that do not have access to banking services and products. In a competitive market, Saccos' financial success is essential to their long-term viability, expansion, and capacity to provide for its members' financial requirements (Barasa Lukela, 2023). World Council of Credit Union (WOCCU, 2019) noted that the financial performance of credit union dwindles overtime but performed better in established financial markets than in emerging or developing ones, including Ireland (74.5%) USA (52.6%) and Canada (46.7%).
Stakeholders in Africa have acknowledged the potential of SACCOs to become the primary suppliers of monetary services in numerous emerging nations. Consequently, this would provide financial support to meet the necessities of Africans with lesser incomes and alleviate the burden on governmental financing throughout Sub-Saharan Africa (Mutuku, Margaret & Willy, 2024). The creation of cutting-edge savings products has allowed Ethiopian SACCOs to mobilize more deposits, assisting them in maintaining their financial viability. Transactions in African nations like South Africa, Uganda, and Malawi are now paperless, simpler, and more transparent because to SACCO automation and digitization (Momanyi, Juma & Kenyanya, 2023). However, in Tanzania, challenges such as administrative deficiencies, inadequate oversight, and limited understanding of member needs have been identified as obstacles to SACCO success (Feather & Meme, 2018). Furthermore, certain Savings and Credit Cooperative Organizations (SACCOs) exhibit operational inefficiencies attributable to sub-optimal loan repayment processes. These challenges encompass fluctuating liquidity, inadequate credit conditions, and deficient credit management practices, which have persistently failed to adapt to contemporary circumstances (Masidza, 2023). Also, Sierra Leonean SACCOs face significant liquidity challenges. Poor liquidity management hinders their ability to meet financial obligations and customer needs, threatening their stability (Akuku, 2024). 
In Kenya, SACCOs have made a substantial impact to the advancement of the Kenyan economy by promoting savings among members, facilitating access to credit, and mobilizing capital (Mutuku et al, 2024). DT-SACCO is part of the broader Kenyan SACCO landscape, which encompasses both deposit-taking and non-deposit-taking societies (Ndonye & Ambrose, 2023). However, the financial performance of SACCOs has dwindled overtime. The cessation of operations of some SACCOs in Kenya has been attributed to subpar performance arising from issues related to corporate governance. The regrettable financial outcomes of these SACCOs are primarily due to management teams whose main objective is to recover their investments rather than ensuring the sustainable, long-term functioning of the organization (Kiriinya & Nyariki, 2023). Statistical data reveals that the non-performing loans within the DT-SACCOs were recorded at 5.12%, 5.23%, and 6.14% for the years 2015, 2016, and 2017, respectively which signifies a variable financial performance, which remains considerably elevated in comparison to the industry standards recommended by WOCCU (Kemunto, Kisavi & Momanyi, 2020). Also, the financial success of certain Kenyan DT-SACCOs has exhibited a downward trend in Return on Assets from 2016 to 2020. Specifically, the profit after tax was recorded at 14.32% in 2016, 13.68% in 2017, 13.07% in 2018, 12.98% in 2019, and 11.19% in 2020. This persistent decline is a cause for concern, as the fundamental objective of any business entity is to enhance profitability (SASRA 2020).
In order to preserve their existence in the competitive market and assure favorable financial success in terms of return on assets, liquidity, and income generation for dividend payments to shareholders, SACCOS must employ the finest tactics available (Mutuku, Oloko & Muturi, 2024). Since strategic management serves as a roadmap for wise decision-making, it has been observed to be a powerful instrument for organizational strengthening. Therefore, in order for organizations to establish and change future strategies and accomplish their goals, they must adjust to strategic management methods (Osman, 2019).
Implementing a strategy involves executing it through a series of steps, methods, and procedures. This process includes determining which strategies should be prioritized based on the severity of the underlying issues (Tawse and Tabesh, 2021). Making strategies work in a company requires setting operational processes based on the organisational strategy and turning long-term targets into shorter ones. This strategy allows management to see what it needs to do immediately in critical areas to ensure the business strategy is carried out.  The execution of strategic plans is of paramount importance, as the advantages of such plans cannot be fully realized without collaborative efforts. The implementation process is influenced by various factors, including leadership, technology, human resource capabilities, and organizational structure. It is imperative to place significant emphasis on these elements to ensure the comprehensive attainment of organizational objectives, which will subsequently lead to enhanced performance (Mugure, 2021). The execution of strategy is progressively assuming a more significant role within the primary functional domains of the organization, including information management, human resources management, marketing, accountancy, and providing high-quality services (Owuor, 2020). Influences of strategy implementation are resources allocation, performance targets, communication, and strategy supervision (James, 2018).

1.2 Problem Statement
Savings and Credit Cooperative Societies are pivotal entities within a nation's financial sector, primarily through their facilitation of savings and credit services. Beyond these fundamental roles, SACCOs participate in activities aimed at fostering economic growth, including security investments and housing initiatives designed to yield additional returns for their members. SACCOs are fundamentally categorized into two primary classifications, distinguished by the types of savings and deposits they accumulate from their members (Ndonye & Ambrose, 2023). In recent years, the deposit taking industry has expanded, which may be due to increased needs for finances. According to Kenya Financial Sector Stability Report, 2022, Kenya financial sector was stable and resilient to multiple shocks including unpredictable weather patterns, policy reforms, slowdown in credit uptake, political risk, liquidity conditions among others. However, there was elevated credit, interest rate and operational risk. 
Despite, the role that SACCOs plays in economic growth, the financial success of certain Kenya’s DT-SACCOs has exhibited a downward trend in Return on Assets from 2016 to 2020. Specifically, the profit after tax was recorded at 14.32% in 2016, 13.68% in 2017, 13.07% in 2018, 12.98% in 2019, and 11.19% in 2020 (Kemunto, Kisavi & Momanyi, 2020). This persistent decline is a cause for concern, as the fundamental objective of any business entity is to enhance profitability (SASRA 2020). According to the report, non-performing loans stood at Ksh.48.4 billion in 2022 compared to Ksh. 35.3 billion in 2021. This resulted to increase for the loan losses provision between the two years by Ksh.11.4 billion, equivalent to 43.42%. Further, SASRA Annual supervision report of 2022, the cost to income ratio stood at 61.50% in 2022 compared to 60.42% in 2021 and 56.72% in 2020. The assets of deposits SACCOs grew at a reducing rate in 2023 compared to 2022. According to Sacco Supervision Annual Report, 2023, the total assets for deposits taking SACCOs in 2023 grew by 9.1 percent to Ksh.832.89 billion compared to 10.45 percent growth in 2022 (SASRA 2023). Since SACCOs in Kenya have been performing poorly, this study tests the relationship between strategy management and how these businesses perform financially in Nairobi City County, Kenya.
Several scholars have tried to explore how strategic management practices is relevant and also scholars have looked at financial performance. Strategic management practices positively affect the performance of organizations according to (Gabow, 2019). Omelogo (2019) explored how strategic management improves the effectiveness of Small and Medium businesses (SMEs). To evaluate the link amongst strategic management techniques and enterprise success, the Spearman rank-order correlation was employed and findings indicated that strategic management techniques are highly effective for SMEs in overcoming environmental challenges and threats. A quantitative research approach was employed by Ekon and Isayas (2022) to ascertain the correlation amongst practices of strategic management and the efficiency of Nigerian SMEs. The outcome indicates that management of strategic practices exerts a substantial effect on firm performance during the period under review. Furthermore, it was observed that a majority of Nigerian SMEs embraced strategic management practices. Ochuba, Olutimehin, Odunaiya and Soyomb (2024) examined the significance of strategic management practices within the satellite telecommunications sector, concluding that such practices are instrumental in enhancing operational efficiency and securing a competitive edge.
Despite the attempt by scholars to study the subject matter there yet remains gaps in terms of coverage. While some literature did not capture the context of the study others adopted a different methodology while, yet others were limited to different sectors and therefore, this research study aims at establishing whether strategic management practices affect the City of Nairobi County’s deposit taking SACCOs’ performance and propose appropriate recommendations to enhance performance.
1.3 Objective of the Study
i. To ascertain the effect of strategy implementation on financial performance of Deposit Taking Saccos in Nairobi City County, Kenya
1.4 Research Question 
What is the effect of strategy implementation on financial performance of Deposit Taking Saccos in Nairobi City County, Kenya? 
2.1 Theoretical Reviewed Literature
Resource Based View Theory was introduced by Penrose in 1959. Other scholars who advanced the RBV included Warnerfelt (1984), Barney (1991) and Peteraf (1993) among others. According to Barney (1991), possession of a firm’s strategic resources offers a rare chance to gain a long-term competitive edge over rivals, which increases corporate profitability. Barney (1991) argued that a strategic resource is a valuable asset, scarce, hard to replicate, and non-replaceable.  According to RBV theory these key attributes of resources contribute to sustained competitive advantage. A firm optimal combination of these resources in formulation and execution of strategies can support the development of a long-term competitive edge in the marketplace, (Schroeder et al., 2002). This means resources are a very key component of a good strategic management process which if not properly coordinated it can hinder optimal organizational performance.
The balanced scorecard was developed by Kaplan and Norton (1992). It is considered as framework for performance measurement which captures strategic non-financial Performance and the traditional financial metrics which provide management with a clearer and a more comprehensive view of organizational performance. Profitability in important for the growth, continuity and expansion of businesses. Organizations apply different strategies in view of their mission and vision (Malgwi & Dahiru, 2014). The BSC came about due to the need for improvements in the control, planning as well as performance measurements functions of management accounting. 
2.2 Empirical Review
Njue and Ongoto (2018) conducted an examination to explore SMP and the execution of change within publicly funded universities in Kenya. The inquiry applied a descriptive design. The research focused on 309 workers chosen from five universities across the country. There were 174 respondents in the study sample. The investigation showed a noteworthy and favorable correlation amongst strategic implementation and change execution. The investigation’s dependent variable was execution of change while this study adopted financial performance as its dependent variable
Mugure (2021) unraveled how well strategy implementation leads to good quality-of-service delivery in Meru County mission hospitals. A method of descriptive inquiry was used. Questionnaires were utilized to obtain the main data, but data secondarily was gathered from studies published. In total, the study included 128 hospital workers from Meru County’s mission hospitals. The investigators used Karl Pearson’s correlation coefficient along with descriptive statistics. It was revealed that strategically linking operations with quality-of-service is highly beneficial in Meru County’s mission hospitals. Here, the study uses the independent variable of strategy implementation, whereas my research focuses also on environmental scanning, strategy development and control.

In Nairobi City County, Kenya, Tumate and Njoroge (2023) evaluated the impact of SMP on the success of public hospitals. The survey focused on 1,500 employees working in public hospitals within NCC. A random sample of 150 workers was chosen using stratified random sampling. All data was gathered via questionnaire. Inferentially, outcomes suggest that implementation takes place has a strong effect on the success of public hospitals. Even so, the study looked at hospitals as its sector, unlike this one which focuses on DT, SACCOs in the financial sector.
3.1 Methodology
The investigation adopted a descriptive research approach. As articulated by Kothari (2004), a descriptive study design constitutes a scientific methodology that allows for the manipulation of variables without altering the outcomes. Because the inquiry goal is to set up cause and effect and conduct detailed research between strategic managements practices and financial performance descriptive research approach was employed. The inquiry used a simple linear regression model to study the connections among these variables.
FP  = β0 + β1SI +ε
Where:

FP = Financial Performance 
SI= Strategy Implementation 
β0= Intercept 

β 1, β 2,
ε = Error Term.

Due to their presence over study period, from 2019 to 2023, the analytical unit for this investigation was the Nairobi City based DT-SACCOs in Kenya. Consequently, the inquiry focused on the CEO, the Finance manager and /or the officer in charge of strategy from each of the DT-SACCOs, culminating in a target audience of 141 respondents. Mugenda and Mugenda (2013) recommend that census research should include every member of the population when the numbers are small. Data from 47 deposit-taking SACCOs was gathered by means of a census. 
4.1 Result and Discussions
4.2 Descriptive Analysis

This involves the utilization of graphs, charts, tables, measures and central tendency and dispersions to display interpretable findings for easy comprehension by the researcher. In addition, standard deviations and means were utilized to judge the respondent’s agreements or disagreements with the statement in the Likert scale and an average score was applied to fulfil the aim of the study.
4.2.1 Strategy Implementation

To use strategy implementation, a company carries out its planned strategy by bringing its resources, organisational structure and operations together to meet strategic goals. It involves establishing clear responsibilities, allocating resources effectively, and monitoring progress to ensure alignment with the strategic plan. Successful strategy implementation requires strong leadership, effective communication, and adaptive management to address challenges and ensure long-term organizational success. The respondents’ outcomes are summed up in Table 1.
Table 1 Respondents responses on Strategy Implementation

	Statement
	Mean
	Std. Dev.

	
	
	

	Adequate resources (financial, human, technological) are allocated to support strategy implementation
	4.2437
	.71267

	The organization effectively manages change during strategy implementation
	4.2101
	.80121

	The strategy is clearly communicated and understood throughout the organization
	4.3025
	.69568

	There is effective communication and collaboration among different departments during strategy implementation
	4.1513
	.70877

	The organization provides necessary training and development to support strategy implementation
	4.2101
	.82209

	The organizational structure supports effective strategy implementation
	3.2437
	1.35275

	Average Mean
	4.0602
	0.84886


Source: Study Data (2025)

As contained in Table 1, the 4.2437 mean and standard deviation of 0.71267 signifies agreement of the respondents about the sufficiency of resources allocated for effective strategy implementation. The 4.2101 mean and the 0.80121 standard deviation was unveiled, indicating agreement among respondents about the organization's capability to manage change effectively during strategy implementation.

The mean of 4.3025 and standard deviation of 0.69568 was obtained, indicating a strong level of concurrence among respondents about the clarity of communication regarding the organization's strategy. The mean score of 4.1513 was written to note that the respondents were generally in agreement regarding how well communication and collaboration went between departments during strategy implementation.
The score mean of 4.2101 and 0.82209 of standard deviation was noted suggesting agreement among respondents about the adequacy of training and development resources provided for effective strategy implementation. Based on the mean and standard deviation of 3.2437 and 1.35275, the organisational structure is seen to be partly effective in helping to implement the company’s strategy. 

From the various statements contained in table 4 an average mean and standard deviation of 4.0602 and 0.84886 was noted. This outcome signifies that strategy implementation performs a significant role in enhancing these Sacco’s level of financial performance. The results agree with Njue and Ongoto (2018), who demonstrated strategic implementation considerably affect change execution. According to Mugure (2021), the strategy implementation within these hospitals was linked positively to how well they delivered care and services. Additionally, Tumate and Njoroge (2023) indicated that the processes involved in implementation possess a substantial influence on public hospitals performance.
4.2.2 Financial Performance

Looking at financial performance means examining how financially healthy and profitable the organisation is through measuring revenue, investments and costs. Financial analysts cheque the financial statements, analyse liquidity and review profitability to judge the company’s effectiveness in running its business and decide on strategies. Strong financial performance enhances organizational sustainability, investor confidence, and long-term competitive advantage. The responses garnered from the respondents are summed up in Table 2.

Table .2 Respondents responses on Financial Performance

	Statement
	Percentage
	Mean
	Std. Dev.

	
	SD
	D
	N
	A
	SA
	
	

	The strategic management practices implemented by our SACCO have significantly improved its financial performance
	4.2
	6.7
	6.7
	51.3
	31.1
	3.9832
	1.01667

	Our SACCO effectively utilizes financial planning and analysis to enhance decision-making processes
	1.7
	5.0
	10.9
	54.6
	27.7
	4.0168
	.86341

	The adoption of technology in our SACCO's operations has positively impacted its financial outcomes
	1.7
	10.1
	8.4
	57.1
	22.7
	3.8908
	.92782

	Member participation in strategic decision-making contributes to better financial performance in our SACCO
	4.2
	4.2
	5.0
	49.6
	37.0
	4.1092
	.98109

	Regular training and development programs for staff have led to improved financial management practices in our SACCO
	3.4
	5.0
	7.6
	50.4
	33.6
	4.0588
	.95929

	The monitoring and evaluation mechanisms in place within our SACCO are effective in ensuring financial accountability
	3.4
	2.5
	8.4
	57.1
	28.6
	4.0504
	.88153

	Average Score
	 
	
	
	
	
	4.0182
	0.93830


Source: Study Data (2025)

Table 2 disclosed the outcomes regarding financial performance with 4.2% of respondents who strongly disagreed that the strategic management practices implemented by our SACCO have significantly improved its financial performance and 6.7% disagreed as 6.7% were indifferent. It was also found that 51.3% of the respondents thought the SACCO’s strategic management practices have greatly improved our financial performance and 31.1% strongly agreed. The average of 3.9832 and the deviation standard of 1.01667 disclosed indicating that many of the responders belief that these practices have been effective in enhancing financial outcomes, which is critical for the sustainability and growth of the Saccos. Concerning the statement that our SACCO effectively utilizes financial planning and analysis to enhance decision-making processes the outcome revealed that 1.7% of respondents strongly disagreed that their SACCO effectively utilizes financial planning and analysis to enhance decision-making processes with 5.0% disagreeing as 10.9% remained neutral. 54.6% of the respondents agreed that their SACCO effectively utilizes financial planning and analysis to enhance decision-making processes and 27.7% agreed firmly. The mean of 4.0168 and standard deviation of 0.86341were uncovered suggesting agreement among respondents regarding the effectiveness of financial planning and analysis in improving decision-making.

The adoption of technology in our SACCO's operations has positively impacted on its financial outcomes as a statement uncovered that 1.7% of respondents strongly disagreed and 10.1% disagreed as 8.4% were impartial. The data showed that 57.1% of people believed technology use in our SACCO has improved its finances and 22.7% felt very strongly about this. It was found that the mean is 3.8908 and the standard deviation is 0.92782, showing that most respondents think technology has greatly helped the organisation in improving its financial performance, which is important for both making the organisation more efficient and keeping it competitive. According to the results, 4.2% of people strongly disagreed with the statement that member participation helps to improve the SACCO’s finances, 4.2% disagreed and 5.0% were neutral. According to the findings, almost half (49.6%) indicated that member participation in strategic decisions leads to better financial performance in the SACCO and 37.0% strongly agreed. Respondents generally agreed that member participation plays an important role in achieving better financial results, based on the numbers displayed (4.1092 and 0.98109).
As regards regular training and development programs for staff have led to improved financial management practices in our SACCO, the outcome showed that 3.4% of respondents strongly disagreed and 5.0% disagreed as 7.6% stayed unbiased. About 50.4% of the respondents noted that employees being regularly trained has contributed to increased focus on financial management in our SACCO and 33.6% strongly agreed. The standard deviation was 0.95929 and the average score was 4.0588 which both show that there is no big variation on the opinion of the respondents concerning the role played by training and development in financial management. The results regarding the statement that the monitoring and evaluation mechanisms in place within our SACCO are effective in ensuring financial accountability indicate that 3.4% of respondents strongly disagree and 2.5% disagreed with 8.4% being neutral. It was observed that 57.1% of those surveyed expressed agreement that the monitoring and evaluation mechanisms in place within our SACCO are effective in ensuring financial accountability and 28.6% concurred firmly. The mean and standard deviation of 0.88153and 4.0504  were noted highlighting that the monitoring and evaluation practices in place are perceived as effective tools for tracking financial performance and ensuring compliance with established standards and regulations.

The average mean score of 4.0182 across the statements indicates strong agreement among respondents regarding the effectiveness of various practices in enhancing financial performance within the SACCOs. The relatively low average standard deviation of 0.93830 suggests a consensus among participants, indicating that perceptions of these practices are generally aligned and positive. Collectively, these results highlight the importance of strategic management, financial planning, technology adoption, member participation, training, and monitoring mechanisms in contributing to improved financial outcomes and accountability within the organization. 

4.4 Regression Analysis

Through regression, the study factored in the relationship between a dependent variable and independent variables and approximates the result. The model makes the researcher visualize the significance of these relationships and determine the contribution of influences such as scanning the environment, planning strategy, putting strategy into practice and managing it on the outcome measure (how much money the company makes). Results of the analysis are recorded on table 3.
Table 3 Regression results

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.700
	.442
	
	-1.582
	.116

	

	

	
	Strategy Implementation
	.391
	.139
	.255
	2.800
	.006

	

	
	R
	.783a
	
	
	
	

	
	R Square
	.614
	
	
	
	

	
	F
	45.265
	
	
	
	

	
	Sig.
	.000b
	
	
	
	


Source: Study Data (2025)

Table 3 displayed the outcomes revealing that the constant is -0.700. This means that if all predictor variables were hypothetically set to zero, the model predicts a financial performance value of -0.700. R is reported as 0.783, which indicates a strong positive correlation involving the predictor and the financial performance of deposit-taking SACCOs. Strategy implementation revealed a positive coefficient (0.391). This indicates that a rise of one unit in strategy implementation is associated with an increase of 0.391 units in financial performance, with a significance level of 0.006. This suggests that successful execution of strategies is also an important factor contributing to better financial results. 

Assessment of strategy implementation effect on the DT-SACCOs that performed financially was performed. The findings demonstrated that strategy implementation has a considerable effect on these SACCOs financial performance. This finding suggests that SACCOs that prioritize and successfully implement their strategies are more likely to experience improved financial outcomes, which is essential in a competitive and dynamic financial environment. The findings could be accredited to the effective strategy implementation which translates strategic intentions into actionable steps, allowing organizations to harness their resources efficiently and respond to market demands. The outcome is consistent with Njue and Ongoto (2018) who showed a strategic implementation noteworthy and favorable effect on change execution. Mugure (2021) indicated a favorable and notable link amongst strategy implementation and the quality-of-service delivery. Tumate and Njoroge (2023) unveiled that implementation procedures had a big impact on public hospitals' performance. 

5.1 Conclusion

The analysis indicates that using strategic plans can possess a major, affirmative impact on the finances of these Saccos. In conclusion, the manner in which SACCOs operationalize their strategies directly influences their ability to enhance profitability, efficiency, and overall financial health. This highlights the necessity for these organizations to prioritize not only the formulation of robust strategies but also their effective execution. 

5.2 Recommendations

The management of DT-SACCOs should establish a robust framework for strategy implementation that emphasizes clear communication, accountability, and continuous monitoring. First and foremost, it is essential to ensure that all stakeholders, staff, management, and board members understand the strategic objectives and their specific roles in achieving them. This can be facilitated through comprehensive training sessions and workshops that clarify the strategic vision and operationalize the goals into actionable tasks.

5.5 Knowledge Contribution
The inquiry adds to the theoretical understanding of strategic management within the context of DT-SACCOs by highlighting the differential impacts of various strategic processes on financial performance. While traditional strategic management literature emphasizes the importance of both environmental scanning and control mechanisms as foundational components of effective strategy, this study suggests that their direct influence may be limited in certain contexts. Conversely, it reinforces the critical role of strategy formulation and implementation, aligning with theories that advocate for a strong link between well-defined strategies and organizational performance.
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