



Strategic Management Practices and Operational Performance of Selected Supermarkets in Nairobi City County, Kenya  
Abstract
Operational performance of supermarkets globally is marked by a mix of trends and challenges due to a highly competitive and unstable environment. Supermarkets in Kenya have thus experienced a reduction in sales and lowered performance, which has in one way or the other led to the closure of some supermarkets. The business climate of today is defined by a swift succession of market adjustments, a surge in technological advancements, and modifications to the legal working environment. Due to this, they aim to work effectively and efficiently without taking their performance into consideration. The research examined the effects of strategic management procedures on the operational performances of selected Nairobi City County’s supermarkets in Kenya. Specifically, this study aims to investigate the effects of strategy formulation, implementation and evaluation on the operational performances of these supermarkets. Resource-Based View, Activity-Based Costing Systems, Balance Scorecard Theories and the Dynamic Capability Theory served as the theoretical review of the research. The investigation utilised a descriptive research methodology to structure its approach. Primarily, data obtained by employing semi-structured questionnaires. The target population comprised employees of 104 supermarkets presently functioning in Nairobi City County, Kenya. The survey deployed a purposive sampling technique. Data was gathered primarily through semi-structured questionnaires and was distributed to the supervisors, upper management, sales support staff and supermarket personnel of the supermarket. Analysis of the collated information was performed utilising descriptive statistics, which includes frequency, mean and standard deviation and inferential statistics utilising a multiple linear regression model. All ethical morals were duly followed. Findings noted that strategy formulation has a positive yet insignificant effect on the operational performance of these supermarkets; strategy implementation has a statistically positive and significant effect on these supermarkets’ operational performance; and strategy evaluation has an effect that is insignificant effect on the operational performance of these supermarkets. The management should prioritise enhancing the implementation of existing strategies rather than focusing solely on the formulation of new ones. This can be achieved by investing in training programs that equip employees with the skills necessary to effectively execute strategic initiatives. Therefore, supermarket management should consider focusing their efforts on refining their strategy implementation processes and ensuring alignment between strategic goals and operational activities, as these factors are likely more critical in achieving desired performance results in the competitive retail landscape.
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Introduction 

1.1 Background of the Study
A swift succession of market adjustments, a surge in technological advancements, and modifications to the legal working environment define the business climate of today. The Business climate of today is defined by a swift succession of market adjustments, a surge in technological advancements, and modifications to the legal working environment. Due to this, businesses are now in the best position to create and stay competitive. Organizations must regularly review and refine their strategies, embracing innovation and agility to stay ahead of the curve (Tallman, Luo, & Buckley, 2018). Operational performance is a component of management inside a company that aids in quantifying the non-financial and financial outcomes of its policies and operations.  In the last three decades, supermarket chains from the countries of the Global North expanded in the Global South. The regions of interest were, in particular, those countries in which new market potentials resulted from economic development. There is also the trend that domestic supermarket chains are developing in the countries of the Global South. (Sonntag & Kulke, 2021). Globally, the expansion of supermarkets started with first-tier Trans National Corporations (TNCs) in Europe, which includes the United States, and some other European countries and industries concerned with supermarkets have undergone tremendous changes, which are quite structural in the last decade (Ellickson, 2016). During a five-year period, the supermarket's revenue in the United Kingdom grew at a compound rate of 1.5% (Westaby, 2022).  In China, supermarkets realised a total contribution of about 2.36 trillion Yuan, a total increase of 2.6% (Ma, 2022).  In Africa, there has been steady progress as well as numerous challenges that supermarkets face. For instance, Tanzania witnessed a significant increase in supermarkets, largely from South African retailers (Mohamed, 2019). However, Nigeria's supermarket market experienced a 5.4% downturn between 2019 and 2020 due to the COVID-19 pandemic (Bailey, 2021). The advancement of supermarkets became more visible in Kenya compared to other African countries, aside from South Africa, over time, with the pioneering supermarkets to be established in Kenya, including Westlands General Store in 1960 (Njiru, 2016). However, the major classes of supermarkets in Kenya mostly undergo cash flow problems, salary payment delays and insufficient products for sale. Some procedures have been place to tackle these problems. They include closure of branches, freezing of new employment levels and a reduction in the quantity of items. These challenges underpin the need for strategic management.
In the globalisation era, strategic management has been considered the most important practice which distinguishes organisations from each other.  It is the key process to achieving organisational vision, mission, strategy and objectives. It is the management of organisational resources in order to achieve its goals and objectives (Phina, 2020; Emmanuel et al., 2023). Strategic management entails the organising, planning and directing the strategies of a firm, thereby improving its effectiveness of an establishment through its decisions and actions (Palladan et al., 2016). Strategic management practices encompass four (4) various elements, which include strategy formulation, control, implementation, along evaluation (Wheelen & Hunger, 2018). Strategy formulation involves synthesising long-term projects with external opportunities to align an organisation's strengths and weaknesses (Eze & Omeje, 2018). This process encompasses a variety of strategic choices, such as selecting which businesses to pursue, allocating resources, and deciding on international market expansion (Meresa, 2019). Strategy implementation is the process of transforming policies into actionable strategies to achieve a company's objectives (Osman, 2017). It involves applying a strategy throughout the firm to meet long-term aspirations through short-term goals (Salam, 2017).  Strategy evaluation involves analysing tasks to compare actual outcomes against expected results (Biermann & Harsch, 2017). The process ensures that an organisation's actions achieve desirable results that align with its objectives (Mbithi, 2016). This is accomplished by examining current approaches, measuring performance, and taking necessary corrective steps (Njue & Ongoto, 2018)

Performance refers to a firm's overall achievement of its goals and objectives, while operational performance gauges the efficiency and effectiveness of its internal processes (Slack & Lewis, 2017). The primary indicators of operational performance include revenue growth, customer satisfaction, and workflow efficiency (Moywaywa, 2023). Measuring these metrics is essential for identifying areas for improvement and ensuring the fulfilment of organisational goals. Customer satisfaction, specifically, measures customer happiness with a business's products and services (Nazmul, 2022). To gauge a sector’s overall success, performance measures such as returns on capital, profits, and revenue are crucial financial metrics (Wanyoike, Onyuma & Kung’u, 2021). In the retail sector, effectiveness is also measured by achieving a significant market share, increased revenue, and a growing consumer base (Wamba, Gunasekaran, and Akter, 2017). Furthermore, customer satisfaction is a vital measure as consumers are the primary source of revenue, making it a key indicator of a product's success and overall customer experience. Workflow efficiency is also critical, as effective management in this area generates value for shareholders and boosts an organisation's competitiveness (Lins, Servaes and Tamayo, 2017). Given their direct relationship with competitive advantage, this study, in line with approaches recommended by Lynch (2018), has chosen to measure operational performance through revenue growth, client satisfaction, and workflow efficiency.

1.2 Statement of the Problem
Supermarkets in Kenya, which are widespread across cities and towns, are a vital component of the supply chain. They have been internationally lauded for their role in attracting investment, creating jobs, and raising living standards (Das Nair, 2020). However, despite their crucial function in economic development, these supermarkets face significant disruptions from rapid technological advancements, new competitors, and unfavourable policy frameworks related to climate change (Mwasiaji, Alaro, Muthinja & Njuguna, 2022). Kenyan supermarkets have faced a decline in sales and performance, leading to the closure of several stores. Mwaura (2019) reports that the return on assets for major grocery stores dropped between 2016 and 2019, while Mboya (2020) documents a 39.8% reduction in total grocery locations from 2018 to 2020, with major merchants suffering the most significant losses. Major Kenyan supermarkets are grappling with significant debt, with Tuskys owing Ksh 6.2 billion and Nakumatt having accumulated Ksh 38 billion in loans, leading to the closure of Nakumatt, Tuskys, and Uchumi. In contrast, competitors like Naivas and Quickmart have secured equity investment. Nakumatt's financial distress, which included problems with staff salaries and vendor obligations, forced it to implement cost-cutting measures such as reduced inventory and store closures (Bett & Avoga, 2023). This instability has compelled executives to seek strategies for sustaining their long-term viability, competitiveness, and profitability. 
Studies have been carried out on strategic management on performance by a number of scholars. Kanano & Wanjira (2021) investigated the practices of strategic management and retail stores' performance in Kenya’s Nakuru County and found a beneficial, substantial effect among variables. Gabow (2019) evaluated how the practices of strategic management affect performance and found a substantial effect among variables. Wafula and Muather (2019) studied the strategic management's impact on the Turkana County Government's performance. Karimi (2021) researched the management impacts of strategic practices on the National Hospital Insurance Fund (NHIF) performance. These studies were carried out in different counties and other organisations that are not supermarkets, therefore this study demonstrates contextual gaps. Ngiwiri (2016) in a study of strategic management techniques, organisational culture and organisational performance using a qualitative research design. These studies demonstrated methodological gaps.  Therefore, from the aforementioned gaps and mixed results gotten from various studies, this academic work sought to establish the consequences of strategic management procedures on the County of Nairobi City’s selected supermarkets' operational performances in Kenya. 

1.3 Objectives of the Study

1.3.1 General Objective

The objective was to ascertain how the practices of strategic management impact selected supermarkets’ operational performances in Kenya’s Nairobi City County.
1.3.2 Specific Objectives

The study’s particular goals include:

i. To assess the effect of strategy formulation on the operational performances of selected supermarkets in Kenya’s Nairobi City County

ii. To determine the effect of strategy implementation on the operational performances of selected supermarkets in the County of Nairobi City, Kenya

iii. To examine the effect of strategy evaluation on the operational performances of selected Nairobi City County supermarketsin Kenya

1.4 Research Questions

The research addressed the inquiries that follow:
i. To what extent does strategy formulation have an influence on the operational performances at selected Nairobi City County’s supermarkets in Kenya?

ii. To what extent does strategy implementation have an impact on Kenya’s selected supermarkets' operational performances in Nairobi City County?

iii. To what extent does strategy evaluation exert an influence on the operational performances at selected Nairobi City County’s supermarkets in Kenya?

2. LITERATURE REVIEW

2.1 Theoretical Review

Wernerfelt (1984) developed the Resource-Based View hypothesis. The theory adds to the sustainability of the establishment’s competitive advantage. The resource-based theory makes use of strategic allocation of plans in order to generate useful strategies for the organisation.  The Resource-Based Theory (RBT) provides a framework for understanding how the efficient and effective management of a firm’s internal resources can lead to competitive advantage. RBT posits that unique resources that are rare, valuable, and difficult to emulate or substitute are the primary drivers of sustained competitive advantage (Peterat, 2015). This perspective suggests that a firm should first evaluate its internal competencies and resources before selecting an appropriate strategy to maximise performance (Grant, 2013). By leveraging non-duplicable resources, such as superior customer service, operational cost efficiencies, and effective stock control, firms can secure a competitive edge. This theory is particularly relevant as it underpins the connection between strategy formulation, implementation, and the achievement of organisational performance, which are central to this study's objectives.

Activity-Based Costing (ABC) System Theory was postulated by Robert Kaplan (Kaplan, 1987). The theory uses a method of costing which selects certain activities in firms and organisations and delegates the activity cost to all the services and products with respect to the rate of each consumption (Kaplan & Anderson, 2007). The Activity-Based Costing (ABC) theory originated in the United States and was initially adopted by the Consortium of Advanced Manufacturing International (CAMI) (Garrison & Akyol, 2012). This theory focuses on calculating indirect costs, moving beyond traditional pricing models. It proves particularly useful for retail firms, enabling them to identify and eliminate non-value-added activities to improve performance (Adamu & Olotu, 2009). By providing a framework for measuring performance through accurate cost information, ABC theory directly supports strategy evaluation, which is a crucial component for achieving and sustaining a competitive advantage.

Kaplan and Norton (1996) pioneered the Balanced Scorecard framework, a holistic approach to strategic management that evaluates organisational performance through four distinct lenses: financial sustainability, customer satisfaction, operational efficiency, and innovation and development. By adopting this multidimensional framework, organisations can effectively track and manage their performance (Oyewo, Moses, & Erin, 2022). The BSC theory has been widely applied in various organisational contexts, including the retail sector, where it has been used to align strategic objectives with operational performance (Crabtree & DeBusk, 2008). Supermarkets, for example, can utilise the BSC to establish financial goals, such as revenue growth, while also setting customer goals, such as improving customer satisfaction ratings, and internal process goals, such as reducing inventory turnover (Iranzadeh, Nojehdeh & Emami, 2017).  The BSC has also been shown to facilitate strategic alignment, improve communication, and foster a culture of continuous improvement (Abu-Allan, 2018). As such, the BSC theory offers a valuable framework for supermarkets seeking to achieve operational excellence and sustain an edge in a progressively more complex and dynamic market environment (Tuan, 2020). The BSC framework remains a highly relevant and widely accepted approach to strategic management and performance measurement, particularly in today's fast-paced business environment.

Teece, David, Pisano, and Shuen (1997) introduced the concept of dynamic capabilities to help businesses adapt by developing new processes and products in response to evolving market conditions. Tapera (2016) underscores the vital role of strategic planning in an organisation's direction and long-term success. Teece (2007) defines a competency as a set of learned techniques and abilities that enable an enterprise to achieve specific outcomes. This includes both standard capabilities, which are common best practices across an industry, and dynamic capabilities, which are unique to each company, rooted in its history, and embedded in complex business structures and routines (Teece, Pisano, & Shuen, 1997). The paradigm of dynamic capability has however, faced criticism due to its imprecise fundamental ideas, inadequately defined term "dynamic capabilities," and conceptual uncertainties that hinder the theory's practical application by creating difficulties in operationalising and evaluating these capacities (Kurtmollaiev, 2020). Nonetheless, the Dynamic Capabilities Theory provides a framework for understanding how organisations can achieve and sustain high performance in dynamic, competitive markets. It emphasises that firms must create and implement strategies that enable them to proactively adapt to changing market conditions, technological advancements, and competitive environments. By developing dynamic capabilities, organisations can align their strategic management practices with the evolving business landscape, ultimately impacting their performance and long-term success. This theory, therefore, serves as a crucial foundation for understanding strategy formulation, implementation, and evaluation.
2.2 Empirical Review

Issack and Muathe (2017) assessed tactics of strategic evaluation on the County of Mandera health-related establishments in Kenya. The survey employed mixed-method research. Fifty (50) health institutions that were public were used, and a total of fifty-one (51) respondents were available for the questionnaire administration in order to obtain primary data. The census technique approach was adopted, and the examination of results was carried out with inferential statistics. At the end of the research, it was discovered that evaluation strategies have a way of affecting the performance of public health institutions in a positive manner. The aforementioned study employed the use of a mixed research approach, and the present investigation applied a descriptive design.

Wafula and Muathe (2019) studied the function of strategic management on how the Turkana County Government, Kenya, performed. Survey research design was employed during the study. Data was obtained primarily by self-administered, detailed questions, which were structured given to eighty-eight (88) departmental technical officers who happened to be the participants for the study. At the end of the survey, it was deduced from the multiple regression that strategic formulation significantly affects the Turkana County Government's performance in Kenya. The study, however, concentrated on using Turkana County, while the present study concentrated on the usage of Nairobi City County.

Gabow (2019) investigated how management strategy techniques of Kenya commercial banks situated in Nairobi City County affect performances. The research design utilised was the descriptive design of the study. Secondary as well as primary information was used. Primary information was obtained via questionnaire usage from one hundred and forty-two (142) employees in the bank, while the secondary data was gathered through document review. By means of statistical techniques of descriptive and inferential, the research findings depicted that strategy implementation has a significantly positive effect upon the evaluation of commercialised banking establishments in the County of Nairobi City. Investigation was mainly on commercial banks, while the present survey made use of selected Nairobi City County’s supermarkets in Kenya.

Mwangi (2020) researched the impact of the evaluation procedure on the performance of Kenya’s retirement benefit schemes. Through the aid of a descriptive research layout, the population targeted consist of one thousand three hundred and thirty-nine (1339) people. The sample size comprises two hundred and ninety-nine (299) individuals. The distribution of questionnaires was performed to obtain primary results. On the other hand, secondary data was obtained by means of resource manuals and publications. Qualitative and quantitative analysis methods were used, which include descriptive, inferential statistics and content analysis. Evaluating strategy influences the performance of Kenya's retirement benefit schemes from the finished study. The study focused on the evaluation procedure only, whereas this study equally investigated strategy formulation and implementation as well.

Karimi (2021) researched the National Hospital Insurance Fund (NHIF) in Nairobi City County, Kenya, and how the strategic management procedure influences performances. A longitudinal descriptive research design approach was utilised during the research, while stratified sampling and random techniques were employed to choose one hundred and fifty-three (153) respondents out of two hundred and fifty-three (253) employees who happened to be the target population through the utilisation of structured questionnaires for obtaining primary research data. Descriptive and inferential statistics served as instruments of the data analysis. Strategy formulation was shown to affect the NHIF performance significantly. The previous survey used the stratified random approach. The current study used the purposive sampling technique.

Avigoke, Auma and Ng’ong’a (2021) assessed how strategic implementation influences Kakamega teachers' Savings and Credit Cooperative Society (SACCOs), Kenya. Research utilised primary and secondary data collection methods. Data gathering with the primary method occurred utilising an interview guide conducted for the top managers, while the secondary data was sourced from relevant publications at Kakamega teachers SACCOs, which includes mails, notes and letters. An evaluation of sourced data was undertaken through applying content analysis. Outcome of the research proved that strategic implementation does not have a positive impact on the Kakamega teachers SACCOs. The aforesaid study was carried out on the Savings and Credit Cooperative Society. Hence, the present study was carried out on supermarkets.

Shichenga (2021) analysed the mode in which implementation practices affect Guaranty Trust Bank (GTB) performance in Kenya. Descriptive design was set out and gathered primary information via the aid of questionnaires administered to one hundred and eighteen (118) respondents out of the population of one hundred and sixty-eight (168) management-level staff targeted in Guaranty Trust Bank (GTB). It was revealed at the end of the scrutiny that strategy implementation impacts the potential of Guaranty Trust Bank (GTB) positively. However, the aforementioned study was focused on a particular commercial service bank. Therefore, the current study placed emphasis on selected supermarkets.

3. RESEARCH METHODOLOGY

3.1 Research Design

The research design is referred to as the concept that highlights the steps required during the assemblage, analysis, as well as the presentation of data (Kisare, 2016). Descriptive research design can be explained as a scientific method which enables a variable movement without altering the data (Kothari, 2004). Descriptive research design gives accurate research variable features at a particular time duration and states the direction of a population target as regards the what, who and why of the research (Mugenda and Mugenda, 2013). Hence, a descriptive design was applied because it gives an intrinsic view of the nexus among the factors.

3.2 Target Population

As opined by Mugenda and Mugenda (2013), the population target can be best explained as the entirety of an object or people set needed for research based on the presence of certain noticeable characteristics. The target population indicates the exact set of objects, people or events extracted from a given desired population for research (Oguda, 2015). The study's target population comprised 104 fully functional supermarket outlets in Nairobi City County between 2015 and 2022. To gather data, the research intended to survey the supermarkets' staff, including upper management, line supervisors, sales support staff, and general supermarket personnel. These groups were chosen to represent a cross-section of the organisation, from those involved in strategic decision-making to those on the front lines of implementation and daily operations.
3.3 Sampling Design

A sample simply explains the population of a scientific study (Ojiambo, 2018). Sampling design is the method through which the sample technique, frame and size selected for a study are based on (Creswell, 2017). Sample size refers to the sample units utilised for a study (Ojiambo, 2018). Purposive sampling was used in this experiment to choose samples from 104 City of Nairobi County’s supermarkets in Kenya that were open from 2015 to 2021. This study is a good candidate for using purposeful sampling because it enabled the selection of only participants who comprehend the study’s goals and who have knowledge that is pertinent to those goals. As a result, 10% of the 104 Kenya’s Nairobi City County’s supermarkets were utilised. Therefore, 10 stores that are open and operational in the city of Nairobi served as the sample size for the demographic.

Table 1: Sampling Design
	Category 
	Population 
	Sample Size
	Percentage%

	Supervisors 
	104
	15
	14.42%

	Upper management 
	104
	24
	23.08%

	Sales support staff
	104
	35
	33.65%

	Supermarket personnel 
	104
	30
	28.85%

	Total
	416
	104
	100%


Source: researcher

3.4 Data Collection Instrument

This investigation is going to offer primary information. It is noted for its accuracy and originality, and it entails the collection of data from the original source through surveys, observations, case studies, interviews and experiments (Hassan, 2022). The investigation utilised the administering of semi-structured questionnaires as a process of obtaining primary data. The questionnaire was constructed utilising a five-point Likert scale. Survey questions consist of closed-ended inquiries which enable the interviewee to be able to select from a range of five (5) feasible alternative answers. The questionnaire was divided into two (2) vital parts. The first part was based on the personal profile of the employees, while the second part consisted of questions about information which aligns with the learning objectives, then further subdivided into four segments on questions pertaining to the key elements of strategic management practices such as strategy formulation, implementation, evaluation and performance. The administration of questionnaires was achieved by operating the drop and pick system, to which the questionnaire was dropped off and picked up by the researcher. Prior to the survey's conduction, reliability and validity tests are going to be carried out. 

3.5 Data Analysis and Presentation

Prior to processing the replies from the survey forms, the information is first prepared by organising, correcting, and inputting information. Data encryption was carried out using relevant software. Following the collation of the data, descriptive and inferential statistics are going to be used to evaluate information. Utilising frequency ranges, proportions, averages, along standard deviations, information that is quantitative information was evaluated. Regression analysis and other inferential statistics were used to ascertain the association among the research parameters.

The Regression Model is shown below:

P = β0 + β1SF + β2SI + β3SE+ ε 

Where:

P = Supermarket Performance

SF = Strategic Formulation

SI = Strategic Implementation

SE = Strategic Evaluation

β0= Constant Term

β1-β4= Beta Coefficients 

ε = Error term

The result of the descriptive statistics was illustrated in charts, while the outcome of the multiple regression analysis was illustrated in tables.
4. DATA ANALYSIS AND DISCUSSION
4.1 Regression Results
This outlines the statistical technique utilised to evaluate the connection between multiple explanatory factors and a single explained factor, allowing for understanding of how various factors contribute to an outcome. This analysis involves estimating coefficients for each independent variable, which indicate their individual effect on the explained factor, while controlling for the effects of other factors. The regression model summary is obtained in Table 2.
Table 2: Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.598a
	.358
	.333
	.49194


Source: Field Survey (2024)

As contained in Table 2, the correlation coefficient (R) of 0.598 was revealed indicative of a moderate positive linkage amongst the independent variables related to strategic management practices and operational performance, denoting that as the practices of strategic management improve, operational performance has a tendency to improve as well. The value of 0.358 R Square indicates that 35.8% changes in operational performance are explained by the strategic management practices included in the model, highlighting the relevance of these practices in influencing supermarket performance. These results underscore the importance of implementing effective strategic management practices to enhance operational performance in supermarkets. 

The Analysis of Variance outcomes presented in Table 3 provided the statistical significance of the regression model employed to examine the connection among various strategic factors and operational performance, as revealed in this table.

Table 3 ANOVA

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	10.651
	3
	3.550
	14.671
	.000b

	
	Residual
	19.118
	79
	.242
	
	

	
	Total
	29.770
	82
	
	
	


Source: Field Survey (2024)

Table 4 provided a comprehensive overview of the linkage between the practices of strategic management and operational performance in selected supermarkets. The outcome noted an F-statistic of 14.671, with a significance level (p-value) of 0.000, indicating that the model is significant, suggesting that the strategic management practices included in the analysis have a meaningful effect on operational performance. The high F-value coupled with a significance level of 0.000 strongly supports the hypothesis that strategic management practices significantly enhance operational performance in these supermarkets, highlighting the importance of effective strategy formulation, implementation, and evaluation in driving business success within this context. 

Having interpreted the outcome from analysis of variance, the effect of the individual regression factors was assessed with the findings obtained in Table 5.
Table 5: Regression Results

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.620
	.661
	
	.938
	.351

	
	Strategy Formulation
	.186
	.102
	.223
	1.828
	.071

	
	Strategy Implementation
	.408
	.112
	.388
	3.648
	.000

	
	Strategy Evaluation
	.169
	.202
	.098
	.836
	.405


Source: Field Survey (2024)

Table 5 demonstrates that the constant term is 0.620, suggesting that when all independent variables are held constant, the operational performance score would be approximately 0.620. However, the significance level (p-value) of 0.351 indicates that this constant is not significant. Among the independent variables, strategy implementation showed a strong positive effect on operational performance, evidenced by a coefficient of 0.408, implying that as strategy implementation increases, operational performance would improve by 0.408. The significance level of 0.000 further confirms that strategy implementation is a significant predictor of operational performance in the context of these supermarkets.

In contrast, strategy formulation has a coefficient of 0.186 and a significance level of 0.071. While this indicates a positive effect of strategy formulation on operational performance, the p-value suggests that it is not significant at conventional levels (p < 0.05). The outcome suggests that as strategy formulation increases, the operational performance would insignificantly improve by 0.186% in the supermarkets. Strategy evaluation presented a coefficient of 0.169 and a significance level of 0.405, indicating no significant effect on operational performance. This implies that an increase in strategy evaluation would result in operational performance being enhanced by 0.169% in the supermarkets.

4.2 Discussion of Findings

In view of the precise objective, which sought to find out the effect of strategy formulation on the operational performance of these supermarkets, the outcome unfolded that strategy formulation has an insignificant effect on the operational performance of these supermarkets. This suggests that simply developing strategic plans does not necessarily translate into improved performance outcomes. This could be attributed to the potential disconnect between strategic planning and actual implementation in the supermarkets. Additionally, the competitive landscape in Nairobi may require supermarkets to prioritise strategy implementation over formulation, as the rapid changes in consumer preferences and market dynamics necessitate agile responses rather than lengthy planning processes. Moreover, if the formulated strategies are not aligned with the specific operational realities or customer needs of the supermarkets, their impact on performance may be diminished. The findings are inconsistent with those from Owich, Katuse and Ngari (2018) who revealed that strategy formulation impacts the company performances of enterprises quoted on NSE. Wafula and Muathe (2019) noted that strategic formulation significantly affects the Turkana County Government's performance in Kenya. Karimi (2021) uncovered that strategy formulation was shown to affect the performance of NHIF significantly. Kanano&Wanjira (2021) disclosed that strategy formulation was concluded to exert a beneficial relationship on the supermarkets’ rate of performance. The different outcomes could be a result of the different contexts where these studies were performed.

The effect of strategy implementation was examined on the operational performances of selected supermarkets. Findings from this as contained in Table 5 demonstrated that strategy implementation has a significant effect on the operational performances of these selected supermarkets. This result suggests that when supermarkets successfully translate their formulated strategies into actionable steps, they are more likely to achieve enhanced operational outcomes, such as increased sales, improved customer satisfaction, and overall business efficiency. The outcome could be linked to the effective implementation by the supermarkets, which ensures that resources are allocated appropriately and that employees are aligned with the strategic objectives, fostering a cohesive effort towards achieving common goals. Additionally, in a competitive market like Nairobi's retail sector, the ability to adapt quickly and execute strategies in response to changing consumer preferences and market conditions can provide supermarkets with a distinct advantage. These findings are in agreement with those from Gabow (2019) depicted that strategy implementation has a significantly positive effect upon the evaluation of commercialised banking establishments in Nairobi City County. Shichenga (2021) discovered that, at the end of the scrutiny that strategy implementation impacts the potential of Guaranty Trust Bank (GTB) positively. However, the findings conflicted with those of Avigoke, Auma and Ng’ong’a (2021), who disclosed that strategic implementation does not possess a positive impact on the Kakamega teachers SACCOs. Osman (2017) uncovered that Strategy implementation was discovered to have no significant impact on Nairobi’s private securities performance. The different measurements utilised in these studies could be attributed to the differing outcomes.

Strategy evaluation effect was analysed on the operational performances of selected supermarkets. Outcomes revealed in Table 5 demonstrated that strategy evaluation has an insignificant effect on the operational performances of these selected supermarkets. This suggests that the process of assessing and reviewing strategies may not directly translate into enhanced performance outcomes for these businesses. One possible reason for this result could be that while evaluating strategies is crucial for ensuring alignment with organisational goals and market conditions, the actual impact on operational performance may be limited if the insights gained from evaluations are not effectively integrated into practice. Also, the lack of a significant effect may indicate that supermarkets are not adequately utilising the evaluation process to inform decision-making or to make necessary adjustments to their strategies. The findings did not corroborate with those from Odedeh (2016), who noted a positive influence exists between strategic evaluation and the National Irrigation Board of Kenya's performance. Ngiwiri (2016) observed that strategy evaluation affected the performance of PZ Cussons. Issack and Muathe (2017) disclosed that evaluation strategies have a way of affecting the performance of public health institutions in a positive manner. Mwangi (2020) noted that evaluating strategy influences the performance of Kenya's retirement benefit schemes from the finished study. The variation in the findings could be linked to the contextual changes as well as the method utilized in reaching the conclusion of the studies.

5. CONCLUSION 

Based on the specific objective examining strategy formulation effect on Nairobi City County’s operational performance of supermarkets in Kenya, the findings revealed that strategy formulation has an insignificant positive effect on the operational performance of these supermarkets. With regard to this outcome, the study concludes that simply developing strategic plans may not be sufficient to enhance operational outcomes. This indicates that other factors, such as effective implementation, employee engagement, and market dynamics, may play a more critical role in influencing performance. Consequently, it is essential for supermarket management to focus not only on formulating strategies but also on ensuring that these strategies are executed effectively and aligned with the operational capabilities of the organisation to achieve desired performance improvements.
Evidence aligning with the survey objective revealed that strategy implementation has a positive and significant effect on the operational performance of these supermarkets. Conclusively, strategy implementation plays a notable role in enhancing the operational performance of these supermarkets, underscoring the critical importance of effectively executing strategic plans to achieve desired business outcomes. This result suggests that the successful translation of formulated strategies into actionable initiatives directly enhances operational efficiency, customer satisfaction, and overall performance within these supermarkets. Consequently, it is imperative for management to prioritise not only the development of robust strategies but also their meticulous implementation, ensuring that all levels of the organisation are aligned and committed to achieving the strategic objectives that drive competitive advantage in the retail market.

From the effect of strategy evaluation on the operational performance of selected supermarkets, the outcome unveiled a positive yet insignificant effect of strategy evaluation on the operational performance of the supermarkets. In conclusion, this indicates that the process of assessing and reviewing strategic initiatives may not directly contribute to enhancing operational outcomes. This suggests that while evaluating strategies is an essential component of strategic management, it alone may not be sufficient to drive performance improvements without effective implementation and execution. Therefore, supermarket management should consider focusing their efforts on refining their strategy implementation processes and ensuring alignment between strategic goals and operational activities, as these factors are likely more critical in achieving desired performance results in the competitive retail landscape

6.  Recommendations

Based on the results gathered from the survey, the following recommendations are proposed. The management should prioritise enhancing the implementation of existing strategies rather than focusing solely on the formulation of new ones. This can be achieved by investing in training programs that equip employees with the skills necessary to effectively execute strategic initiatives. Additionally, establishing clear communication channels and feedback mechanisms ensured that all team members were aligned and engaged in the implementation process. Regular monitoring and evaluation of implemented strategies should also be conducted to identify areas for improvement and to adapt to changing market conditions. By concentrating on these areas, supermarkets can better leverage their strategic plans to achieve meaningful operational performance improvements.

The management of supermarkets should invest in comprehensive training programs for their staff to enhance their understanding and execution of strategic initiatives. By empowering employees with the requisite knowledge and skills, supermarkets would make sure that strategies are effectively translated into actionable tasks that drive performance. Additionally, establishing robust communication channels would facilitate better alignment among team members and foster a culture of collaboration in executing strategies. Regular performance reviews should be conducted to monitor the effectiveness of implemented strategies and make adjustments as needed based on real-time feedback. Ultimately, prioritising these practices enabled supermarkets to harness the full potential of their strategic initiatives, leading to improved operational outcomes.

The management should shift its focus from merely evaluating strategies to enhancing the implementation and execution of those strategies. This can be achieved by fostering a culture of continuous improvement, where feedback from employees at all levels is actively sought and utilised to refine operational processes. Additionally, integrating performance metrics that directly link strategic initiatives to operational outcomes will help ensure that evaluations are more relevant and actionable. Supermarkets should also consider conducting regular workshops to engage staff in discussions about the practical implications of strategies and how they can contribute to their success. By prioritising these practices, supermarkets can create a more dynamic approach that ultimately leads to better operational performance, even if traditional evaluation methods show limited impact.
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