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	PART  1: Comments



	
	Reviewer’s comment

Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.
	Author’s Feedback (It is mandatory that authors should write his/her feedback here)


	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This manuscript holds significant importance for the scientific community as it explores the relationship between change management practices and organizational performance within the context of a real-world banking merger. By focusing on NCBA Bank Kenya Plc, it offers valuable insights into how strategic planning, communication, employee participation, and knowledge sharing influence organizational outcomes. The study fills existing gaps in empirical literature by providing evidence from an emerging economy and a dynamic financial sector. Its findings can guide both academic research and practical decision-making in organizational transformation and performance improvement.
	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	Yes, the title of the article is suitable. It clearly reflects the main focus of the study—examining change management practices and their impact on organizational performance in the banking sector, specifically in the case of NCBA Bank Kenya Plc. It is concise, informative, and aligned with academic standards. No alternative title is necessary.
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	Yes, the abstract of the article is generally comprehensive. It clearly outlines the research context, objectives, methodology, key findings, and recommendations. However, a few improvements are suggested:

1. Include key theoretical frameworks – Briefly mention the main models used (e.g., McKinsey 7s, Kotter’s Model) to enhance the abstract’s academic depth.

2. Highlight practical implications – A short statement on how the findings can be applied in practice (e.g., policy development, management strategies) would strengthen its relevance.

3. Clarify statistical outcomes – Consider simplifying or summarizing the main statistical results for clarity and better readability.

4. Avoid overly detailed background – A more concise opening sentence would allow more room to emphasize results and contributions.


	

	Is the manuscript scientifically, correct? Please write here.
	Yes, the manuscript is scientifically correct. It is grounded in well-established theoretical frameworks such as the McKinsey 7s Model, Kotter’s Eight-Step Change Model, and Lewin’s Change Model. The research design is appropriate, utilizing a descriptive survey method with a robust sampling technique and validated instruments. Data analysis is performed using standard statistical tools, including regression and correlation analysis, which are suitable for examining relationships between variables. The conclusions drawn are supported by empirical evidence, and the study effectively bridges theory and practice in the context of organizational performance and change management.
	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	Yes, the references are sufficient and relatively recent. The manuscript draws on a balanced mix of foundational theories and contemporary studies, covering a wide range of sources from 2010 to 2022. These include both global and regional perspectives, which strengthen the contextual relevance of the research, particularly within the Kenyan banking sector.

If any additions are considered, the following recent references may further enrich the literature:

1. Todnem By, R. (2021). Organisational Change Management: A Critical Review. Journal of Change Management, 21(1), 1-16.

2. Armenakis, A. A., & Harris, S. G. (2019). Reflections: Our Journey in Organizational Change Research and Practice. Journal of Change Management, 19(4), 293-308.


	

	Is the language/English quality of the article suitable for scholarly communications?


	Yes, the language and English quality of the article are generally suitable for scholarly communication. The manuscript is well-structured, uses academic vocabulary appropriately, and presents ideas in a clear and coherent manner. While there are a few minor grammatical and syntactical errors, they do not significantly hinder comprehension. A light proofreading or professional language editing could further enhance clarity and polish, but overall, the writing meets the standards expected for academic publication.
	

	Optional/General comments


	Optional/General Comments:
This manuscript presents a well-structured and timely investigation into the role of change management practices in enhancing organizational performance within the banking sector. Its focus on a real-life merger (NCBA Bank Kenya Plc) adds practical relevance and contextual depth. The integration of theoretical models with empirical data strengthens the academic rigor of the work. The findings offer valuable implications for practitioners, scholars, and policymakers, particularly in emerging markets. With minor revisions to the abstract and language, the paper is well-positioned for publication.
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	Reviewer’s comment
	Author’s comment (if agreed with reviewer, correct the manuscript and highlight that part in the manuscript. It is mandatory that authors should write his/her feedback here)

	Are there ethical issues in this manuscript? 


	(If yes, Kindly please write down the ethical issues here in details)
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