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MONITORING AND EVALUATION SYSTEMS AND STRATEGIC PLAN IMPLEMENTATION WITHIN STATE CORPORATIONS IN NAIROBI CITYCOUNTY, KENYA
ABSTRACT
The Government of Kenya has acknowledged the importance of state corporations for development since the country's independence to accelerate social and economic advancement, address regional economic imbalances, and increase the economic participation of Kenyans hence, the functioning of Kenyan State Corporations is crucial for the nation's macro- and microeconomic development. To fulfill the Public Service's role in achieving Vision 2030, the Kenyan government created a public sector transformation strategy along with other strategic plans. This investigation sought to determine the effect of monitoring and evaluation systems on the implementation of strategic plan within state corporations in Nairobi City County, Kenya. The investigation was guided by theory of change, stakeholder, and systems theory. A descriptive study design guided the suggested assessment. The target population for the present investigation was the 248 state corporations within Nairobi City County Kenya as at 2023. The units of analysis was the state corporations whereas the units of observation were the heads of the state corporations in the 248 state corporations. Employing a stratified random sampling approach, responses was generated randomly from amongst the heads of the corporations totaling one hundred and fifty-three 154 respondents. Primary data was gathered using the drop and pick method and the instrument that was utilized was structured questionnaires. Findings revealed that data collection efficiency has an inverse and insignificant effect on strategic plan implementation. The outcome also noted that data reporting demonstrated a positive and significant effect on strategic plan implementation. Feedback mechanism designated a significant positive effect on strategic plan implementation within state corporations in Nairobi City County, Kenya. The study recommends that the state-owned enterprises need to put in place standardized, institutionalized, timely, and open procedures for reporting data. These procedures should provide for the availability in real-time of performance data for all relevant managerial levels.
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1.1 Background of the Study
Around the world, SCs contribute 20 percent of investment, 5 percent of employment, and up to 40 percent of output in certain nations. State corporations (SCs) is a principal determinant of the economy’s progress despite the last two decades' emphasis on privatization (Wachiuri, 2023). Most governments have formed State Corporations, sometimes referred to as State Owned Enterprises (SOEs), to assist social and economic growth on a worldwide scale (Mwangi, Kariuki & Muturi, 2020). The significance of strategy implementation factors has dramatically expanded, given the fiercely competitive nature of the global economic landscape and the rapidity with which technology-enabled projects are being implemented in enterprises (Kamaku, Ndegwa, Kamau & Mbugua, 2021).However, because of the difficulties involved, strategy plan implementation is still a mystery in many corporations as research has shown that, against this backdrop, management prefers to be involved in the formulation of a plan as opposed to its implementation, which is primarily brought on by an absence of confidence in the strategic plan's execution(Atenya, 2018). Shaker, Abdallah, Hosam and Mohammed (2020) observed that strategic planning and implementation have been essential to the success of organizations and the accomplishment of their strategic goals, particularly forJordan’s. state-owned shareholding companies, which have had a significant impact on the country's economy and aid in its expansion. Chen and Lin (2021) noted that improved operational efficiency and the capacity of Chinese state businesses to execute strategies have been linked to their business intelligence skills. In Germany, state-owned businesses' have great capabilities with relation to goal management and execution of set out plans which drives their financial performance (Sidki, Boerger, & Boll, 2023)

In most of Africa, state corporations were founded in the 1960s after the continent gained its independence. However, in a few unique instances, like Ghana, state corporations were founded earlier and have since grown significantly. Tanzania had 42 State Corporations in 1967 compared to 425 in 1984, whereas Ghana had 4 State Corporations in 1957 compared to 53 in 1960. Most State Corporations, even though their numbers have increased, have not done well in many nations, such as Tanzania and South Africa. This forced these firms to restructure (Mwangi, Kariuki & Muturi, 2020). Nyamita and Dorasamy (2021) argued that state-owned businesses are less effective than their private counterparts at implementing their strategic plans. Managers of state-owned companies, particularly in South Africa, are often inclined to make choices more on political than on commercial considerations, and minor errors in computation can lead to the misallocation of crucial state investment. Mumba and Kazonga (2021) point out that a number of state-owned firms (SOEs) in Zambia have experienced difficulties with their financial performance and public image. These SOEs have frequently come under fire for poor management and poor strategy execution, despite their ability to benefit the public. Theseorganizations frequently need government subsidies to continue operating. But these subsidies are frequently redirected, which suggests they would not have a big impact on Zambia's economic expansion.  One of the primary reasons for these issues is the absence of a clear performance monitoring system that could hold people responsible for their actions and guarantee that strategies are implemented effectively(Chisha, 2024).
State Corporations (SCs) have been recognized by the Government of Kenya (GoK) as being crucial to development since the country's independence in order to accelerate social and economic advancement, address regional economic imbalances, and increase the economic participation of Kenyans (Mwangi, Kariuki & Muturi,2020). Numerous state-owned enterprises within Nairobi encounter challenges in maintaining long-term viability, notwithstanding the interest within the industry and the financial subsidies that have been allocated to certain state corporations. For instance, several commercial state corporations, such as Uchumi, which were operational in Kenya at the conclusion of 2014, either reported unprofitability or had discontinued their operations (CBK, 2020).Kiboi (2019) argued that many organizations struggle to fully accomplish their company goals and objectives, making strategy implementation the biggest obstacle. Furthermore, state businesses in Kenya now have to deal with significant, unforeseen changes that complicate and increase the difficulty of implementing strategies. In 2017–2018, Ksh 7.2 bn in direct subsidies and Ksh 14.2 bn in extra indirect subsidies were given to SCs. Also, there was increased staff training, the introduction of competition and the provision of incentives to employees in the form of greater pay and benefits depending on success. Governmentstarted privatizing state enterprises as a result of the aforesaid measures' failure to be implemented successfully (Kamung'a, 2019).
1.2 Statement of the Problem
The functioning of Kenyan State Corporations is crucial for the nation's macro- and microeconomic development. Compared to now, this industry has the potential to have a larger favorable impact on Kenya's economy(Mwangi, Kariuki & Muturi,2020).Kenya's business climate has seen rapid changes. These modifications include the government's quickening pace at formulating economic reforms, the opening up of the markets and economy, the removal of price restrictions, the privatization and commercialization of the public sector, and a rise in competition. State businesses organizations operating in Kenya are continually forced to adjust to these changes through the development and implementation of effective strategies in order to stay competitive (Kiboi, 2019). However, inadequate administration of public resources resulted in a nearly complete breakdown of infrastructure and a reduction in output. Relatively little discipline was observed in the administration and application of policies, and several state firms that had previously enjoyed success such as Kenya National Assurance and Kenya Taxis Company, or KENATCO went bankrupt (Kiboi, 2019). 
Since many of the policies in state corporations were primarily focused on reaching specified targets, the majority of state corporations in Nairobi City County,Kenya have shown to be mostly unsuccessful and inefficient in attaining their strategic objectives. Most of the time, these initiatives fell short of giving adequate space or time to put into place a sophisticated framework focused on institutional growth and capacity building (Yego &Nderui,2024). Kenyan state corporations are grappling with significant financial mismanagement, debt, and operational losses.Kenya's Auditor-General Report (2019-2020) revealed widespread misuse of public funds by state corporations, with over KSh 10 billion lost to fraud, hindering government projects. Financial analysis in 2023 indicated that many state corporations face weak performance, high debt (KSh 382 billion shortfall), and liquidity issues, prompting privatization considerations. By 2020/21, these corporations had accumulated KSh 211 billion in arrears, with liabilities exceeding assets. For instance, National Oil was declared insolvent in 2021 after losses increased significantly (Fuad & Noor, 2024). 
State corporations received Ksh 7.2bn in direct subsidies and Ksh 14.2bn in additional indirect subsidies in 2017–2018. Also, there was increased staff training, the introduction of competition and the provision of incentives to employees in the form of greater pay and benefits depending on success. Governmentstarted privatizing state enterprises as a result of the aforesaid measures' failure to be implemented successfully (Kamung'a, 2019).Consistent plan development is difficult for any management team, but even more difficult is ensuring that strategy work that is, putting it into practice across the entire organization given that research indicates that a sizable percentage more than 65% of organizational strategies fail to be implemented successfully (Kiboi, 2019).Since project M&E is viewed as a necessity rather than merely a management practice, there is room for progress in the ability to use M&E tools to gauge the success or accomplishment of strategic plans and initiatives (Ekwang’a, 2023). M&E is frequently used by organizations to address demands and pressures as a means of encouraging improved project performance.
Several research were carried out on the impact of M&E system. For example, Humphrey (2021) evaluated the systems utilized for M&E and its effect on effectiveness of projects conducted by AMREF Health Africa and findings indicated a positive link amongst the M&E system and project performance. Javed, Inayat and Javed (2021) evaluated the significance of M&E systems and explore how administrators and teachers view the efficacy of their schools through these mechanisms and the study's findings and conclusion indicated that, according to the data analysis, these systems can improve overall academic performance. Naz, Zafar and Ullah (2024) evaluated the efficacy of Punjab's monitoring and evaluation system for enhancing secondary school infrastructure and discovered that upgrades to the system, as well as ongoing government oversight of the state of essential assets, are required.
Despite the studies that have been carried out on the subject matter, there still remain gaps as the prior studies only covered aspects and some others carried out the studies in different context. Therefore, from the aforesaid gaps and diverse results obtained from various studies, this study sought to determine the effect of monitoring and evaluation systems on strategic plan implementation within state corporations in Nairobi City County, Kenya.
1.3 Objectives of the Study

1.3.1 General Objective

The primary aim of the investigation is to explore the effects of monitoring and evaluation systems on strategic plan implementation within state corporations in Nairobi City County, Kenya.

1.3.2 Specific Objectives

The investigation specifically seeks to:
i. Examine the effect of data collection efficiency on strategic plan implementation within state corporations in Nairobi City County Kenya.
ii. Explore the effect of data reporting on strategic plan implementation within state corporations in Nairobi City County Kenya.

iii. Evaluate the effect of feedback mechanism on strategic plan implementation within state corporations in Nairobi City County Kenya.

2.1 Literature Review
2.2 Theoretical Review
Freeman (1984) introduced the stakeholder concept, marking a significant shift in the understanding of business organizations. He elucidates not only the interplay amongst the business and the outside world, but also the dynamics between a firm's actions and its surroundings, thereby laying the groundwork for stakeholder theory. Clarkson (1994) further elaborates on this theory, positing that a firm comprises various stakeholders and functions within a societal framework that creates the necessary market and legal framework for its activities. Creating income or value for these stakeholders is the main goal of businesses, he argues. The manner in which control is exercised within organizations is influenced by a comprehensive network of both informal and formal relationships, which is central to stakeholder theory. Additionally, these diverse relationships impact the distribution of risk and return among the various stakeholders.
Von Bertalanffy came up with and advanced system theory in 1968, and De Bot, Lowie, and Verspoor followed suit in 2007. It highlights the importance of integration in issue solving and clarifies that problems cannot be solved if they are viewed in isolation from related elements. The goal of theory is to list every potential path of action, together with the related costs, risks, and advantages. This philosophy promotes wholeness, a holistic perspective that views a system as a functionally complete whole as a system is made up of diverse interconnected pieces that come together to form a whole and exhibit characteristics common to the whole as opposed to the individual parts (De Bot, Lowie &Verspoor, 2007). A system is viewed as a cohesive entity that comprises interrelated components functioning together. It possesses a holistic character, necessitating the inclusion of all relevant phenomena within its scope. 
The theory of change (TOC) was created by Weiss (1995) and offers organizations and governments a framework for organizing, engaging, and assessing social change. TOC constitutes a hypothesis that elucidates the mechanisms and rationale behind the success of an initiative, which can be empirically assessed by monitoring indicators corresponding to each expected step along the proposed causal pathway leading to the desired outcome (Anderson, 2016). The initial and paramount phase in the development of a TOC involves identifying all intermediate outcomes, referred to as "preconditions," that must be fulfilled to achieve the long-term objective. Preconditions encompass the necessary prerequisites, conditions, components, or benchmarks that must be satisfied for the ultimate goal to be realized, including any barriers that need to be addressed or facilitators that must be identified. Subsequently, these prerequisites were systematically represented in a causal framework or Theory of Change map, which served as a tool for both the formulation and evaluation of the initiative (Gilissen, Pivodic, Smets, Gastmans, Vander, Deliens & Van den Block, 2017). 
2.3 Empirical Review
2.3.1 Data Collection Efficiency and Strategic Plan Implementation
Kabonga (2019) examined the fundamentals and application of M&E, highlighting M&E as necessary components for efficient expansion. The inquiry employed a qualitative research methodology. It entailed conducting in-depth interviews with M&E practitioners in Zimbabwe's Chegutu District in addition to a documented examination of several documents that guide the execution of M&E initiatives for three district-based organizations. These qualitative data collection methods were utilized to gather the information that underpinned the research. Furthermore, purposive sampling was utilized in the selection process of the investigation's participants. The analysis showed that effective data gathering is a key monitoring tool for efficient development. The prior investigation centered on realities in Zimbabwe. Nonetheless, the present investigation wascenter on realities in Kenya.
Atandi (2020) investigated the impact of integrating geographic information systems into monitoring and evaluation processes, as well as how this impacts World Vision Kenya's community development operations.A descriptive research design was employed, targeting all 183 employees of World Vision Kenya, with 125 sample size. Data collection was conducted using online self-administered questionnaires, followed by descriptive and quantitative analysis techniques. SPSS was utilized to perform inferential statistics, which included the analysis of frequencies, means, percentages, and standard deviations. The results and hypotheses were evaluated through multiple linear regression analysis. The outcome indicated that the method of data collection, specifically geographic information systems (GIS), exhibited a favourable link and notably influenced the performance of various community development initiatives. The study did not capture all aspects of M&E system. The present investigation intends to explore other aspects that includes; effective data gathering, data reporting and feedback mechanism.
Anthony and Morrison (2024) explored the relationship amongstM&E methodologies and project execution within the Presbyterian Church of East Africa's Nairobi Region. Drawing upon the theories of change, utility, and stakeholders, the study aimed to understand how these factors influenced project outcomes. Employing a descriptive research design, the study focused on PCEA initiatives implemented between 2017 and 2021. A purposive sampling approach was used to select respondents, and semi-structured interviews were conducted to collect primary data. The data was then analyzed using multiple regression and descriptive estimation techniques. The research outcome indicated that data gathering through survey is positively related to implementation of projects. The study adopted purposive sampling,whereas the stratified random sample approach wasutilized in the present investigation.
2.3.2Data Reportingand Strategic Plan Implementation
Kabonga (2019) conducted a comprehensive examination of theprinciples and applications of M&E, emphasizing its critical role as an essential element foreffective progress in   District. The research employed a qualitative methodology, which included in-depth interviews with M&E practitioners, as well as a documentary examination of the several documents that direct the execution of M&E initiatives for three district-based organizations. These qualitative data collection techniques were employed to gather the foundational information for the research. Additionally, purposive sampling was utilized to choose the inquiry’s participants. The analysis revealed that data reporting is a pivotal tool in M&E for promoting efficient development. While this study focused on the context of Zimbabwe, the current research was grounded in the realities of Kenya.
Hussein and Minja (2019) explored how M&E affect the provision of services in the decentralized system. The stakeholder theory, resource dependency theory, and program theory of evaluation acted as the guiding theories for the investigation. For the present investigation, a descriptive research approach was chosen. The primary committees that deliberated over reports about the tracking and assessment of the success of the implementation and planning of the CID at the county level comprised the study's population. A population census was carried out. Likert-formatted structured questionnaires were utilized to gather data. With the use of SPSS software, both descriptive and inferential statistics were established. The outcome indicated that reporting and learning had a big impact on the Garissa County Government's ability to provide services. The study was limited to Garissa County Government while this study looked at state corporations in NCC, Kenya.

The inquiry by Ovcina and Kalajdzic (2024) examined the interplay M&E, the project implementation management system (PIMS) for financial oversight, and project success. The focus was primarily on non-profit initiatives within developing countries, with a particular emphasis on Bosnia and Herzegovina (BiH).According to the research, efficient M&E reporting for financial monitoring has a substantial impact on three important knowledge management processes: accumulation, transfer and integration of information ,and internalization,. These processes all have a favorable influence on project success. The inquiry was focused on Non-governmental organizations while this study wasfocused on State corporations.
2.3.3 Feedback Mechanism and Strategic Plan Implementation
Roba and Odollo (2022) explored how the success of water projects in Marsabit County was affected by M&E systems. The guiding theories for this study included program theory, theory of change, and contingency theory. A descriptive research approach was employed throughout the investigation. The target audience consisted of the project manager, the chairman of the project committee, and the M&E officer from each of the fourteen water projects within the county. A total of 14 project managers, 14 M&E officers, and 127 members of the Project Committee were selected through a census sampling method. Data collection was conducted using questionnaires. Data analysis was performed utilizing version 28 of the SPSS, employing both descriptive and inferential statistical methods. Additionally, subjective data obtained from open-ended questions were analyzed through content analysis. The findings were presented in tabular format. The result showed that effective feedback structure through involvement of stakeholders is key to the success of water projects in Marsabit County. The prior  investigation was guided by program, TOC, and contingency theory while the present investigation was guided by stakeholder theory, systems theory and theory of change.
Koech and Muchelule (2024)looked into how monitoring and evaluation (M&E) techniques affected the long-term viability of agricultural initiatives in Baringo County.In order to examine both descriptive and inferential data, the inquiry strategy utilized in the inquiry combined descriptive and correlation estimation technique. Six hundred project workers, twelve agricultural officers, six extension officers, one county agricultural officer, one M&E officer, and five hundred farmers made up the target population of 620 participants. 243 sample was gotten via Yamane's sampling technique, guaranteeing a 95% confidence level. Using stratified random sampling, individuals were chosen from each of the six Baringo County sub-counties: Eldama Ravine, Tiaty, Baringo North, Baringo Central, Mogotio, and Baringo South. The findings demonstrated the importance of M&E planning for project sustainability and the need for early feedback and stakeholder involvement in order to enhance the efficacy and efficiency of M&E. The study however was focused on only agricultural initiatives while this study was focused on state corporations in NCC, Kenya. 
Anthony and Morrisson (2024) aimed to ascertain how monitoring and assessment methods affected project execution in the Nairobi Region of Kenya, within the Presbyterian Church of East Africa. The investigation was grounded in three theoretical frameworks: the utility theory, the theory of change, and the stakeholders' theory. A descriptive investigation approach was implemented for this inquiry, which concentrated on PCEA projects executed in the Nairobi Region of Kenya from 2017 to 2021. To engage the targeted respondents, a purposeful sampling strategy was utilized. Primary data were collected through a semi-structured questionnaire. The analysis of the data was conducted using multiple regression and descriptive analysis techniques. The study discovered that feedback evaluation approach positively impacts implementation of projects. The study was focused on Presbyterian church of East Africa while this study was focused on SCs in NCC, Kenya.
3.1 Research Methodology
This study employed a descriptive research design, which is favored for its capacity to allow the researcher to identify the characteristics of the variables of interest. This methodology is particularly advantageous for the current study, as it is well-suited for delineating the attributes of a large audience.
The target audience for the present investigation wasthe SCs within NCC in Kenya. There are 248 state corporations withinNCC, Kenya as at 2023 (Government of Kenya, 2023).The units of analysis was the SCs while the units of observation wasthe heads of the state corporations in the 248 state corporations.
For this research endeavor, a stratified random sampling method was utilized to select respondents for the study.  The intended audience was divided into strata (the categorizations of the 248 state corporations in Nairobi based on sector) and a proportion number that involved just heads of the corporations was randomly picked from each of the stratum. Yamane’s (1967) formula was utilized to arrive at a sample size.


 N

n =

1+N (e)2
Where:
 n = the sample

N = the population size of the study

e = the maximum accepted margin error (5%)

n = 248 / 1+248(0.05)2
n = 248 / 1.62
n = 153.09
154 were thus the sample size for the study heads of the state corporations was those that was interviewed because they are in charge of overseeing the implementations of the various strategic plans those corporations have.
The analysis was conducted utilizing the SPSS, employing Analysis of Variance (ANOVA) alongside descriptive statistics, which was presented in the form of tables, bar charts, and graphs within the report. Furthermore, regression analysis was implemented to elucidate the link among the investigation variables. The multiple regression model is,

SI = α + β1DC + β2DR+ β3FM + ε 

Where:
α=Constant term

ϵ= error

β1, β2, and β3 are the coefficients of the predictor variable. 

SI= Strategy Implementation 
DC= Data Collection
DR= Data Reporting
FM= Feedback Mechanism
4.1 Research Findings and Discussion
4.2 Response Rate

The goal was to explain the answers from the interviews, focusing on how many participants actually finished the questionnaire to discuss their thoughts on the research phenomenon. Later, the researcher compared the replies received with those from questionnaires that were never filled. The results from these responses are listed in Table 1.

Table 1: Response Rate

	Response
	Frequency
	Percent

	Retrieved 
	121
	78.6

	Unretrieved
	33
	21.4

	Total
	154
	100


Source: Field Survey (2025)

Table 1 shows that of the total of 154 questionnaires administered, 121 were successfully returned, constituting a response rate of 78.6%, while 33 questionnaires were not returned, representing 21.4%. This response rate is high for academic and organizational research and a satisfactory sample of the targeted population is being reported. The high participation could be due to the nature of the research topic “monitoring and evaluation systems and strategic plan implementation” being relevant to the professional mandate of respondents in state corporations in Nairobi City County, Kenya. The high retrieval rate enhances the reliability and generalizability of the study findings.

4.3. Correlation Analysis

The main focus in Nairobi City County, Kenya, is using correlation analysis to see the link between monitoring and evaluation systems and implementing the strategic plan in state corporations. Correlation analysis helps the researcher learn both the strength and how the monitoring and evaluation systems affect the plan’s implementation. The resulting findings from this method are shown in Table 2.  

Table 2: Correlation Analysis Results

	
	Strategy Implementation
	Data Collection Efficiency
	Data Reporting
	Feedback Mechanism

	Strategy Implementation
	Pearson Correlation
	1
	
	
	

	
	Sig. (2-tailed)
	
	
	
	

	Data Collection Efficiency
	Pearson Correlation
	.134
	1
	
	

	
	Sig. (2-tailed)
	.142
	
	
	

	Data Reporting
	Pearson Correlation
	.340**
	.663**
	1
	

	
	Sig. (2-tailed)
	.000
	.000
	
	

	Feedback Mechanism
	Pearson Correlation
	.522**
	.208*
	.388**
	1

	
	Sig. (2-tailed)
	.000
	.022
	.000
	


Source: Field Survey (2025)
Table 2 demonstrates that the Pearson correlation coefficient between data collection efficiency and strategy implementation is r = 0.134, with a p-value of 0.142. This indicates a weak and statistically insignificant positive relationship. This suggests that while efficient data collection processes may contribute marginally to strategy implementation, their isolated impact within the studied institutions is not pronounced. The findings differ with Kabonga (2019); Atandi (2020); and Anthony and Morrison (2024) who all noted that data collection efficiency has a significant relationship with strategic plan implementation. Data reporting demonstrates a moderate positive correlation with strategy implementation (r = 0.340, p < 0.01), indicating a statistically significant association. This finding underscores the pivotal role that clear, timely, and structured dissemination of collected data plays in the realization of strategic goals. This finding agrees with findings from Kabonga (2019); and Ovcina and Kalajdzic (2024) highlighted that strong influence on project outcome. The correlation between feedback mechanisms and strategy implementation is strong and statistically significant (r = 0.522, p < 0.01), indicating that among the monitoring and evaluation variables assessed, feedback mechanisms exert the greatest influence on the effectiveness of strategic plan implementation. This underscores the centrality of feedback loops in enhancing learning, responsiveness, and adaptability within public sector institutions. Results align with the findings of Roba and Odollo (2022); Koech and Muchelule (2024); and Anthony and Morrisson (2024) who all uncovered that integrating feedback evaluation into M&E improves its influence on project implementation.
4.4 Regression Results

Regression analysis is an important methodology for exploring interlinks between different variables and determining the impact of certain factors on state-owned enterprises' monitoring and evaluation frameworks and planning strategies' implementation in Nairobi City County, Kenya. This analysis allows for an evaluation of how and to what extent monitoring and evaluation processes impact strategic planning initiatives' realization. The findings from this analysis are depicted in Table 3. 

Table 3: Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.551a
	.303
	.285
	.52113


Source: Field Survey (2025)

Table 3 shows the correlation between variables for the M&E system and strategy implementation within Nairobi City County state corporations, which has an R value of 0.551, R Square value of 0.303, and an Adjusted R Square value of 0.285. The R value of 0.551 signifies a moderate positive correlation between all variables for the M&E system such as efficiency in collecting data, reporting data, and mechanisms for feedback and strategy implementation. This implies that changes in strategy across these dimensions for the M&E system are moderately associated with respective changes in effectiveness for carrying out strategic plans. The R Square value of 0.303 signifies that variables for the M&E system integrated into the model explain about 30.3% of variance in strategy implementation. This amount of explanatory power is statistically significant within social science research, especially in public administration settings whereby strategic outcomes could be affected by various external and organizational variables. The Adjusted R Square value of 0.285 further improves the explanatory ability for the model in accounting for the number of predictor variables relative to sample size. This adjusted measure further affirms that 28.5% of the variance for strategy implementation is reliably explained for defined variables for the M&E system after mitigating concerns for potential issues of overfitting. Still, Ozili (2023) pointed out that a low R-squared of 10 percent may not be unusual and even acceptable when some of the explanatory variables achieve significance in social science research. Braun and Oswald (2011) and Goh and Binte (2015) have claimed that, in the settings typified with data deficiencies and human multidimensionality, it is unrealistic to get high R-squared. The findings for the cumulative effect of variables for the dependent variable are summarized in analysis of variance as illustrated in Table 4. 

Table 4: Analysis of Variance

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	13.817
	3
	4.606
	16.959
	.000b

	
	Residual
	31.774
	117
	.272
	
	

	
	Total
	45.591
	120
	
	
	


Source: Field Survey (2025)

Table 4 depicts results from the analysis using ANOVA, which confirm that the overall regression equation is statistically significant (F = 16.959, p < .001). This result identifies that all three independent variables—data reporting, data collection effectiveness, and feedback mechanisms combined are significant in explaining variance in the dependent variable, strategy implementation. In addition, the very low value for p (.000) further provides confirmation that there is an incredibly low possibility that such an outcome would occur randomly, hence fortifying confidence for the validity of the established model in explaining variations in how strategic plans were executed across state corporations under analysis. Therefore, an analysis went further exploring coefficients for each of the predictor variables, on an assumption that these variables together shape variance in the dependent variable, as explained in Table 5.

Table 5: Coefficients

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.206
	.333
	
	3.623
	.000

	
	Data Collection Efficiency
	-.106
	.089
	-.123
	-1.191
	.236

	
	Data Reporting
	.218
	.097
	.246
	2.245
	.027

	
	Feedback Mechanism
	.428
	.079
	.452
	5.384
	.000


Source: Field Survey (2025)

Table 5 shows coefficients for variables under focus in this study. The coefficient for data collection efficiency is -0.106, and a corresponding p-value is equal to 0.236. This result depicts a negative but statistically insignificant impact of data collection efficiency in carrying out strategy. Therefore, a rise in data collection efficiency by 1% would lead to a fall in strategy execution by 0.106%. The coefficient for reporting, however, is 0.218, and its corresponding p-value is 0.027. This result depicts a positive and significant impact on strategy execution. Therefore, an increase in reporting by 1% would increase strategy execution by 0.218%. The coefficient for the feedback mechanism is 0.428, and its corresponding p-value is 0.000. This result depicts a positive and significant impact toward carrying out strategy. Therefore, an increase in the feedback mechanism by 1% would increase strategy execution by 0.428%.

4.5 Discussion of Findings

The study mainly examined the role of monitoring and evaluation systems in the implementation of strategic plans in state corporations in Nairobi City County, Kenya. In particular, the study sought to evaluate the effect of the effectiveness of data collection in facilitating the implementation of strategic plans. The results show that the effectiveness of data collection has a contrary but statistically insignificant relationship with the implementation of strategic plans. This situation may reflect the often reported gap between data collection processes and actual data use in public organizations. While effective data collection forms an integral component of monitoring systems, it does not necessarily translate into better implementation results. The findings suggest that, in the absence of subsequent processing, analysis, or feeding of collected data into decision-support systems, the strategic usefulness of such data becomes considerably undermined. In addition, inefficiencies in subsequent processes—expressed in poor quality control of collected data, weak analytical capacity, or administrative resistance—can hinder the potential effect of data in informing implementation decisions, thus limiting the effectiveness of data collection efficacy when viewed independently. The findings are in disagreement with Kabonga (2019) who unveiled that effective data gathering is a key monitoring tool for efficient development. Atandi (2020) indicated that the method of data collection, specifically geographic information systems (GIS), exhibited a favourable link and notably influenced the performance of various community development initiatives. Anthony and Morrison (2024) indicated that data gathering through survey is positively related to implementation of projects.
The current research seeks to evaluate the effect of reporting data on carrying out strategic plans. The findings reveal that data reporting has a positive and statistically significant effect on strategic plan implementation. This implies that effective dissemination of performance-related information is an important factor in enabling strategic implementation. This effect can be explained by realizing that clear, timely, and well-targeted reporting strategies enable managers and stakeholders alike to monitor progress, pinpoint deviations, and reallocate resources accordingly. In government organizations, where transparency and accountability principles are of great significance, effective reporting frameworks facilitate results-based management approaches. Further, the positive effect can also represent mounting institutional pressure for transparency in performance assessment and compliance with regulatory requirements, which forces organizations to report strategically relevant information and react accordingly. The outcomes are consistent with Kabonga (2019) that data reporting is a pivotal tool in M&E for promoting efficient development. Hussein and Minja (2019) indicated that reporting and learning had a big impact on the Garissa County Government's ability to provide services. Ovcina and Kalajdzic (2024) noted that favorable influence on project success. 
The study was conducted in order to establish how feedback mechanisms affect the implementation processes for strategic plans. The results demonstrate a significant positive effect on such strategic initiatives' effectiveness. This result highlights the crucial role that feedback loops play in converting information that emanates from monitoring and evaluation processes into facilitators for positive change. Feedback mechanisms enable learning, adaptive management, and renewal, especially in policy environments that are dynamic, requiring adjustments of strategies in accordance with internal and external changes. The strength of this relation could be caused by the phenomenon that organizations that possess sound feedback structures incorporate evaluation into implementation frameworks, enabling them to be immensely responsive in real time and making strategic efforts highly relevant and effective. This premise likely is an indicator of a structural or cultural focus on performance improvement in those organizations that consider feedback an important practice in operations. The outcomes are in agreement with Roba and Odollo (2022) who showed that effective feedback structure through involvement of stakeholders is key to the success of water projects in Marsabit County. Koech and Muchelule (2024) demonstrated the importance of M&E planning for project sustainability and the need for early feedback and stakeholder involvement in order to enhance the efficacy and efficiency of M&E. Anthony and Morrisson (2024) discovered that feedback evaluation approach positively impacts implementation of projects.
5.1 Conclusion 

In examining the role that monitoring and evaluation practice had in implementing strategic plans in the selected state corporations, the study made conclusions based on the empirical findings.
The study investigated how efficient data collection influences the implementation of the strategic plans among the state corporations in Nairobi City County in Kenya. The results demonstrated that the efficiency of data collection had a positive, but statistically non-significant effect on the strategic plan implementation. The study concludes that data collection is a core principle, but it does not influence the success of strategy implementation in these organizations significantly. As a result, this indicates that there are supporting processes to be considered like data analysis and use to transform the data collection into strategic results.
On the issue of the goal of investigating the effect of data reporting on the implementation of the strategic plan, the study uncovered a positive and statistically significant influence on strategic plan implementation. Conclusively, data reporting identified that efficient and prompt reporting of data could boost informed decision-making and aligning activities with strategic objectives, hence, leading to better implementation of strategies. Therefore, it is important to highlight the importance of data reporting in closing the gap between raw data and actionable insights to implement strategic actions.
The objective assessed the effect of the feedback mechanisms in implementing strategic plans. The findings showed that feedback has a strong and significant positive effect on strategy execution success with the focus placed on the fact that the feedback loop facilitates learning, adaptive management, and continuous improvement. In conclusion, the study proves that feedback mechanisms are essential in increasing the efficiency and responsiveness of the strategic plans of state corporations.
5.2 Recommendations

Based on findings from the survey conducted, various recommendations are put forward. Considering that data collection effectiveness has been identified as having a limited effect in implementing strategic initiatives, state corporations located in Nairobi City County should not concentrate solely on making their processes of collecting data more efficient but should invest resources in making themselves capable for analysis and synthesis of information as well. This can be done through setting up effective data management systems that allow for verification of information collected, provide contextual analysis, and develop systemic linkages for decision making, further complementing their effectiveness for implementation activities.

Given the important contribution that reporting of data has in relation to the implementation of strategies, state-owned enterprises need to put in place standardized, institutionalized, timely, and open procedures for reporting data. These procedures should provide for the availability in real-time of performance data for all relevant managerial levels. This effort should include applying technology-based reporting systems that would enhance data visualization as well as communication in order to allow for constant tracking and adjustment of performance by managers as needed.

Considering the high predictive value of feedback mechanisms in relation to implementing strategic plans, state-owned enterprises have an important responsibility to put together solid and formalized mechanisms for provision of feedback. Such mechanisms need to provide regular communication between evaluators, implementers, and decision-makers. Such mechanisms should provide an environment that ensures that given feedback is timely, actionable, and constructive, hence, fostering an organizational climate focused on learning 
continuously while empowering swift corrective interventions for tightening alignment between current operations and strategic objectives.
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