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	Manuscript Title: Strategic Positioning and Sustainable Competitive Advantage at Postal Corporation of Kenya, Nairobi City County
1. Assessment of the Scope and Relevance

The study examines the strategic positioning efforts of a public sector organization in Kenya and its role in achieving sustainable competitive advantage. In this context: The topic is notable for its regional specificity and public sector perspective. While most strategic management literature focuses on private sector dynamics, this study provides a distinctive perspective by addressing public service providers. However, the paper lacks empirical data and contextual indicators to support the rationale for the study. So the topic is meaningful and relevant but should be supported with stronger qualitative and/or quantitative evidence.

2. Critical Review of the Literature

The literature review in the manuscript is largely descriptive:

· The author links the concept of strategic positioning to Michael Porter's generic strategies (differentiation, cost leadership, focus), which is valid.

· However, there is limited critical engagement with existing literature.

· The paper does not sufficiently compare or contrast existing findings or explain what gaps in the literature this study addresses. 
The literature review needs to adopt a more critical and comparative approach, highlighting how this study contributes beyond existing works.

3. Research Gap and Contribution

The study aims to contribute to the literature by focusing on strategic positioning in public institutions to achieve competitive advantage. However: The research gap is not clearly articulated. That has to be clarified by the writer. The contribution remains broad and lacks practical or theoretical specificity and strategic recommendations are generic and not operationalized for implementation.

The study's potential contribution should be stated more explicitly, with clear reference to what it adds to existing scholarship and practice.

4. Conceptual, Theoretical, and Methodological Contribution

From a theoretical standpoint, we can evaluate it as follows:

· The manuscript relies solely on Porter’s strategic theory; other frameworks are absent.

· Concepts such as the Resource-Based View (RBV), Mintzberg’s strategies, or SWOT/TOWS models are not discussed.

· The conceptual framework is underdeveloped; key variables and their relationships are not clearly defined.

· While SPSS analysis is mentioned, sampling, measurement tools, reliability, and validity processes are not adequately explained.

The theoretical foundation should be broadened and methodological components clearly detailed. That is one of important point of study. 

5. Narrative Coherence and Academic Style

The language is simple and understandable, but writer should check them out again: There is repetition across paragraphs, especially in the background and discussion sections. Paragraph transitions are weak; linking phrases such as “thus,” “in this context,” “consequently” should be added for coherence. While the manuscript does not present conceptual confusion, the lack of strong academic transitions reduces its flow. As a result, the narrative is not disjointed but would benefit from refinement, improved transitions, and reduced redundancy.

The paper has potential to contribute to the fields of public administration and strategic management, but it requires substantial improvements before publication like: Clear articulation of research gap and originality, stronger theoretical foundation beyond porter, detailed methodological explanation, structured and coherent academic writing

Recommendations for Improvement

1. Introduction: Justify the importance of the topic with sector-specific data from Kenya.

2. Literature Review: Use recent sources and apply a critical, comparative approach.

3. Theoretical Framework: Incorporate additional frameworks (e.g., RBV, Mintzberg, SWOT).

4. Methodology: Clearly define sample, instruments, and statistical tests.

5. Conclusion: Provide actionable, context-specific strategic recommendations.

6. Academic Writing: Use transitional phrases, reduce redundancy, and align with scholarly standards.
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