



INTERNAL CONTROLS AND OPERATIONAL EFFICIENCY OF HUMAN RIGHTS ORGANIZATIONS IN NAIROBI CITY COUNTY, KENYA

ABSTRACT

The curren
t study aimed to determine the connection between internal controls and operational efficiency of Human Rights Organizations in Nairobi, Kenya. Specifically, the study sought to: evaluate the impact of reporting controls on the accuracy and timeliness of financial information, assess the level of compliance with local, international and internal regulations and policies, assess the effectiveness of communication and information controls, examine the effectiveness of monitoring and evaluation controls in ensuring optimum implementation  and ascertain the moderating effect of Board resolutions on the relationship between internal controls and operational efficiency of Human Rights NGOs in Nairobi, Kenya. The following theories guided the study: Agency theory; Stewardship theory as well as Contingency theory. The researcher utilized a descriptive research design on a sample survey of 101 Human Rights Organizations operating in Nairobi, Kenya during the 5-yea
r period covering 2015-2019. Both primary and secondary data were used. Questionnaires were utilized to collect primary data while secondary data was collected through a desk review of the NGO annual reports covering the period under study. That financial reporting controls were generally viewed positively, particularly for the accuracy and timeliness of reports. Secondly, compliance controls emerged as a critical factor with strong correlations to other governance mechanisms, especially board resolutions. Thirdly, communication information controls showed a significant, but negative, impact on operational efficiency, indicating that while communication systems are essential for transparency and stakeholder engagement, inefficiencies in these systems can hinder performance. The M&E controls were highly rated, particularly for the measurement of outcomes and the frequency of monitoring activities. Board resolutions stood out as a critical governance mechanism with strong positive ratings for providing oversight and aligning with organizational vision. 
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1.1 Background of 
the Study
The proficient implementation of internal controls within nonprofit organizations, such as human rights organizations, is pivotal for accurate financial management, reporting and enhancing operational performance. Berglund and Sterin (2021) support this supposition by saying that non-profit entities that prioritize operational efficiency are likely to curtail wasteful practices, enhance the quality of targeted services, and boost productivity, fostering long-term sustainability for their programs. Additionally, human rights organizations employing well-structured financial reporting controls are inclined to optimize internal processes, thereby minimizing resource usage and costs, fraud and financial malpractices. This optimization is often associated with short-term gains in resource efficiency and cost reduction. Balfour (2020) further asserts that internal controls directed at the finances of non-profit organizations primarily seek to enhance the effectiveness of financial reporting, encompassing aspects like cost reduction, resource utilization, and productivity improvement, as well as deter accounting fraud and money laundering. As a result, operational efficiency becomes a key metric measuring the profitability of an organization in relation to its operating costs (PWC, 2022). 

Human Rights Organizations (HROs) play a crucial role as catalysts for justice and guardians of fundamental freedoms. The intricate framework of these organizations weaves together the dynamic relationship between internal controls and operational efficiency, exerting a profound influence on the human rights landscape. To dissect the intricacies inherent in HROs, this study delved into distinct dimensions of internal controls. Primarily, internal controls for financial reporting emerge as the cornerstone, serving as the bedrock for assessing the accuracy and timeliness of financial information. Following this, internal controls for compliance constitute the second dimension, embodying the commitment of organizations to adhere to local, international, and internal regulations and policies that advocate for responsible resource utilization. The third dimension revolves around internal controls for communication and information, playing a pivotal role in facilitating effective dissemination within and beyond organizational boundaries. The fourth dimension encompasses internal controls for monitoring and evaluation, serving as a critical lens through which the implementation and impact of internal controls undergo thorough scrutiny. Lastly, the research explored the role of Board resolutions as a moderating force that shapes the intricate connection between internal controls and operational efficiency of Human Rights Organizations in Nairobi, Kenya.

The concept of internal controls in human rights organizations is dynamic and adaptable, taking on unique forms in different regions to address the specific challenges and opportunities presented by the varied socio-legal landscapes. Whether rooted in stringent regulatory frameworks, guided by international governance principles, influenced by cultural nuances, or navigating complex environments, internal controls serve as linchpins in ensuring the efficacy and impact of human rights organizations worldwide. Specifically, the human rights landscape of America and Europe, organizations navigate intricate regulatory frameworks that place a premium on financial transparency and adherence to established norms. Internal controls, therefore, become instrumental in ensuring that these organizations comply with the rigorous legal structures and standards prevalent in these regions. The emphasis on compliance controls is paramount, encompassing measures that not only meet regional legal requirements but also align with the ethical and moral principles inherent in human rights advocacy. Robust internal controls in these regions act as a safeguard, not only against legal repercussions but also as a testament to the organizations' commitment to upholding transparency and accountability.

In regions guided by the OECD principles, such as Australia, internal controls assume a central role in the pursuit of transparency and accountability. The OECD's governance principles serve as a lodestar for organizations, shaping their internal control mechanisms. In Australia, a notable approach is the emphasis on a risk-based model for internal controls. This entails a proactive identification and mitigation of risks, aligning with the OECD's broader philosophy. Here, internal controls become dynamic instruments, not only ensuring compliance but also proactively addressing potential challenges, reinforcing the organizations' resilience and adaptability in a rapidly changing landscape. Furthermore, in the diverse tapestry of Asia, where cultural nuances significantly impact organizational practices, internal controls take on a contextualized form. Communication controls, for instance, go beyond standardized modes, adapting to culturally relevant forms of information dissemination. The intricate dance between tradition and modernity necessitates internal controls that resonate with local norms. Compliance controls, in this context, must navigate the unique legal landscapes of each country, acknowledging and accommodating variations. Internal controls in Asia reflect the adaptability required to operate effectively in culturally rich and diverse environments, ensuring that human rights organizations maintain relevance and resonance within their communities.

Human rights organizations in Africa confront a myriad of challenges arising from complex legal environments and socio-economic and political fluctuations. Internal controls in this context become not only a mechanism for ensuring compliance but also a crucial tool for promoting operational effectiveness amidst these challenges. The multifaceted nature of the African context demands internal controls that are agile, responsive, and capable of navigating through the intricacies of legal structures and socio-political dynamics. The emphasis is not only on adherence to established norms but also on the strategic deployment of internal controls as instruments for organizational resilience and sustainable impact in the face of adversity. This study endeavored to contribute to the global discourse on internal controls by contextualizing these dimensions within the vibrant and dynamic setting of Human Rights Organizations in Nairobi City County, Kenya. 

1.2 Statement of the Problem

The operational effectiveness of Human Rights Organizations (HROs) emerges as a pivotal concern for their continued impact and relevance in Kenya, given their stance in addressing fundamental challenges. Recent times have witnessed an increasing focus on the operational challenges faced by Human Rights NGOs, a critical issue affecting both the organizations and their beneficiaries (Wandera & Sang, 2017). Balfour (2020) opine that despite some HROs in Kenya exhibiting administrative efficiency, a considerable number encounter substantial operational difficulty. The operational effectiveness of these organizations faces a significant hurdle due to concerns regarding their financial sustainability and the presence of ineffective internal control systems (KNHCR 2022). 

Internal control, as emphasized by Muthusi (2017), is crucial in establishing the organizational tone and affecting the control awareness of its members. The absence of a sound internal control system poses a threat to the operational effectiveness of HROs, as it hampers the efficient management of funds and resources. Proper financial management practices are integral for organizations to remain viable, ensuring the fulfillment of their operational objectives. The lack of operational effectiveness and financial mismanagement contribute to the challenges faced by HROs in fulfilling their mandates (Wandera & Sang, 2017).

While previous studies on HROs' operational effectiveness have been conducted, the majority have focused on countries other than Kenya, and existing studies within Kenya often pertain to NGOs in different sectors. For instance, Metta (2020) explored the role of NGOs in promoting self-reliance for rural women in Nandi County, Kenya. Acknowledging these gaps in the literature, the current research intended to bridge both contextual and conceptual disparities by investigating the impact of internal controls on the operational effectiveness of human rights organizations in the specific context of Nairobi, Kenya. 

1.3 Objectives of the Study

1.3.1 General Objective

The general objective of this research was to determine the effect of internal controls on operational effectiveness of Human Rights Organizations in Nairobi, Kenya.

1.3.2 Specific Objectives
To evaluate the impact of reporting controls on the accuracy and timeliness of financial information within Human Rights Organizations in Nairobi City County, Kenya.

To assess the level of compliance with local, international and internal regulations and policies within Human Rights Organizations in Nairobi City County, Kenya.

To assess the effectiveness of communication and information controls within Human Rights Organizations in Nairobi City County, Kenya.

To examine the effectiveness of monitoring and evaluation controls in ensuring optimum implementation and impact of internal controls within Human Rights Organizations in Nairobi City County, Kenya.

To ascertain the moderating effect of Board resolutions on the connection between internal controls and operational efficiency of Human Rights NGOs in Nairobi, Kenya.

1.4 Research Hypotheses

H01: There is no significant impact of financial reporting controls on the accuracy and timeliness of financial information within Human Rights Organizations in Nairobi City County, Kenya.

H02: There is no significant difference in the level of compliance with local, international, and internal regulations and policies within Human Rights Organizations in Nairobi City County, Kenya.

H03: There is no significant effectiveness of communication and information controls within Human Rights Organizations in Nairobi City County, Kenya.

H04: There is no significant effectiveness of monitoring and evaluation controls in ensuring the implementation and impact of internal controls within Human Rights Organizations in Nairobi City County, Kenya.

H05: There is no significant moderating effect of Board resolutions on the relationship between internal controls and operational efficiency of Human Rights NGOs in Nairobi, Kenya.

2.1 Literature Review

2.2 Theoretical Review

Agency theory was pioneered by Jensen and Meckling (1976), and serves as the anchor theory in this study, emphasizing the separation of powers between business owners and managers. The theory posits that firms exist as structures to uphold contracts, mitigating opportunistic behavior by agents. Agents, responsible for daily management, and principals, the owners, are the key parties involved (Mokaya & Ochieng, 2020). Barlie and Means (2010) stress the importance of comprehensive contracts to align the interests of agents and principals, supplemented by the employment of experts to monitor agents. 

Developed by Donaldson and Davis (1991) from psychology and sociology, stewardship theory elucidates why organizations place trust in those managing day-to-day operations to meet the diverse needs of a broad range of stakeholders. It emphasizes the identification of stakeholders, understanding their expectations, and constructing a model that best accommodates these varied needs. The stewards, considered agents in this context, not only strive to fulfill shareholders' demands but also attend to the interests of other stakeholders, including suppliers, customers, government, employees, investors, and the local community.

Contingency theory, introduced by Fielder (1960), offers a perspective on organizational behavior that delves into how various contingent factors, such as technology, culture, and the external environment, shape the design and functioning of organizations. Unlike theories proposing a universal organizational structure, contingency theory asserts that organizational effectiveness relies on a match or alignment between technology, environmental dynamics, organization size, structural features, and the information system (Njeri, 2014). Emerging from sociological functionalist theories, particularly the structural approaches to organizational studies, contingency theories acknowledge the diverse organizational contexts (Ochoge, 2011). A key tenet of contingency theory lies in the influential role of technology and the environment on organizational structure. 

2.3 Empirical Review

This section looked at empirical studies relating to internal controls and financial sustainability of Non-Governmental Organizations. 

2.3.1 Financial Reporting Controls and Operational Efficiency  

Ning, Yim and Khuntia (2021) focused on voluntary disclosure as a key element in financial reporting in their study on online Sustainability Reporting and Organizational Performance. The research emphasized the application of an advanced business analytics methodology, particularly latent Dirichlet allocation (LDA) topic modeling, to categorize intangible knowledge contained in annual sustainability reports in order to deduce a firm's strategic intent about voluntary disclosure
. This research aims to examine the impact of the firm's sustainability strategic intent on its financial performance. The descriptive study approach utilized a secondary panel dataset comprising data on 680 enterprises over three years, created by integrating text-mined information with data from additional sources. The research’s results revealed that external stakeholder engagement mostly motivates voluntary sustainability reporting, however enterprises are increasingly involving internal stakeholders through staff practices. This study unveiled a framework for indexing companies' sustainability KPIs and assesses sustainability practices as intangible assets and their influence on their financial health.

A study by Ado et al. (2020) on evaluating the role of audit quality on financial success of corporations in Nigeria emphasized the need for quality audit reviews on the financial performance of listed Nigerian enterprises. This research utilized data from 84 businesses listed on the NSE, comprising 756 samples across a nine-year period from 2010 to 2018, employing a panel data methodology. Additionally, the study employed secondary data obtained from Thompson Reuters DataStream and the financial statements of the publicly listed corporations. The multiple regression method was employed to analyze the model. The findings indicate that audit fees exhibit a positive yet insignificant correlation with ROA. This suggests that a reduction in auditor remuneration for audit services will lead to an enhancement in the financial health of publicly traded enterprises in Nigeria. 
A study Rababah et al. (2020) agrees that online reporting is an alternative that firms need to adopt to take advantage of vast branch etwork
 and expansive geographical operations. This research sought to analyze the impact of the COVID-19 epidemic on the financial health of publicly traded enterprises in China. Pooled ordinary least squares (OLS) regression was utilized as the foundational methodology to assess the impact of the COVID-19 pandemic on the financial success of publicly listed enterprises in China. The study results indicated that SMEs were most adversely affected by the pandemic. Furthermore, the analysis identified that sectors and industries severely impacted by COVID-19 experienced a more pronounced decline in financial health relative to other industries. 
Amagtome and Alnajjar (2020) did a study aimed at establishing the connection nature between applicable financial reporting practices and the financial sustainability of 70 NGOs registered in Iraq for three years covering the period 2015-2017. The study employed an exploratory study design to gather secondary data from the secondary data sources. The research findings suggested that the financial reporting practices of NGOs were incongruent with the organizations' nature and failed to satisfy stakeholder needs; altogether, the evaluation of the financial reporting system of Iraqi NGOs is deficient. The findings indicated that the majority of financial sustainability metrics were deficient, with the exception of the current ratio, which demonstrated that 69% of NGOs possess adequate cash. The results indicate an erratic decrease in the solvency ratio (39%), savings ratio (19%), and defensive interval (46%). The study showed that there is a correlation between the financial reporting methods of NGOs and financial sustainability, influenced by Iraq's inadequate financial reporting and low sustainability metrics.
2.3.2 Compliance Controls and Operational Effectiveness 

Tracey (2023) study explored internal control strategies used by non-profit leaders to mitigate fraud and misappropriation costs. Based on the fraud triangle hypothesis, the qualitative multiple-case study examined eight leaders from four non-profit organizations in the Southeastern United States. Analysis of data from interviews and financial documents revealed three key themes: established procedures to prevent losses, board oversight to mitigate risk, and transparency and communication among leaders. These findings underscore the importance of implementing robust internal policies and procedures to guarantee adherence to local and international legislation, thereby reducing the risk of fraudulent activities and enhancing business success.

Bennett, Law, Wolfskill and Washo (2021) conducted a qualitative study to assess the knowledge base and implementation of internal controls in non-profit organizations in the Bloomsburg, Pennsylvania area. Their findings revealed varying levels of knowledge and implementation of internal controls among directors, indicating challenges in complying with local regulations and internal policies. Understanding these deficiencies is essential for improving compliance within non-profit organizations and developing effective strategies for achieving regulatory compliance and organizational efficiency, especially concerning local regulations, international regulations, and internal policies.

In their 2020 study, Brown and Rhodd investigated the impact of executive compensation, non-profit type, and the number of internal controls on federal compliance among non-profit organizations in the South East United States. Using regression analysis on archival data from 114 non-profit organizations, they aimed to assess how these factors influence adherence to federal regulations. The study revealed that executive compensation, non-profit type, and the regulatory burden significantly affect federal compliance, highlighting the importance of considering local and international regulations, as well as internal policies, to ensure organizational efficiency and compliance.

2.3.3 Information Communication Controls and Operational Effectiveness  

Qalati et al. (2021) researched the significance of social media adoption for information sharing with stakeholders and its impact on the performance of SMEs in developing countries, due to the scarcity of research on the connection between social media adoption and SME success. This research utilized the TOE framework to identify factors influencing the adoption of social media and the performance of SMEs. Primary data was obtained by closed-ended questionnaires administered through an online survey to randomly selected respondents from SMEs in Pakistan. PLS-SEM was employed for the route analysis of 423 responses from owners, executives, and managers of SMEs. The findings indicated a direct beneficial correlation between the utilization of social media for information dissemination to stakeholders by small and medium-sized firms.
Singh et. Al (2019) did a study on the significance of ICT in the Indian food sector identifying and analysing key factors for ICT applications for a sustainable growth of SMEs in Indian food sector. Evaluation and Trial of Grey-Based Decision-Making The laboratory technique was utilized for the examination of variables. The outcomes suggest that 'Government initiatives and policies,' 'Public-private partnerships,' and 'Encouragement for ICT service providers' are the most influential causal factors. The most influential aspects include 'ICT integrated effective food supply chain,' 'coordination across different departments,' and 'collaboration and strategic alliances across the supply chain.' Results indicate that 'Government policies and activities' are crucial to the attempts to enhance the food supply chain.

Genç (2017) opines that information communication is a paramount aspect for the success of any organisation as far as sustainability is concerned. The study focused on the importance of communication in sustainability and sustainable strategies by focusing on the following aspects of communication which are ideas, thoughts or feelings that are transferred from the sender to the recipient through verbal or nonverbal means. The research gathered secondary data from various sources and concluded that communication is essential in any sustainable plan or strategy. To effectively plan and develop sustainability plans, it is essential for individuals to articulate their thoughts both internally and externally through suitable modes of communication. Consequently, to facilitate efficient communication, organizational management must convey their intended message to the audience in a straightforward, direct, and precise manner, regardless of whether it is delivered orally or in writing. The research demonstrated that consumers play a crucial role in the global initiative for sustainable development. Consumers' awareness, perceptions, attitudes, decisions, and actions about sustainability will facilitate broader acceptance of environmentally friendly practices and products/services. 
2.3.4 Monitoring, Evaluation Controls and Operational Effectiveness  

De Widt et al. (2021) did a comparative study on Monitoring local government financial sustainability between Netherlands and England. A descriptive study design was utilized to gather secondary data. The study examined the historical context, present applications, participating entities, the indicators, and methodologies for monitoring. In England, a prolonged era of central oversight of local government, centered on performance, concluded in 2010, but the Netherlands has historically concentrated on monitoring fiscal regulations at the provincial level. 

Saviano, Bassano, Piciocchi, Di Nauta and Lettieri (2018) did a
 study on Monitoring viability and sustainability in healthcare organizations. Specifically, this research focused on the evolution of business models within a comprehensive sustainability framework, whereas the secondary objective sought to analyze the progression of control systems in healthcare organizations towards a control-centric approach aimed at assessing the efficacy and productivity of services, primarily to reduce costs and expenditures. Research employed descriptive research design to collect secondary data from the secondary data sources. The study findings indicated the need to introduce the Systems Viability Monitoring Model for Sustainability in the management control system of healthcare organizations.

Etengu and Amony (2016) examined the impact of internal control systems on the financial success of NGOs in Uganda. The particular objectives included: Determine the impact of the control environment on the financial health of the International Union for Conservation of Nature. Assess the impact of control efforts on the financial health of the International Union for Conservation of Nature and assess the importance of monitoring in relation to its financial health. The research's results demonstrated a substantial correlation between the control environment, control activities, monitoring, and financial outcome. Suggestions included enhancing the control environment, control activities, and monitoring to further enhance the financial success of the International Union for Conservation of Nature. 
2.3.5 Board Resolutions, Internal Controls and Operational Effectiveness 

Johnson (2019) offered a comprehensive overview of the responsibilities of nonprofit directors and underscored the importance of board engagement in navigating the complex challenges of the modern business environment. Taking a qualitative approach, the article provided a narrative review of not-for-profit board governance practices. Drawing on existing literature and professional expertise, the author explored the evolving challenges faced by nonprofit directors and the responsibilities associated with board governance. Emphasizing the duties of care, loyalty, and obedience, Johnson highlighted the critical role of directors in ensuring financial stewardship and compliance with regulations. The implication for board resolutions was clear: prioritizing active engagement and adherence to core duties could mitigate risks associated with financial auditing and tax compliance, thereby enhancing operational performance.

Bradford, Guzmán, Restrepo and Trujillo (2018) delved into the dynamics of power within private higher education institutions (HEIs) in Colombia and UK charities, emphasizing the significance of maintaining a balance of power to prevent potential misuse of resources or deviation from organizational goals. Employing a quantitative research approach, the study analyzed the governance structures of 204 HEIs in Colombia. Data on the governance arrangements were collected, and statistical analysis was conducted to identify trends and patterns in the distribution of power within these organizations. Their findings highlighted the prevalence of assemblies of representatives in HEI governance structures and underscored the need for vigilance to avoid overly powerful assemblies. This suggested that board resolutions should prioritize ensuring an equitable distribution of authority to safeguard organizational integrity and effectiveness.

Bellante, Berardi, Machold, Nissi and Rea (2018) studied UK non-profit organizations (NPOs), exploring the relationship between governance characteristics and organizational performance. Their research utilized a mixed-methods approach, integrating quantitative analysis with qualitative observations. Data from 200 UK non-profit organizations were evaluated to examine the correlation between governance attributes and organizational performance. Quantitative data on financial performance metrics, CEO duality, board size, and accountability measures were collected. Additionally, qualitative analysis, such as interviews or surveys, was likely conducted to gain deeper insights into the mechanisms through which governance practices influence performance. Their findings suggested that accountability measures, such as voluntary disclosure mechanisms and social network usage, were positively correlated with financial performance. The outcomes implied that board resolutions aimed at strengthening governance and enhancing accountability may contribute to improved organizational performance. The prioritization of accountability measures by the board would facilitate transparency, trust, and efficiency within their organizations, ultimately bolstering operational effectiveness.

3.1 Research Methodology

The research adopted a descriptive design. This study targeted all the human rights entities within Nairobi County, Kenya, which have been operational for more than 4 years.  A recent report of department of social services showed that the County had over 224 human rights bodies registered either as NGOs, Community Based Organizations (CBOs) or civil society organization (CSO). In addition, the study targeted the officers and members of these institutions in charge of financial management, leadership and administration, given their relevance in study themes. Additional information from CSO Network show that some of these bodies operate in specific sub-counties including Embakassi (24), Lang’ata (48) and Dagoreti (31),
 while the rest have presence across the entire county of Nairobi. The study adopted (Chaokromthong & Sintao, 2021) regarding Krejeie and Morgan (1970) model to calculate the sample size. The resulting sample size is determined to be 101 (at 95% CI), drawn from a target population of 224.  
Furthermore, multistage cluster sampling procedure was applied to a sample of participants at various levels. At the first stage, human rights bodies are clustered into 3 categories that depict the registration status. Stratified sampling was the main sampling procedure at this stage as the bodies were selected according to strata size. At the second stage, in each category, a sampling frame was prepared with the assistance of stakeholders such as CSO networks. Simple random procedure was applied to select the NGOs, CSOs and CBOs to be involved in the study. At the third stage, the financial and administration personnel were randomly selected. 

The research utilized multiple regression models to ascertain the influence of internal controls on financial sustainability of NGO’s. The regression equation is as follows; 

Y = β0 + β1X1 + β2X2 + β3X3+ ε 

Since the data collected over time, the aspect of time series is incorporated to give rise to the equation below.

Yit = β0 + β1itX1it + β2itX2it + β3itX3it +εit
Whereby:

Dependent variable Y = Operational Efficiency  

While the independent variables X1, X2, X3 and X4 are Financial Reporting; compliance controls, Information and Communication controls, Monitoring and evaluation controls and board resolutions 

The coefficients of determination are β1, β2, β3 and β4 while ε is the error term.

4.1 Results and Discussions 

4.2 Response Rate

The return rate reflects the proportion of targeted respondents who fully filled and returned the questionnaire, indicating the level of participation in the survey. Table 2 exhibited the results of the questionnaire return rate.

Table 1: Return rate 
	Tool
	Targeted
	Actual
	Return rate

	Respondent Questionnaire
	101
	87
	86.13


The survey achieved a high return rate of 86.13%, indicating strong data reliability and representativeness of the target population. This suggests effective questionnaire design and administration, though the 14 non-responses may point to minor logistical or engagement challenges. Overall, the high response rate enhances the validity of the findings and provides a solid foundation for future research improvements.

4.3 Correlation Analysis 

The correlation analysis among various control mechanisms—reporting controls, compliance controls, communication information controls, monitoring evaluation controls, and board resolutions—reveals significant interrelationships that emphasize their collective influence on operational efficiency.

Table 2: Correlation Analysis Results
	 
	 
	Reporting Controls
	Compliance Controls
	Communication Information Controls
	Monitoring Evaluation Controls
	Board Resolutions

	Reporting Controls
	R
	1
	
	
	
	

	
	p-value
	 
	.000
	
	
	

	Compliance Controls
	R
	.440**
	1
	
	
	

	
	p-value
	.000
	 
	.000
	
	

	Communication Information Controls
	R
	.697**
	.509**
	1
	
	

	
	p-value
	.000
	.000
	 
	.000
	

	Monitoring Evaluation Controls
	R
	.682**
	.481**
	.657**
	1
	

	
	p-value
	.000
	.000
	.000
	 
	.000

	Board Resolutions
	R
	.611**
	.703**
	.654**
	.587**
	1

	
	p-value
	.000
	.000
	.000
	.000
	 

	Operational efficiency
	R
	.237*
	0.19
	0.102
	.305**
	0.215

	
	p-value
	0.032
	0.088
	0.363
	0.006
	0.053


R - Pearson Correlation
Reporting controls demonstrate a notable positive correlation with compliance controls (r = 0.440, p < 0.001) and communication information controls (r = 0.697, p < 0.001). This indicates that effective reporting practices are closely linked to strong compliance and effective communication mechanisms. Additionally, reporting controls correlate positively with monitoring evaluation controls (r = 0.682, p < 0.001) and board resolutions (r = 0.611, p < 0.001), suggesting that enhanced reporting can improve these areas as well.

Compliance controls also show significant positive correlations with communication information controls (r = 0.509, p < 0.001) and monitoring evaluation controls (r = 0.481, p < 0.001). This indicates that robust compliance practices are associated with effective communication and monitoring. Furthermore, compliance controls have a strong correlation with board resolutions (r = 0.703, p < 0.001), highlighting their importance in effective governance.

In terms of communication information controls, there are strong correlations with monitoring evaluation controls (r = 0.657, p < 0.001) and board resolutions (r = 0.654, p < 0.001), suggesting that effective communication significantly impacts monitoring practices and the quality of board governance.

Monitoring evaluation controls correlate positively with board resolutions (r = 0.587, p < 0.001), indicating that strong monitoring practices enhance governance effectiveness.

Regarding operational efficiency, reporting controls (r = 0.237, p = 0.032) and monitoring evaluation controls (r = 0.305, p = 0.006) exhibit significant positive correlations. However, compliance controls (r = 0.190, p = 0.088) and communication information controls (r = 0.102, p = 0.363) do not show significant correlations with operational efficiency, suggesting that their influence may be less direct.

4.4 Linear Regression Analysis 

The regression analysis examines the connection between several internal control mechanisms—monitoring evaluation controls, compliance controls, reporting, and communication information controls—and their impact on operational efficiency. The results are summarized as follows:

Table 3: Model Summary 
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	1
	.357a
	.127
	.081
	.440

	a. Predictors: (Constant), Monitoring Evaluation Controls, Compliance Controls, reporting, Communication Information Controls



The model exhibits a R value of 0.357, signifying a moderate positive association between the predictors and operational efficiency. The R Square value of 0.127 indicates that roughly 12.7% of the variability in operational efficiency is attributable to the collective influence of the control mechanisms utilized in the model. This indicates that while these controls have a measurable impact, a substantial portion of the variability in operational efficiency is affected by variables not considered in the analysis.
The ANOVA (Analysis of Variance) results provide insights into the overall significance of the regression model examining the connection between various control mechanisms and operational efficiency.

Table 4: ANOVA
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	1
	Regression
	2.149
	4
	.537
	2.770
	.033b

	
	Residual
	14.740
	76
	.194
	 
	 

	
	Total
	16.889
	80
	 
	 
	 

	a. Dependent Variable: Operational Efficiency 
	
	
	
	
	

	a. Predictors: (Constant), Monitoring Evaluation Controls, Compliance Controls, reporting controls, Communication Information Controls


The ANOVA (Analysis of Variance) results reveal that the regression model, which examines the relationship between various control mechanisms (monitoring evaluation controls, compliance controls, reporting controls, and communication information controls) and operational efficiency, is statistically significant. The regression sum of squares is 2.149, indicating the variability explained by the model, with an F statistic of 2.770 and a p-value of 0.033, which is below the conventional threshold of 0.05. This suggests that at least one of the predictors significantly contributes to the variability in operational efficiency. The residual sum of squares is 14.740, reflecting the unexplained variability.

Table 5: Coefficients 
	Model

 
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	 
	 
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.052
	.294
	 
	3.576
	.001

	
	Reporting Controls
	.098
	.079
	.190
	1.240
	.219

	
	Compliance Controls
	.125
	.072
	.217
	1.742
	.085

	
	Communication Information Controls
	-.169
	.075
	-.351
	-2.254
	.027

	
	Monitoring Evaluation Controls
	.104
	.068
	.220
	1.526
	.131


The regression analysis results shed light on the contributions of various control mechanisms to operational efficiency. The regression model is represented by Equation 

OE = 1.052 + 0.098RC + 0.125CC - 0.169CIC + 0.104MEC 


(1)
Where OE is the operational efficiency of the human rights organizations in Nairobi, RC is the reporting controls, CC is the compliance controls, CIC is the communication information controls and the MEC is the monitoring evaluation controls. 

In presenting the results, the regression analysis results which sought to explore the impact of various internal control mechanisms—Reporting Controls, Compliance Controls, Communication Information Controls, and Monitoring Evaluation Controls—on the operational efficiency of human rights organizations in Nairobi, revealed that the constant term of 1.052 indicates that when all independent variables are zero, the predicted value of Y is 1.052. Reporting Controls have a minimal and non-significant effect, as indicated by a beta coefficient of 0.098 and a p-value of 0.219. Compliance Controls show a moderate positive effect with a beta coefficient of 0.125, but this effect is marginally significant with a p-value of 0.085. Communication Information Controls have a significant negative effect, with a beta coefficient of -0.169 and a p-value of 0.027, suggesting that as these controls increase, the dependent variable decreases. Monitoring Evaluation Controls have a small, non-significant positive effect with a beta coefficient of 0.104 and a p-value of 0.131.

As a consequence, the regression model reveals that Communication Information Controls have a significant negative impact on organizational operational efficiency, while other predictors show weaker or non-significant effects individually. This suggests that while some control mechanisms may not significantly affect outcomes, others, like Communication Information Controls, could have unintended consequences that negatively impact the outcome being measured.

5.1 Conclusion 

Based on the results, the research made the following conclusions;

That financial reporting controls were generally viewed positively, particularly for the accuracy and timeliness of reports. This indicator showed strong weight as it had significant correlations with compliance controls, communication, M&E, and board resolutions, implying that robust financial reporting strengthens governance mechanisms across multiple areas. However, the regression analysis revealed that financial reporting had no direct, statistically significant impact on operational efficiency. This suggests that while reporting controls enhance organizational governance, their influence on day-to-day operational outcomes may depend on their integration with other systems.

Secondly, compliance controls emerged as a critical factor with strong correlations to other governance mechanisms, especially board resolutions. Respondents emphasized the importance of adhering to policies and accounting standards, underlining compliance as a pillar of effective governance. Although compliance controls were not directly correlated with operational efficiency in the regression analysis, their strong association with board oversight suggests that they contribute significantly to maintaining organizational integrity. In the study context, this highlights the role of compliance in ensuring organizational accountability, which is particularly relevant in governance-heavy sectors such as NGOs and government-related operations.

Thirdly, communication information controls showed a significant, but negative, impact on operational efficiency, indicating that while communication systems are essential for transparency and stakeholder engagement, inefficiencies in these systems can hinder performance. This finding carries significant implications for organizations in the study area, where delays or breakdowns in communication could disrupt operations. The study suggests that improving feedback loops and optimizing information flows could reduce bottlenecks and improve operational outcomes. This insight is especially critical in sectors where real-time communication is vital for decision-making and reporting, such as in humanitarian work or government service delivery.

The M&E controls were highly rated, particularly for the measurement of outcomes and the frequency of monitoring activities. These controls showed strong correlations with other governance systems, such as board resolutions and compliance controls, indicating their integral role in ensuring accountability. However, the lower ratings for learning systems within M&E suggest that while monitoring is robust, the utilization of findings for continuous improvement is underdeveloped. This presents an opportunity for organizations in the study area to focus on using M&E data more effectively for learning and strategic adjustments, which is crucial for sectors dealing with changing environments and complex operational challenges.

Finally, board resolutions stood out as a critical governance mechanism with strong positive ratings for providing oversight and aligning with organizational vision. The strong correlation between board resolutions and compliance controls, as well as M&E, highlights the board’s central role in enforcing accountability and ensuring strategic alignment. However, the lack of direct influence on operational efficiency suggests that board oversight functions more as a strategic guide rather than an operational driver. In the context of the study, this underscores the need for organizations to balance strategic governance with operational efficiency, especially in areas where governance structures are essential for policy adherence and long-term sustainability.

5.2 Recommendations 

The Ministry of Education should mandate that all human rights organizations implement standardized financial reporting practices, ensuring accuracy and timeliness, accompanied by regular training for staff on these standards.

The National Council of NGOs should establish a compliance monitoring framework that encourages adherence to local, international, and internal regulations, providing resources and guidelines to facilitate effective compliance practices.

Human rights organizations should prioritize the development of robust communication protocols that ensure transparency and stakeholder engagement, supported by government incentives for organizations demonstrating effective information-sharing practices.

The Ministry of Planning and National Development should promote the establishment of mandatory monitoring and evaluation frameworks for human rights organizations, facilitating regular assessments of their operational efficiency and impact.

The National Council of NGOs should advocate for clear guidelines on board resolutions that enhance oversight, aligning organizational policies with their mission, thereby improving governance structures within human rights organizations.

The results underscore the importance of considering gender dynamics in the formulation of policies and practices. Organizations should aim to ensure that both male and female voices are included in discussions regarding operational strategies, thereby enriching the decision-making process and promoting a culture of inclusivity.
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